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Abstract

This academic article on the integration of the internal quality assurance system with
the strategic management of Suan Dusit University aims to analyze and synthesize the internal
education quality assurance system of Suan Dusit University (SDU QA), which was developed
to respond to the changing educational context and the promulgation of the Ministerial
Regulation on Educational Quality Assurance 2561 BE. It focuses on integrating the quality
assurance system with the university's strategic plan. The study found that SDU QA is the
result of addressing the limitations of the traditional quality assurance system, with a significant
turning point being the recognition of the need to adapt to uncertain situations and the new
normal of society. This system is characterized by the setting of challenging indicators that
cover the university's strategies, resulting in new knowledge: the VIT Cs model, which provides
guidelines for practice towards success and measurable value creation. This can be
summarized into six key points: 1) Pain points of using the traditional quality assurance system,
2) Turning points that led to the development of SDU QA, 3) Characteristics of the system and
quality assurance manual (SDU QA), 4) New knowledge as guidelines for practice towards
success (Performance and success goals), 5) Benefits and values gained (Gain points), and 6)
Recommendations for the next steps of the quality assurance system (Next points). This
analysis shows that SDU QA is an example of developing a flexible quality assurance system

that meets the needs of higher education institutions in the present era.

Keywords: Integration; Internal Quality Assurance System; Strategic Management
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oehatios 1 e JldTunstunsdedlussuy

4. dmslvianusszuu SDU QA Tiunssunisaeuenieudunyseily

5. anwuzddyvenie SDU QA

5.1 Usenausng 5 93AUsenaunIuiusia Usenaunde SDU 1 Hadwsyiseuw SDU 2

NM3398lazwInNIsy SDU 3 N15U3Ms3vIn1s SDU 4 msngyinsafausuaziniusssy wag SDU 5

N15UTMTINNT WingeAUsenay Usenaumie MUTnNATaUARUNISENSEAULNIINGISY @TTn
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NSAAUAMAININATIIUNTIANITANY WAEATIATNALNSUALIAIUYINNINERY
5.2 Matuaiadte inusiuazantmane veaiadiia van. WuwAanslidiuszasd
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5.4.3 S19¥annulseiulansliuegsatatuianssudasinsfiduinnssy Tanwu
wazasaUsslowd mslivssadesfuniendurivosraznssunsmeusnviniu waswdeyseiad
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v
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[%
U Y a o

AIATEAUANIININENEY HUSMsnnszauLazlasumIusIniioad 1R INMIEUTIE83¥1N13
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331



NFETINEREaEuAsaIU U9 14 adun 2 (nquniay - damax 2568)

4.1 fumsisisunundensuanui Tasneserasuazanuifatuayufiunisdn
an1uvi v enreluuagngdadnrsuen Wdan muindeuniugUuuud azvduauenaiy
TuN30523UTHIUAMAIN N1FEUILANIUALAIN ANNEIBNY ANNFzIRLazAUUaensilungld
ﬁuﬁé’m%’mmﬂ3zﬁu@mmwwﬂqﬂ

4.2 sumelulad Tnedindneuing quanazatiuayusumaluladfiezldlunsinaue
wasu guteya deyaiiuguvesmminends mafededeas nadenlesiuineun qudnisfine
sudangudming Wuuna193e (Real time)

4.3 sunisevnsuaruuinstadusndnuaivesmninends Idsuanusauiionn
mhssuiifusndnuaivesmingduaundn Uszneusmelsadounisieu lslsusmsunmna
Teuiuined wazlssusuaugdnwaa nnwyiiniseonuvunndusged Tnedenasdwsiliesata

sEAUER/ WA WugSassienmsegussaniiesuseslunuuresnnuduaiunds

Y
[ '

5.M330a15MMUMINY1qY (Communication & Connect) WIUAINTIUNTYAALHBEATT

YV

Ualenaliypainsynvulsaulasdnyanedusdiufanssy”duniun uag “Aoauigs aualad

Y Y

aundn” dnsimuaiite LasmhienurIsyaaInsRUINISWMIne1dy SIuaanen Lay

3 = Y 1Y) v Y a a v ° Yy o ] Y & o I3 &
Audnsfnunlayaneiuluidedaninwhlisdnuazsinnuiudedu naduanid 9 az 1-3 A

Y 9

[

naenv el A18N1ITAIUTINYOIYAAINTAUABTNITUAIUT1QNT1e NsLa 3 Iy aAevinliifa
NSUNNUsEENSAMNINT U (RanssudlasusieTamsogyesain 9INANEAITNAITATEUDN

lunmsusgiunuamludnisdny 2565)

a

6.n13suaneenienuduaiundn (SDU Sprits) A18N15ABUSUANENTTUNITHAZ LUNTILN
Houmennugnmuazduing msdanisuaniuiiuazermsiidaassnessussdnuagRaidy
$ANINIIINFIUTBI AU M A1 87 nsliauddnseauznTTuATTINYSEIRIY
FAINITEONTUNANITUTET UYRIN1TUTEAUAMAINIINANENTTUNS s LU N1TlA e wag
ihdaiauouuzdiulssleviniauny Mndudgauznssunmainusadululaluiels
Funrudslalunsiaunnmsvessmingidoandoaueuusdanan uming1douasusseniad
annsodudaliiflodhundouiiaundn dufnagldsuildumiurnazaiiuanuuszvivlaluuudn
msseusukiguBounnd uwlzduanenssunsyabiy Tnsanunsoasuilussdmnuigainudsaly

U d‘ U a U a « ” L dqj
ﬂ’]i“U‘ULﬂa@uiz‘U‘U‘Uizﬂu?’]mﬂWWEUE]QlIﬁTJVIEJ']aUﬁﬁuﬂﬁ(ﬂ E‘ULLU'U VIT Cs”7 99U

332



NFETINEREaEuAsaIU U9 14 adun 2 (nquniay - damax 2568)

C1

Courage

Visionary

Leader culture

Communi

cation &

Team

Synergy
T~ —
T~

AauAfilAsuTINIEULUTEUAAIM SDU QA (Gain Points)

(%
IS

Usglovtiuagamailasunisanldszuu SDU QA fifsi]

1. iansysannisinanudisludanagnsuargaiudniussuunmsyseiunanmlndu
FEUULAEIM (SDU QA Integration) Inglaldasdaviununagniusaiunsainanudnialasgiadu
JUsIIU

2. MIUINININGINTOLSAUAT (Smart Resource Management) Aemslininennsiisloglsk
Aauszlomigean Tnsandunuisdiuyaaing sulseanns nseUUNITL wazal iious T
Wvuneviunateauld suutasuazanuliwiueulugaiananisalldon 4slaimungiu
NNTINUNUTEELY

3. annsaldveyalusenunanisuss A uAMAINNIYIIS189UAIUATN 9 (Smart and
comprehensive reporting) fifasdslivtisnunieusn a1 auduiadsnagnivosumingide
SuHaN SR LTUMLFT A uuALYeIE LI YeanTENTN 9. uay/vide SDGs Tnglsiinau
1o

4. AnguuuunsiiauesanuilesessumInsIaUsiliugunin wuu 3 97 (3D Interaction
presentation) Us¥nausig 1ana1sasuseunanisuseiuamnm MsdnnuLanINanulaIngi
Tanwrulinnenssuniswiu duda wansaeuauidmladiudala

5. SUMUUNTUILEUDNANIUYB NI INGIAE (University showcase) N159519Us8IdUTD9
wIne1dy lavmundulasinisuananasunulszanluesmineraeluyuudss 9 vedusas
misnusengudmsneuaraisisavutazvsenaludsnguilmunegliidmndousy Anvigau

ausInAvImInedeNIuAINTINANe 9 HRTu
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6. inANIINTle Awadad wazauienmiulavesyransynaindIu (Collaborative
and empathetic culture) Wangivuaraeatvayy fursamdefulunsdaniouau anud
9113 MISIULANLATAINGIUA 9 tesesdulasinsnsUseliugaamlsedl ieliauves
WNINeIdEUsTauAINE1S

7. Amviillsuanudida (Hall of frame) vesfanssufilafunmsfiansanimssquauazaiis
Usglewd aupiswinistasuwiseyseda aseenuniagilRlimiisnuiasyaaIn e maulag
UM INeaY
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WULUIANHTURAYBUNUMUUTEUAMAN
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N1591197U (Automate tasks)
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anunsaysanmMsiunsianisdainagrsidegiadugusssy umine dursfiansaeuImnemal
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e

UIMT38Ugends wazatuayunisildiusiuvewnaiadiu Tlunsiaunszuy SDU QA
fIATOUARNNNIIBIUYDINITING Y

2. nnanadlunmingdeadsidiuulunisimunssuy SDU QA wavthszuululdlunis
AU

3. Wunwimdinbsnuaivayuivinisuarniisnudassinussuunsuseiuamnm

2890ULINETFLUINIUMINYIRYAINUA

GEAL

sruvUsziununmnsluvesmInetdeaiunds (SDU QA) lasunisimunain 3 Ussinu
wdn fie 1) lilemeuauessiadodin 7 Usen1s 2) maldsunlaaiddinlvvesdnu uag3) ng
n3EM529 02, AshenisUseiuaunm fdelenaliandugaudnuainessuulsefunnnmues

AuLedld U1 Ing1duaIundndalaaineassAuinnIsunTEuIUMSIRUINLRUNAENS IR UTEUY

9

[ 1 1 a
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wadmsalede ssdrnuilmiluzuuuy "VIT Cs' Sudunmeduindounuuseiununiwganudusa
Tnenaunsiauazusziununmtvneiuegradusyuu delimninedeussaidmmneiviineg
uazviusensuasuntaseslan Inglidesdmiununagnsuuuiu vilinuussiununimdudu
MiaUe9N1sNuHULaz MY NUYeINM INg deeg 1 afugunuy MssunsianauaznnsUseiu
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Y o v | .
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JEUUNTUsEANAMAIN SDU QA lasauuaziiunldnia 5 U saundnisfinw 2562 &
nMedesesiuarUssdunanissiununnd Wekauinagmundad fauazandmnslunista
anudsalvaenndesiuaitunaziianadenagnsluldudely 91nnsnwissuu SDU QA i
FoyafildanuszaunisalnsiunueyhanulseAuguain msfamunszuy SDU QA matdudusyiiu
mely msdunwalifdulfaude flouidoaueuuy il

1. msadreatausssunuamiliaudidyiunissuusededeios (Continuous
Improvement) AniamssTINTIUTLuNadng (Result-oriented culture) tlelsiuminende
visoan Tl ansssununniudunisuasdady

2. MIysannsaIsaieszuUlaznalansiamuuazUssifiunaiinsounay uavdasy
nsildusinvasyaanslunsu i

3. msnoaunisou MnMsUfTRNuLazNan TUssfiui oAnwnasWaudesen sz Uy
Usziuaninn SDU QA tileaiaszuuuasaiioysefununwdmiuaeatuayuivins ilesnsziu
NSaUAYUNTIANITITEUNNTARULALNNTUTMSINNSVRINNING R

4. Lﬁaﬁﬂwﬁzwmiﬂizﬁ’uammw (ASEN University Network Quality Assurance: AUN
QA) iteWaLnszuy SDU QA Tiaseunquuazaensuiunsussidunannsziundngns (el
ANNAHN T LUNITUIITUTEAUIALAZUIUIR

5. wordunuimslfanitunisdnudulumsdnwifiewaunszuuussfuaunmnnsdn
neluramules

6. iloAnwosannsiiduneldideisedasliauaulalunsfamuissuuyse iy
AMATM SDU QA wauunaifienisfinuiuazniside deil

6.1 M3AUNSEUY SDU QA Tidenadasiuunsguaina (AUN QA)
6.2 MsAnwIUTBULiBULNIET AUN QA ffu SDU QA titevngauda 9aseu waguuamians

UFuuse
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Y o

6.3 NMISNAILINTDULUIAALALAITINAUNTNE NS UANYANUAULIVING

9 9
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6.4 NsAnwIANUABINTLAEAUAANIIYBIYARINSANYATUAYLITINTSHETEUUUTE AU
AR

6.5 mM3AnwiadenlsssenineszuuUssiugaAMUNT IR agNSLALN1TUTIS
AT

6.6 nssinunnalnnislddoyaanszuvuszAunmuaimi ensindulauaznsiau
UM INeaY

6.7 NIANWINANTENUVBINITYIUINTIZUVUTEAUANAINABUTEENTAINNTUTINS
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