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Abstract

The main objective of this research, funded by the National Housing Authority
of Thailand (NHA), is to evaluate the success of Housing Development Planning for
Low-Income Projects in three provinces lying by the Gulf of Thailand, i.e. Samut
Prakarn, Samut Sakorn, and Samut Songkram respectively. In order to comply with
the Power Delegation Act of 1999, efforts to strengthen local aptitude in order to
undertake planning and development of low-income housing by local authorities in
the future were attached as a part of the said projects.

The general pictures of the three projects reflected similarities as well as
differences among the said provinces. With their proximity to the sea and their nature
of industrialized settlements, Samut Prakarn and Samut Sakorn have become the
hub of cheap labors from abroad serving in heavy industrial and seafood related
production plants. Since decent housing for such laborers are neither available nor
affordable, lodsing provided by their employers are inevitably below standard in terms
of sanitation, public services and physical environment. The just mentioned situations
are less severe in Samut Songkram where tourism is prominent, owing to its identity
as the city of culture and historic significance. Hotels, gsuest houses and home-stay
accommodations have, therefore, become prevalent to serve tourists and hence
induced housing investment by the private sector. However, the three projects have
something in common, that is a considerable number of public housing units built by
NHA were left unsold. It was then interpreted that the local demands do not match
with the supplies. Among the three cases, Samut Sakorn has forecasted its housing
demand as much as ten times over those in Samut Prakarn and Samut Songkram.

In addition, a number of the pilot projects carried out in the three provinces have



suggested similar short-term improvements in environmental development, landscape
enhancement, public service upgrading, and conservation of local way-of-life.
When it comes to the evaluation process of the three projects, the research
team found that NHA projects met all purposes and directions laid down in various
national plans as well as local plans, but the component aiming to strengthen local
aptitude and secure community participation has yet to achieve sustainable success
because almost none of the development plans was implemented once the projects
ended. The research finding also identifies the common problems of the three
projects: the local communities and local authorities need to obtain knowledge and
skill to analyze data and information in the planning process. It is obvious that a few
study tours and planning charrettes could never replace continuous staff training
and constant monitoring/assessment of the plans in order to make local capable of
carrying out low-income housing development schemes all by themselves. Finally,
the recommendation for NHA’s future role is to set up local units to assist in providing
knowledge and planning technical skills as well as long-run evaluations for the local

communities.

Keywords: housing environment / low-income community / local participation /

delegation of power
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