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The Preparation for Annual Government Budget

Applications and Delay Reduction in Construction Projects

Professor Charunpat Puvanant
Department of Architectural Technology

Faculty of Architecture, Silpakorn University

Abstract

@ To get the government budget for building improvement and new @
construction projects in most public universities is facing more diffi-
culty currently. Due to the amounts of annual budget appropriations
are very limited. In addition the budgeting policies and allocation
strategies of the government have been changed rapidly. Urgent
problems and needs of the proposed projects with supporting
documents necessary for the requests, such as construction draw-
ings and cost estimation (BOQ), including the budget imbursement
or the institutional performance in the previous year are very vital
to ensure the proposed budgeting. The university administrators or
project owners, architects and engineers, procurement and construc-
tion inspection commissions, and those involved with the project
management and construction, should be aware and well prepared
for various budgeting and construction processes in order to get more

annual budget appropriations from the government.
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