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Abstract

This research aimed to: 1) examine the level of innovative leadership among school
administrators under the Chiang Rai Primary Educational Service Area Office 3, and 2) explore
development guidelines for enhancing innovative leadership among these administrators. The
sample group consisted of 322 teachers and administrators from the Chiang Rai Primary
Educational Service Area Office 3 for the academic year 2024. The sample size was determined
using Krejcie and Morgan’s table and selected through simple random sampling. Additionally,
five experts served as key informants. Research instruments included a questionnaire and an
interview form focused on development guidelines for innovative leadership. Quantitative
data were analyzed using frequency, percentage, mean, and standard deviation. Qualitative
data were analyzed through content analysis. The overall level of innovative leadership was
found to be high. The highest average was in the area of motivation, while the lowest was in
creative thinking. The proposed development guidelines for innovative leadership cover eight
key areas: 1) visionary leadership for transformation, 2) teamwork, 3) creative thinking, 4)
organizational climate building, 5) motivation, 6) risk-taking and decision-making, 7) use of

information and communication technology, and 8) problem-solving and decision-making.

Keywords: Innovative Leadership; School Administrators; Development Guidelines
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