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Abstract

This research aimed to: 1) investigate the needs assessment of management practices
for enhancing the quality of small-sized secondary schools under the Chiang Rai Secondary
Educational Service Area Office. A quantitative approach was employed using questionnaires
administered to 76 heads of four functional departments. Data were analyzed using means,
standard deviations, percentages, and the Priority Needs Index (PNI), in conjunction with a
qualitative approach through content analysis of interview records from three administrators
of model schools and two study summary forms; 2) develop an innovative management
strategy for improving the quality of small-sized secondary schools under the Chiang Rai
Secondary Educational Service Area Office through participatory research involving 12 experts;
and 3) evaluate the developed strategic innovation using feasibility and utility assessment
instruments, with data analyzed by means and standard deviations.

The research findings revealed that the vision of the innovation is to become a high-
quality small-sized community secondary school that meets established standards, with a
focus on preserving local wisdom and applying the Sufficiency Economy Philosophy. Four

missions were identified: (1) to enhance the quality of educational management, (2) to
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promote and conserve local wisdom, (3) to apply the Sufficiency Economy Philosophy, and
(4) to establish collaborative networks.

In addition, five objectives were defined: (1) learners achieve quality in accordance
with educational standards; (2) learners possess knowledge, understanding, and appreciation
of local wisdom; (3) learners and personnel apply the Sufficiency Economy Philosophy in their
daily lives; (4) the school has a high-quality and efficient management system; and (5) the
community and partner networks participate in educational management. Four main strategies
were also established: (1) promoting school administrators, (2) enhancing administrative
management processes of school administrators, (3) promoting teachers and learner-centered
instructional management, and (4) developing an educational quality assurance system.

The overall evaluation of the innovation in terms of comprehensiveness and appropriateness
was rated at the highest level. Furthermore, the evaluation based on feasibility and usefulness
standards was also rated at the highest level, with mean scores of 4.67 (standard deviation =

0.39) and 4.60 (standard deviation = 0.56), respectively.

Keywords: Innovative Strategic Management; Quality Development of Small-Sized Secondary

Schools
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