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Abstract

This study aimed to: 1) investigate and compare the instructional leadership of school
administrators in the City 2 Educational Institution Group under the Lampang Primary
Educational Service Area Office 1, classified by gender, educational level, and work experience;
and 2) identify approaches for developing administrators’ instructional leadership. The
population consisted of 246 teachers from 11 schools, while five school administrators with
at least five years of administrative experience, a minimum master’s degree, and external
quality assessment results at the “good” level or higher served as interview informants.

The findings revealed that:

1) The overall instructional leadership of school administrators was at a high level. The
dimensions, ranked from highest to lowest, were development of teaching and learning
processes, learning assessment and evaluation, development of instructional media and
materials, educational supervision, research for educational quality development, and
teaching supervision. Gender significantly affected instructional leadership only in educational
supervision, whereas educational level affected all dimensions. Work experience did not
significantly affect instructional leadership.

2) The approaches for developing instructional leadership in the six dimensions were
as follows: 1) educational supervision emphasized systematic developmental supervision,
consultative support, and Professional Learning Communities (PLCs); 2) teaching and learning
process development focused on student-centered learning, the use of innovation and
technology, and the development of 21st-century skills; 3) instructional media and materials
development emphasized budgetary support, knowledge development, integration of local

wisdom, and systematic evaluation of effectiveness; 4) measurement and evaluation focused
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on rubric development, diverse assessment methods, and formative assessment; 5) teaching
supervision emphasized systematic supervision, diverse supervisory approaches, and
Professional Learning Communities (PLCs); and 6) research for educational quality
development promoted teachers’ awareness of the value of classroom research, supported

funding and time allocation, and fostered a culture of research and innovation.

Keywords: Academic Leadership; Basic Education School Administrators; Muang 2 School
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AN NIVINTVBIRUIMNS sgRunseinen | S U o t Sig.
ATUNIIRAILINTZUIUNITHIEUNTADY Usyeyed 156 4.59 0.53 1.979 0.001*
AnUTIeT 90 4.42 0.90
puMTIalaznIsUsEluNan SIS e Useyes 156 4.60 0.45 3.215 0.000*
a9nUTYeT 90 4.23 1.03
sunsiwundogunsalnisieunisaou USeyes 156 4.41 0.54 0.934 0.001*
AnUSang 90 4.31 0.97
PUNTIILNANITANE USeyes 156 4.37 0.52 1.719 0.000*
ganinUSeyeyn3 90 4.18 0.97
sumATeiiofaunnmuaImnIAng USeyes 156 4.37 0.63 1.983 0.012*
ganuUTyan3 90 4.15 0.95
AuNTHmANISaDU Usgyaye3 156 4.39 0.58 2.714 0.012*
ganiSygns 90 4.10 0.93
P+l Usgyaye3 156 4.46 0.47 2.173 0.000*
ganUTgan3 90 4.23 0.92
*sig < 0.05
NANTNN 3 Asgrutiedidny 0.05 WUl sEAUNSANYIINafeTEAUNILHUIMN9IYINTS

YBIUIMIANUANYINGUATEY Y anufnwiles 2 ddndinnuaiiuinisAnwuszaudnu

a1l e 1 InedszAuanuiuiiuanaesiunnau

< i a | =i ) o
AN 4 LEAIANRATUAZFIULULIUVUNINIZIUVDITEAUNTISH

)

WMIYINTVIFUITNNG

anuANYINAULATEYIY aaufinylles 2 deindinanusiiuinisAnyuseauAnwiaune we 1

PuUNAUUTEAUNTAINTTINNUAUNTAN YT YenauluUABUAY

AMyimivInsvesuImsaamdnm sum of df Mean F Sig.
Squares Square

A IUNTTN AU | Between Groups 2.188 2 1.094 2299 | 0.103
NLUIUNITHIBUNIT | Within Groups 115.638 243 0.476
GR) Total 117.825 245
AIUNITTALATATST | Between Groups 0.082 2 0.007 0.074 | 0.929
Uszidluwanisisey | Within Groups 133.998 243 0.551

Total 134.079 245

Between Groups 0.925 2 0.463 0.874 | 0.419
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A AuN1ISWAuIAe | Within Groups 128.638 243 0.529
aunTaln1st58uN1s | Total 129.564 245
dou
Funstima Between Groups 2.601 2 1.301 2507 | 0.084
NSAN Within Groups 126.098 243 0.519
Total 128.700 245
Frumsidesiloiann | Between Groups 2.881 2 2465 | 0087
@mm‘wmiﬁﬂm Within Groups 142.035 243 0.585
Total 144917 245
frunsilimAnsaau | Between Groups 0.014 2 1.441 0.013 | 0.987
Within Groups 134.707 243 0.007
Total 134.721 245
Between Groups 0.619 2 0.310 0.673 | 0511
T Within Groups 111.865 243 0.585
Total 112.484 245
*sig < 0.05

MR 4 fisgiuludidny 0.05 wui1 fuuszaunsalmsihauesgreuLIUAB UL
Lifinasiosziunmeimadvinisvesiuimsanufnuinguasedis aaufnwiiles 2 duiin
ddnauasiiufimsdnsussouinudiung e 1

Fnquszasdnl 2 ileAnwinumislumsitaunnzdimadvnnisvesiuimsanufinw ngu
iotnsaniufnuiiies 2 dsindrinnueiiuiinisinuUssaufnuanng e 1 eAnw
Ansgideyalagldnmsiinszsidlonn (Content Analysis) 91nnsduntwal fuimsaniufinu
Rnsigvimaduntualld fodl

1) AUNITTUMANITANY Li“]u?ﬁi@U‘%miamuﬁwﬂﬁmmﬁﬂﬁ@asjwiaLﬁjaﬂ Taediidnung
Wiedaaiy aduayy wasiaiaunmnsinnsfounisaouresns naenausnsziunadunns
namsseuresseuegniussuy Insduaiuianssugusunisiteuiniedvdn (PLO)

2) MUNTHALINTEUIUNTIANSISEUNTAR Juinsanudnuiiadudidgyiunisimmn
nszvIuMITAMsTsumsaouiiduiFouduquinats iiunisdaaiy atuayy uazesnuyy
Aanssufineuaussiodnenmuaz A LFesnsve s eulutiuniiuandnaiy

v v v
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4) Aun1siauarn1sUsEluRanIss oL Jusmsaniufne Iianuddgdenisinuas
Uszifiunanin3ouluguzied ssdedAglunsiamugiFousgaseusu lilvifsafiensdadu
uadunyawitiu uisadusumeddylumsduaiunadouslimngautudnenm

5) sunsimeanisaou guimsanudnw Wanuddgydumsimanisaeu esannis
fwansasudunalnd diiviseiuaiuaunmnsianisifounisaouvesaguasinuinisiious

Y Yal a a
Yo eulidusEavEnmasan
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[y o [

6) MuMAFBLNRRUIAMAMNTANY FuSmsanuRnulianudfgyiunsideluuy

ey Wesmnmadelutussuiunszviunsiteinununmnisinnisiseunsaeusgiadu

TPUU UavdinalagnseianisenseAunadugvsvesiseu

(3 1
QNP HRY

NTTUIUNMINRNATISHIMANIMTUULYTANNIT 6 A

Plan Do

NUHUN THAIUINIY .
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ANTUNITAIUUEY

5
gimmiﬁﬁi’avhﬁu

v, v, 4 .
6 AU UATHI AN 6 MU

Sialy
dnlafuanizag

Act Check

thuamanTasaunnlflye ATIANOUNAYDINIT

: ¥
IWAWRILINIUIYINTT AU 6 A

AW 2 ASEUM TR ANEFMSITNSLUUYTANS 6 Ny

nIsUIUNTUAETURBUNSURTR

P-Plan N3ausy finsdariunuysanns 6 duiiaenndosulouisnisdnw aiream
dlasufuanagiunsUssgdUfoRng uasfmuadidinmudistluusiasifogsdnay

D-Do MsUAUR Fuindeusia 6 AULUUYININTT (Integration)

Frudt 1 Frunsfimanisdne Wudureunsinguamniwnisaeuiislsaieu dnsadn
Ufiudmeaiseideddaglduuims "Wau laldnsavaey’ uaziinigdn Aanssuyuvumsaiouime
A% (PLC) 1Wused

ANUT 2 AUNITHAIUINTEUIUNITIANITESIUNTADU Lﬂwﬁ'umauﬁﬁﬂﬁmiﬁauiﬁ%ﬁmLLaz

Y = Y a a = 1 a v a . . .
bUTEIR LIYURI ELIﬂ’]iﬁﬂLﬁiﬂJﬂWﬁ%ﬂﬂ?iLiEJ‘L!ﬂ'ﬁa’e]‘LlE‘ULLUU Active Learning et Project-based
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nnvinu axveulbiviufanizimiadvinisiiywidu "n1sUszduiowaun’ (Assessment for
Leamning) 1A MNsUsEliutieauraiiissatufiey gusmsidunsusaduivainvany dn1sly
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a o
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nMsfnutuiiugy uenanildsaenndesiuauiseves Bunmee (2020) Adnwn1siauAans
L‘%EJuﬂﬁaauImsﬂsﬁqﬁﬂzyiyﬂﬁm?{u WU miyim’lﬂﬁqﬁﬂﬁy@’lﬁm5uﬁun’1ﬂ%ﬁmﬂ‘[u‘la%aef[,ﬁ
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