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Abstract

This research objectives were (1) to study the award-winning model management of
local government organizations according to good governance: a case study of Nonthaburi,
Lopburi, and Ratchaburi provinces, (2) to study the recommendations for the award-winning
model management of local government organizations according to ¢ood governance: a
case study of Nonthaburi, Lopburi, and Ratchaburi provinces, (3) to study creating a model
for the award-winning model managementof local government organizations according to
good governance: a case study of Nonthaburi, Lopburi, and Ratchaburi provinces.

The research was qualitative. The key informants in this study were administrators of
local government organizations who received awards for local government organizations
with good governance by the fiscal year 2023 in Nonthaburi, Lopburi, and Ratchaburi
provinces, totaling of 24 people, using a purposive selection. The research tool was a semi-
structured interviews. Data were analyzed by using a descriptive method.

The results found that (1) the award-winning model management of local
government organizations according to good governance: a case study of Nonthaburi,
Lopburi, and Ratchaburi provinces found that there was planning for preparing the

workforce, developing personnel, building morale and encouragement in the workplace.
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Budget spending would take into account the benefits that people should receive, planning
would be participatory. The division of labor, coordination and control within the
organization was systematic, gave personnel an opportunity to make decisions and express
their opinions and used modern information technology, (2) the recommendations for the
award-winning model management of local government organizations according to good
governance: a case study of Nonthaburi, Lopburi, and Ratchaburi provinces found that the
organization's procurement must be in accordance with the law, spent your budget wisely.
There was a management system participation, let the people participate, improving the
efficiency of public service with technology and developed personnel to have the ability to
keep up with the times, and (3) to study the guideline for creating a model for the award-
winning model management of local government organizations according to good
governance: a case study of Nonthaburi, Lopburi, and Ratchaburi provinces consisted of
appropriate human resource management, consideration of the benefits that people should
receive from performing mission, providing opportunities for stakeholders and people had
participated in developing and solving local problems, having a good operating system
within the organization, decentralizing decision-making power and allowing freedom to
express creative opinions, application of information technology to management within the

organization, focusing on work performance as well, transparency, verifiability and disclosure.

Keywords: Award-Winning; Model Management; Local Government Organization; Good

Governance Nonthaburi, Lopburi and Ratchaburi Provinces
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