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Abstract

This research article aimed to 1) develop a data visualization system for activity budget
request information for the Quality Development Division, Office of the President, Srinakharinwirot
University, and 2) enhance the efficiency of organizational budgetary information to support
administration and decision-making by executives of the Quality Development Division, Office of
the President, Srinakharinwirot University. The study employed a research and development
approach conducted within the Quality Development Division, Office of the President,
Srinakharinwirot University, using purposive sampling. The research process was divided into four
phases: Phase 1 involved examining organizational problems related to internal data
management; Phase 2 involved developing a dataset using Microsoft Power Bl; Phase 3 involved
implementing the dashboard-based data presentation system at the executive level within the
division; and Phase 4 involved evaluating the effectiveness of the innovation implementation.
The research participants consisted of five individuals, including two administrators and three staff
members. The research instruments included structured interviews and observation.

The findings indicated that: 1) the data visualization system for activity budget requests of
the Quality Development Division was successfully developed and could be examined in
accordance with the LIST Model, particularly in terms of Learning and Innovation. This involved
learning about organizational culture and existing problems in order to improve the innovation to
ensure appropriateness and foster acceptance among organizational members; and 2) the
organizational budgetary information used for administration and executive decision-making
within the Quality Development Division was enhanced in terms of efficiency. This improvement
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could be explained using the LIST Model, particularly in the aspects of Sustainable Action and
Transformation, which promoted the sustainable adoption of innovation and facilitated

constructive and sustainable organizational change.

Keywords: Data-Driven Organization; Organizational Management; Srinakharinwirot University
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laglanign135us waznisidenld ey a (Derks, Van Laar, and Ellemers, 2016; Pinto, Sales, and
Fernandez-Pascual, 2019; Van Emmerik, Wendt,and Euwema, 2011)
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2015) uenanil Manaaesdslnufifuluiiensusuussssdninmmiosnseduasdnssududos
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