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Abstract
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airlines but it’s time to go back up where we belong.” 

 Dr. Piyasvasti Amranand, President of Thai Airways International 
PCL, April 28, 2010.

 Shortly after the Annual General Meeting of the Shareholders of
Thai Airways International Public Company Limited (THAI) on April 28,
2010, Mr. Daniel Castillo (Hypothetical name), Corporate Financial
Manager, was charged by the President, Dr. Piyasvasti Amranand, with
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that the President had just made to the shareholders. The meeting had
been a contentious one, with the majority of shareholders having expressed 
great dissatisfaction with the report on the Company’s performance during
the year 2009. In particular, shareholders were highly critical of the
Company’s high debt-equity ratio, its loss of market share, and its low dividend 
payout ratios. They had been insistent in their call for prompt action by the 
President and management team to improve the airline’s performance. 
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 In response to the shareholders, the President had stated that he
had already devised the broad contours of a plan to enhance the airline’s 
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forth a tripartite plan that consisted of (a) improved control of expenses 
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margin, (b) a reduction of the debt-to-equity ratio from 4 to 2 in order to 
strengthen the Company’s financial position, and (c) significant
investments in aircraft to expand the business and increase capacity.
To pursue the plan, the President and management team had placed
before the shareholders a proposal that the Company be allowed to issue
up to 1,000 million shares (par value = 10 Baht per share) over the course
of the third quarter of the year 2010. The shareholders had approved.
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task to the Financial Manager, the ball was now in Mr. Castillo’s court. 
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enable the President’s financial position and business performance
objectives to be attained. In addition to the inclusion of equity issuance
and a capital restructuring components, the plan was to incorporate 
an evaluation of the financial improvements anticipated from its
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performance). 

 Time was very much of the essence, in that the President had
requested the plan be completed in time for Mr. Castillo to present it to
the President and management team at the next scheduled meeting on
May 10, 2010.  Mr. Castillo knew that he had to get started right away.

 As he began to pull together his preliminary thoughts about 
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strategy and to maximize shareholder value.” This assertion struck
Mr. Castillo as an appropriate point of departure for the task before him. 
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Thai Airways International Public Company Limited: 
Overview & Developmental Highlights

 Thai Airways International Public Company Limited (THAI) was
the national carrier of the Kingdom of Thailand. It operated domestic,
regional and intercontinental flights radiating from its home base in
Bangkok to key destinations within Thailand and around the world (See 
Exhibit 1: THAI Global Routes). THAI was founded on May 1, 1960 (See Exhibit 
2: The 1959-2009 Developmental Highlights of THAI) as a joint venture 
between Thailand’s domestic carrier, Thai Airways Company (TAC), 
and Scandinavian Airlines System (SAS), which provided operations,
managerial and marketing expertise, along with training assistance
aimed at building a fully independent national airline within the shortest 
possible time. 

 Over the course of the following decade and a half, the new airline 
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serving more destinations around the Asia region than any other carrier. 
During its second decade, THAI stated to expand its business further by 
launching the intercontinental service to major cities including Sydney, 
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international routes had leapt to twenty destinations in sixteen countries.
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the growth in passenger and freight revenues. The joint venture had proved 
successful well beyond initial expectations.

 Beginning in the mid-1970s, Thai government, as a matter of 
public policy, promulgated a policy whereby the government, on behalf
of the Thai people, would assume majority ownership of joint-venture 
businesses that were considered to be among “the commanding heights
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the world” – fell into that category. Negotiations thus began between 
the Thai government and SAS to set the terms and conditions of the
government’s assumption of majority ownership of the Company. These 
discussions were successfully concluded in late-March 1977, paving the
way for the Thai government to acquire 85% of the shares in Thai Airways 
Company on April 1, 1977. Thus did Thai Airways become majority-owned 
by the Thai people through their government while the SAS remained as 
minority owner, holding 15% of the shares.
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 The Airline continued to grow and prosper over the course of the 
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majority control. Several new domestic and international routes were
opened, thereby advancing THAI’s objective of providing air travel
services to all major domestic and international destinations. To further 
strengthen the carrier’s brand in the international market, where
competition from the frequently much larger flag carriers from other
nations was intense, the management of THAI undertook a number of 
measures aimed at enhancing the airline’s overall competitive posture, 
particularly in the international segment of the market. These endeavors 
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�
�� �%�

�	�����	���� ��%�����&� �
�����
� 
�������������&�
�� 

�'	�

�	�����
Los Angeles ���E$K#�

��	��&���
�&�
�	����
�������	��

��	����
	 separate 
cabins for premium passenger service through the establishment of the
Royal Executive Class in 1983. 

 These and other management initiatives went a long way toward 
increasing THAI’s stature in the air travel marketplace. Indeed, by the
late-1980s, THAI ranked 17th in size among world airlines (World Air 
Transport Statistics, International Air Transport Association – IATA, 1985) 
and was frequently found on lists of the world’s “best” airlines, as rated 
by both business and leisure travelers. However, maintaining the airline’s 
competitive edge in the continuous battle for passenger (and freight)
revenue was becoming an expensive proposition. For example, periodic
fleet upgrades to newer, larger, or more fuel-efficient aircraft were
enormously expensive undertakings. Notwithstanding the fact that
majority ownership by the Thai government afforded the national carrier 
reasonably ready access to funds for such capital investments, and on 
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that THAI – like highly successful Singapore Airlines – should compete
in the capital markets for access to the funds required to maintain and 
expand their operations.

 Thus, on June 25, 1991, the Thai Cabinet approved a resolution 
authorizing THAI to list its shares on the Stock Exchange of Thailand
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for THAI employees, with the remaining 95 million shares offered to the 
public. The listing of THAI shares on July 19, 1991, with a registered share 
capital of 14,000 million Baht made the THAI share listing the largest
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in the history of the SET. Moreover, the THAI public offering of shares
was the single largest such offering ever undertaken in Thailand. With the 
success of its initial public offering, THAI not only greatly enhanced its
ability to continue to hold its own in the international market, but also
both greatly expanded the number of shareholders committed to the
carrier’s continued success and made employee’s and the Company’s
well-being more coincidental by enabling employees to become shareholders. 

 After being listed on the stock exchange, THAI continued to 
strengthen its competitiveness by creating customer loyalty through the 
	�
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� 
�� �� �	�� �	������ ��
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� ��	��� !!� ��	��� 
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highly innovative Royal Orchid Plus, which attracted more than 200,000 
members from 115 countries during its inaugural year, 1993. Subsequent
to the success of this marketing campaign, in the following year, THAI
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Royal Orchid Plus received worldwide attention; and over the subsequent 
decade, THAI experienced a good pace of continuous growth. During its 35th 
anniversary year (1995), THAI carried 12.8 million passengers, compared
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 Despite the accomplishment of these milestones in the years 
immediately following the public listing, THAI quickly surmised that it 
could ill afford to rest on its laurels. First, the global airline industry itself 
continued to be under severe pressure, as the combination of high operating 
costs, gyrating demand, and increasingly intense competition constituted 
ongoing challenges. Second, the speculative attacks that precipitated the
Thai currency crisis that began during the first quarter of 1997 had 
the effect of severely curtailing domestic, as well as regional, air travel
demand as the crisis quickly spread from Thailand to envelop nearly all
of Southeast Asia. Faced with an increasingly uncertain revenue picture,
THAI executives were constrained to undertake a re-evaluation of the
airline’s strategic plans. With the Baht under severe devaluation pressure 
as the crisis deepened and spread, THAI could no longer be assured of
access to the resources required to maintain a “go-it-alone” posture – at
least not in the immediate future. Strategic alliances became the new 
imperative.

 THAI executives entered into discussions with other major 
international airlines aimed at revenue-enhancing and cost-shaving 
cooperative arrangements that would benefit the group as a whole. 
The discussions produced fruit. On May 14, 1997, THAI and four other
leading international airlines – namely, Lufthansa German Airlines,
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announced the formation of “Star Alliance”, an integrated worldwide air 
transport network. Partnership between the five carriers formed the
strongest airline alliance in the history of commercial aviation with the
most extensive network covering major destinations around the world.
Being part of this strong global network facilitated and formalized the
sharing of aviation resources among member airlines. As a result,
it enabled THAI to offer its passengers a full complement of worldwide
services and destinations. 

 During the early-2000s, THAI continued to expand its business in
a variety of facets ranging from launching new routes around the region
and over different continents to offering creative marketing programs
comprising Golf and Honeymoon packages. In the remarkable year 2002,
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Association (PATA) for excellence in various aspects of promotion and 
destination marketing. To maintain its strategic position, THAI decided to 
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a comprehensive program for the year 2005 which covered everything from
a new aircraft livery, redecoration of cabin interiors, crew uniforms, and
���� ��!��&�
� 	W%���	�
�� ��

�	�� �	���@���	� �	��� �
�� ����� ���� ��	�� �
�
Royal First Class Lounge in Suvarnabhumi Airport was voted “Best in 
the World” in the 2007 annual Skytrax World Airline Survey. 

 Alas, after experiencing a decades-long period of prosperity,
beginning in 2008, THAI encountered a sudden reversal of fortune with
the onset of severe financial difficulties precipitated by a dramatic
downward trend in travel demand – a nearly unprecedented decline that 
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late-2007, as well as escalating political unrest in Thailand. In addition,
THAI’s operating expenses had markedly increased due to the upward
trend in oil prices. In consequence of these factors, THAI experienced
a loss of 21,379 million Baht during 2008, compared with a 4,368 million
`��
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���%���&�"##������������
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Financial Crisis of 1997. Concurrently, THAI racked up a range of other 
dubious honors including a 16-year low in its share price, a split in its
public board concerning the tenure of its President, and a ratings
downgrade that triggered the deferral of a planned bond issue. To reduce 
expenses, THAI dumped its ultra long-haul fleet serving several
destinations such as New York and Los Angeles. As a result, during this
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traumatic period, THAI had grown at a slower pace than regional
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team realized that it was necessary for THAI to undertake an immediate 
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being among the best in the world. 

 In consequence of these challenges, on October 19, 2009, THAI’s board 
of directors announced the appointment of Dr. Piyasvasti Amranand
as the new President of the airline. (See Exhibit 3: THAI’s Management
Team & Organization Chart). Not only was the board convinced of
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  services that are safe, convenient, and of quality to ensure customer 
  satisfaction and trust;
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  operating results in order to maximize benefits for [its]
  shareholders;
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  salaries and wages as an incentive for staff to learn and work to 
  the fullest of their potential and to take pride in their contribution 
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short order, back on course in rendering the genre of service that the
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demanded.

The Global and Local Airlines Industries: Status, Issues, 
and Trends
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THAI competed in both the local (national) and the international arenas. 
THAI executives therefore had to maintain awareness of the contours
and dynamics of the airline industry at both levels.
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 The Global Airlines Industry: Current Status, Salient Issues, 
and Noteworthy Trends

 For all practical purposes, the global airlines industry was
coterminous with the membership of the International Air Transport 
Association (IATA) that was formed in 1945 and was now comprised of
�
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����
	���
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As the “industry association” for airlines, IATA provided leadership for the 
industry by, among other things, promulgating various types of regulations 
pertaining to all aspects of airline operation and providing information
and analytical reports concerning industry performance, outlook, and 
opportunities and threats. Thus, the same forces that impinged on IATA 
could be said to impact the global airlines industry as a whole. Several
facets concerning the industry were of particular importance. (See Exhibit 4: 
IATA Industry Outlook)

 Growth Punctuated by Periods of Acute Financial Distress

 Air travel grew at an average rate of 7% per year during the period 
1990-2000, however, airlines’ profitability had been closely tied to
economic growth and trade. Therefore, this overall growth had been 
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1990-1991, the industry suffered losses from both worldwide declines in 
demand precipitated by the Gulf War and excess capacity in the market due 
to airlines having over-ordered aircraft in the boom years of the late 1980s. 
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the years, 1990 through 1994. The subsequent responses taken by individual 
airlines and groups of airlines to ensure their survival and prosperity soon 
spread industry-wide, and indeed have continued to shape competitive 
dynamics in the business. 
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decade of the 21st century, airlines pursued a variety of approached aimed 
at optimizing operating margins. Many mounted aggressive cost-cutting 
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heretofore made available to airline passengers. Others pursued a concerted 
focus on reducing capacity growth, thereby curtailing the periodic
outbreaks of fratricidal fare wars that left all the participants poorer. Still 
others focused on increasing load factors (i.e., percentage of occupied 
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seats to total available seats), thereby attempting to spread the monumental 
fixed costs of flying an airplane from Point A to Point B, in order to
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that one European airline executive’s near-desperate quest for increased 
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public ridicule – the installation of pay toilets�
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�
date, he has not done so.)

 Another concern was that the price of fuel had been rising and
still climbing along its upward trend (See Figure 1: Crude Oil Price and
Jet Fuel Cost for the Period 2000-2010). IATA expected that the average
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Figure 1: Crude Oil Price and Jet Fuel Cost for the Period 2000-2010

 Apart from the necessity of trying to avoid periodic net operating 
losses, a number of other factors lay behind this new drive for increased 
operating efficiency. For example, in many countries, governments’
concerns about their own finances, as well as growing recognition of 
the benefits of privatization, had led to a gradual transfer of airlines
ownership from the state to the private sector. In order to appeal to
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competitive. Further, industry deregulation and the subsequent entry of 
small, low-cost, and nimble carriers added impetus to the drive for increased 
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 By the time of the economic recovery in 1996, these and other
initiatives enabled the airline industry to return to profitability, with
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individual airlines remained mired in red ink.

 Globalization and Consolidation as the Way Forward

 The combination of these factors led, in 1997, to the founding of
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the founding members. Other carriers soon followed suit. Within three years
of the launching of the Star Alliance, two other competitor groupings
had emerged (and for similar reasons) – “SkyTeam” and “OneWorld”,
each of which was comprised of a different constellation of major players 
in the industry. (See Exhibit 5: The Airlines Alliances.) The participants
in each of these strategic alliances were very much of the conviction
that the future prosperity of the industry lay in the ability of individual
airlines to offer passengers a virtually “seamless” travel experience from
any point on the globe to any other point. By linking their networks,
members of these alliances not only expanded access to their customers,
but also created the enabling infrastructure for seamless global travel.

 Consolidation of the industry was another trend that was
propelled by airline experiences during the 1990s. As a means of effecting 
maximum coordination between two or more erstwhile competitors, 
consolidation was variously viewed by industry participants either as an 
adjunct to the strategic alliances represented by SkyTeam, Star Alliance, 
and OneWorld (see Table 1: The Three Largest Airlines Alliance) or as
an alternative approach to achieving a comparable end result – i.e., creating
a seamless travel experience, globally, for their passengers. Thus, while 
mergers and acquisitions within the airline industry had periodically
occurred over the years, beginning in the 1990s and continuing into the
���
� �	���	� 
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�	� "Est century, these phenomena were occurring with
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Table 1: The Three Largest Airlines Alliance 

Star Alliance SkyTeam Oneworld Total Industry

Founded 1997 2000 1999 NA
Members 27 11 11 NA
Passengers per year (Million) 623.53 462 328.63 489
�	�	�%	��`����
���'�¶� 153.51 97.9 99.78 464
Market share 29.3% 20.6% 23.2% 26.9%

Sources: iata.org, oneworld.com, skyteam.com, staralliance.com (Date access: May 31, 2010)

 Since late-2008, the commercial airline industry had been under 
tremendous pressure from a number of serious threats – threats ranging
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dampened passenger traffic to affected areas of the globe), to threats
from terrorism (with increased airports security negatively impacting
air travel due to the increased “hassle factor” of getting from the airline 
check-in counter to the gate). All these factors led to a 2.9% drop in overall 
travel demand in the year 2009, with Africa and Asia experiencing the
largest declines, i.e., 7.8% and 6.8% respectively.

 Nevertheless, the outlook was by no means completely bleak.
IATA had forecasted that global passenger demand would grow by 5.6% in 
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and Latin America, whose carriers’ had achieved international passenger 
growth in January 2010 of 6.5% and 11.0% respectively. As was evident
from the strategic and tactical initiatives that the President had presented
to the shareholders at the April 28, 2010 Shareholders’ Annual General 
Meeting, THAI would be endeavoring to be fully prepared to compete 
vigorously for its fair share of the anticipated upsurge in passenger
demand.

The Local (Thai) Airlines Industry: Current Status, Salient 
Issues, and Noteworthy Trends

 The local or domestic airlines industry in Thailand was comprised
of those airlines that ferried passengers to and from Thailand. As of the
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In the year 2009, they collectively carried 29.4 million passengers, of
whom approximately 80% were tourists on holiday, 15% were on business, 
and 5% were travelling for other reasons. 
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 In addition to the impacts of trends and forces that affected
the global airlines industry (see discussion in section above), THAI, as
a participant in the local airlines industry, had to contend with several
other factors. Particularly salient among these were the impacts of
economic conditions and political strife.

 Because a large proportion of international passenger traffic in 
Thailand was tourists on holiday, the global economic slowdown of
2008-2009 and the domestic political turmoil that had been ongoing
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in 2009. With a large percentage of tourists originating from Western
nations whose economies were particularly hard hit by the global
slowdown, leisure-oriented excursions to Thailand became an expendable 
luxury that some tourists felt they could postpone until home-country
economic conditions improved. Further, with Thailand having suffered
almost four years of escalating political turmoil – e.g., the unrest leading
up to and including the December 2008 seizure of Suvarnabhumi
International Airport by the People’s Alliance for Democracy (PAD), the
so-called “yellow shirts”; the tensions leading up to and including the 
disruption and forced cancellation of the April 2009 ASEAN Summit by
the ���
	��;�
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�	��
!����	��
“red shirts”; and, the events leading up to and including the March-April 
2010 seizure and occupation of Bangkok’s main governmental and
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prospective tourists, including the heretofore rapidly growing contingent
of Asian tourists, to heed the travel advisories of their home governments
and avoid all but essential travel to Thailand until the turmoil subsided.

 To be sure, as of late April 2010, the global slowdown was showing 
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arrival of a global economic rebound. If an economic turnaround were in fact
to occur in the near future, it would in all likelihood encourage the
resumption of travel plans by those who had earlier postponed travel to 
Thailand due largely to economic reasons. Offsetting this optimism,
however, was the reality of continuing political strife and the threat of
more violence – possibilities that accounted for the continuation of
the state of emergency in many provinces (including Bangkok) that
the government had imposed on April 7, 2010 during the “red-shirt”
demonstrations. 

 Just as the red-shirt imbroglio during April, 2009 and April, 2010
had led to, respectively, a 113,000 and 146,000 decline in the number
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of inbound passengers compared to the same period in 2008 [see Table 2: 
Numbers of Passengers (Inbound and Outbound) at Suvarnabhumi
Airport, Thailand], industry observers were warning that further declines 
were likely in the event of a resumption of the violent demonstrations
that had descended on Bangkok’s main commercial district in April-May, 
2010.

Table 2: Numbers of Passengers (Inbound and Outbound) at Suvarnabhumi
 Airport, Thailand

 2008 2009 2010

Inbound Outbound Inbound Outbound Inbound Outbound

January 1,197,747 1,179,459 1,032,104 947,857 1,314,387 1,233,953 

February 1,196,439 1,169,549  946,545  930,249  1,263,752  1,213,239 

March 1,245,341  1,287,430  1,070,982  1,103,361  1,259,469  1,275,753 

April 1,180,095  1,142,134  1,022,893  995,218  1,045,248  1,066,598 

May 1,059,201  1,044,012  814,131  794,231   

June 1,025,030  945,421  804,759  730,432   

July 1,116,148  1,023,461  963,475  862,095   

August 962,821  911,541  969,772  974,061   

September 800,921  760,713  939,047  872,821   

October 983,091  904,700  1,157,559  1,042,040   

November 851,917  745,612  1,203,678  1,075,187   

December 820,376  632,100  1,374,863  1,164,052   

Source: Royal Thai Police, Immigration Division 2

 Further, the local airline industry was not immune to the impact of 
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in recent decades. Dramatic jumps in fuel prices, often in combination
with other factors (e.g., economic slowdowns, excess capacity, etc.) could 
precipitate losses for the local airline industry just as they occasionally did
for the global sector of the market. In this connection, IATA’s forecast that
of a whopping 27.4% increase in the average price of jet fuel in 2010
warranted the attention of all airline participants in the Thai segment of
the international air travel market.

 To cope with the vagaries of the fuel market, nearly all carriers in 
the local airlines industry had adopted, or were in the process of adopting, 
measures such as “hedging” to provide some shield against sudden bursts 
of price increases. But, there was no gainsaying the fact that the continued
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upward march of fuel prices was likely to be determinative in terms of 
individual airlines’ ability to remain viable competitors, as well as the
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as a whole.

 Also of direct relevance to many carriers in the Thai sector of 
the international air travel market, including in particular THAI, was
the open skies policy of the Association of South East Asian Nations
(“ASEAN”) that was promulgated at the 9th Summit in October 2003 to 
stimulate travel demand within the ten-member trade bloc. Scheduled for
full implementation in the year 2015, the new policy was almost certain 
to attract a number of new airlines – traditional “full service” carriers and 
low-cost, budget airlines alike – into the Thai market. In consequence, 
competition for incoming and outgoing passengers in the local THAI
sector of the international market was destined to become even more
intense for all participants. To continue to grow and prosper under the 
competitive conditions that would pertain in 2015, THAI faced not only
the challenge of reversing its slide in Global Airline Ranking (see 
next section, “Thai Airways International PCL: Operating and Financial 
Performance Results”), but also the task of developing a strong competitive
advantage that other airlines could not easily emulate.

Thai Airways International PCL: Operating & Financial 
Performance Results

 As management anticipated at the outset, fiscal year 2009 had
proved to be a very challenging year for THAI, as indeed it had been for
most other carriers in the industry. A variety of factors – some anticipated 
and some totally unforeseen – had posed continuous challenges to THAI 
management throughout the year. Hence, the Board of Directors and 
Shareholders alike had approached their respective early-2010 meetings 
with a mixture of trepidation and cautious optimism, keen to learn how
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had ended on December 31, 2009. 
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were shared with the THAI Board of Directors and the Shareholders 
at the Annual General Shareholders’ Meeting on April 28, 2010. Members
of both bodies were at rapt attention at the point that THAI President,
Dr. Amranand, had arisen to approach the speaker’s podium.
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Fiscal Year 2009 Operating Results
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relatively better on some operating measures than on others. For example, 
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course of the year had been 73%, marginally worse than the 2008 cabin 
factor, but appreciably lower than the 2007 high point of 79%. On the more 
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trend continued, the 2010 average cabin factor was likely to represent
a substantial improvement over 2009. Specifically the March 2010
average cabin factor of 78.93% was 2.1% higher than for the same period
in fiscal year 2009. Even more encouraging were first-quarter 2010
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The average cabin factor of 81% was not only 4.6% higher than the same 
period in 2009, but also was the highest in the history of THAI.

Table 3: THAI’s Key Figures during the Past Five Years

Unit 2009 2008 2007 2006 2005
Number of Aircraft 90 89 90 87 87
Number of Employee Persons 25,427 27,193 26,897 26,488 25,769
Cabin Factor* % 73 74.8 79 75.4 71.5
No. of Passenger 000 persons 18,477 18,710 19,884 18,574 18,133
Flight Hours Hours 326,008 342,175 356,604 324,336 304,535
��
�
���
�����	�
�	���4 Million Baht 8,107 (23,600) 6,338 12,822 9,906

*Cabin Factor = Number of passenger / Number of available seats 

Source: Thai Airways International PCL Annual Report 2009

 Overall, in fiscal year 2009, THAI had achieved satisfactory
operating results, particularly on European routes. The cabin factor for all 
routes during January and February 2010 was 80.0% and 82.2% respectively, 
which was the highest in THAI’s history as compared to the previous
year’s 75.2% and 77.0% for the same periods. As shown in Table 2, THAI
did see a reduction in passenger numbers on international routes inbound
to Thailand during the month of April 2010 as a result of the political rallies
in the Ratchaprasong area of central Bangkok. However, offsetting this 
shortfall to some extent was passenger numbers in the Southern routes in 
Thailand, where demand remained high.

Fiscal Year 2009 Financial Results
 As reported by President and the Board of Directors at the THAI
Annual General Shareholders’ Meeting on April 28, 2010, financial
performance results for fiscal year 2009 had been somewhat mixed,
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although mostly on the positive side.

 The Company’s total revenue was 163,875 million Baht, which was 
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Breakdown 2008-2009). The main reasons for the decrease were the
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as the reduction in fuel surcharge revenues due to lower fuel prices.

Table 4: THAI’s Revenues Breakdown 2008-2009 

(Unit: Million Baht) 2009 2008
Domestic Transportation Revenues 12,346.48 12,166.27
Foreign Transportation Revenues 110,967.67 135,143.74
Other Revenues 40,560.38 55,295.61
Total Revenues 163,874.53 202,605.62

Source: Thai Airways International PCL Annual Report 2009

 Offsetting the disappointing revenue results, however, was an even 
more substantial decrease in expenses. That is, a 32% decline in expenses
in fiscal year 2009 (i.e., 150,030 million Baht compared to 220,720
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7,344 million Baht – a dramatic turnaround from the 21,379 million Baht
loss in the 2008 fiscal year. When this result had been announced,
Dr. Amranand and his management received a spontaneous and sustained 
round of applause from the assembled shareholders. (See Table 5 for
���
������
��
������������	�%�
���
���������	����"##��
��
%&��"##$��

Table 5: THAI’s Financial Hilights during the Past Three Years

2009 2008 2007
Total Revenue Million Baht 163,875 202,606 199,921
Total Expense Million Baht 150,030 220,720 188,656
��	��
��&���
�
� Million Baht 13,845 (18,114) 11,265
�	
���
�
����
��	�� Million Baht 7,344 (21,379) 4,368
Earnings per Share Baht 4.32 (12.58) 2.57
Dividends per Share Baht 0.25 - 1.80
Debt to Equity Times 4.1 4.7 3.1

Source: Thai Airways International PCL Annual Report 2009

(See Exhibit 6: Financial Statements of Thai Airways International PCL and Peers, 2005-2009.)

Shareholder Concerns
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the shareholders voiced a number of concerns – particularly, the Company’s 
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high debt-equity ratio, and the loss of market share. In addition to these 
dissatisfactions, shareholders had voiced some unhappiness over two other 
matters that arose during the Annual General Meeting.

� ;���
���	���
	�
�	�����	����	�����
�	�	�
������	�	�%	�������
�
���
THAI’s Board of Directors had proposed a dividends distribution in the 
amount of 0.25 Baht per share. This translated into a dividend yield of
only 1.02%, based on the market price of 24.50 as of April 28, 2010. (See 
Exhibit 7: Dividends Payout History, Dividend Policy, Share Information,
& SAA Consensus Target Price of THAI). As Mr. Castillo recalled, this 
dividend distribution proposal was greeted with some consternation from
many shareholders, with a few calls from within the groups for the Company
to revise the amount of dividends to be paid. However, after the Board of 
Directors explained that the Company needed internal funds to ensure
liquidity and to facilitate further business expansion, the shareholders 
approved the Board’s initial proposal for a dividend distribution of 0.25 Baht 
per share. 

 Second, some shareholders expressed alarm over THAI’s falling
ranking in SkyTrax’s Global Airline Ranking, the World Airline AwardsTM 
ranking. Pointing out that THAI had ranked second in the year 2007 and 
forth in the year 2008, this group of shareholders deplored THAI’s further 
slippage to tenth place in 2009. Table 6 below depicts the rankings of the 
top airlines in 2008 and 2009, while Figure 2 contains a graphic depiction
of THAI’s rankings during the years 2005 through 2009. (See Exhibit 8: 
Ranking Criteria of SkyTrax). 

Table 6: Airlines of the Year 2009 (Ranking by SkyTrax)

2009 Airline 2008
1 |�
������������������ 2
2 Singapore Airlines 1
3 Asiana Airlines 5
4 Qatar Airways 7
5 Emirates 9
6 Qantas 3
7 Etihad Airways 10
8 Air New Zealand 8
9 Malaysia Airlines 6
10 Thai Airways International PCL 4

Source: airlinequality.com (Date Access: May 31, 2010)



Thai Airways International PCL: Flight To A New Financial Plan 

NIDA Case Research Journal Vol. 3  No. 1  (January 2011)

246

 ��	�	� 
�	��
��&� ���� ��������� ��&���&�
��� ��
�&� ��
�� ����	�
��	��
expressions of disappointment and concerns, were the backdrop against 
which the President had put forth the broad contours of a plan to
�	����&
��
	� ����+�� �%���	��� ���� ��������� �	��
�����	�� ��� 5��� |��
���
�
knew, central to the President’s strategy for reinvigorating THAI’s
overall performance was the upgrading of the carrier’s aircraft fleet,
��
�
%
�������
�	�������	��
%��������
������%�
�� ����

� ���
�����	�� 

�&���
any sort of competitive advantage in the market-place. In addition
to crafting a financial plan that would satisfy the financial targets
articulated by the President, the plan would necessarily have to address 
the capital requirements of THAI’s aircraft acquisition plans. Hence, to be 
certain that he understood the full magnitude of capital that would have to 
be raised, Mr. Castillo decided that he should have a close look at the plan 
for acquiring aircraft.

Thai Airways International PCL: The Aircraft Acquisition 
Plan

 The management team of THAI was convinced that improved
�%���	�����������������	��
�����	��
%����	��
�����	� 
���� �����������	
a major leap forward in aircraft quality because onboard and online
customer surveys revealed that the service of flight attendances and 
the food were excellent but the main reason THAI’s rankings have fallen
�����%	�

�
�	��	
	��
��
�
������������
�W%���
��������!��&�
�	�
	�
����	�
�

Source: airlinequality.com (Date Access: June 1, 2010)

Figure 2: Ranking of THAI Airways International PCL (2005-2009)
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(IFE). Following are some examples of comments from the SkyTrax Reviews.

	 Z_�
�
�	����������	����	����
��	��
���	���	����	
������	
����	����
��	�������	 ��	���
��
��	��	���
��	���	 
��
����
��	
������	%
�	����	���	������	���	!��������	(��	�����
��	�

��	
�����	 �

�	 �����	 �
���
	 
�	 �
�	 
�\!
�
�	 �������
�����	�

�
	
���	8���	�	������	������	���	���

����	����
���	%6	
���
��	
�����	�
�	�
���	�	�	�	�`�	

	 Z@++\{^|	��	���	@}~}\~��	�
��
��	
��	����	�����	����	
����	 #�
�
$	 �
�
���	 ���

��
���	 �����	 ����	 �����	 �����
through the cushion… Trim around windows was loose and
in some parts stuck back with tape.” 

 Thus, as the management team had responded to shareholder 
concerns about THAI’s deteriorating rankings, an investment plan for 
aircraft improvements was aimed at improving aircraft quality and
in-flight entertainment. In order to improve the aircraft quality and
��!��&�
� 	�
	�
����	�
� 
�� ������ 
�	� ����&	�	�
� 
	��� ���� �	���	�� 


the shareholders that the Company had been developing the investment
plan for aircraft improvements. 

� ��� ��
��� ��� ����	� �� �	�
��� 
�	� ��	��&	� �&	� 
�� ����+�� �		
� ��� 
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��
of ninety aircraft, only sixteen planes – six Boeing 777s and ten Airbus
��#��X��	�	��	�
����	��	��������&	�
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Table 7:����������������
	���
�
�����|�+��;�		
���
��	����
���	�	��	��"##$

Aircraft Type
Number of 

Aircraft
Average 

Age (Year)

Number of Aircraft

Owned Financial 
Lease

Operating 
Lease

Long range
B 747 – 400 18 13.14 13 5 -
B 777 – 300 6 9.60 - 6 -
A 340 – 500 4 3.58 1 3 -
A 340 – 600 6 3.25 - 6 -
B 777 – 200 ER 6 2.32 - 6 -
Medium to long range

B 777 – 200 7 12.29 5 - 2
A 330 – 300 14 11.10 10 2 2
A 300 – 600 17 16.44 17 - -
Short range
B 737 – 400 * 10 15.47 7 - 3
ATR 72 2 19.29 2 - -
Total 90 11.73 55 28 7
Aircraft utilization 11.1 hours per aircraft per day

�X(%&: Three B737-400 aircraft had been leased to Nok Air.

Source�� ���������������
	���
�
�����|����
�	��
��
���	�	�
�
�
����	���	��§
�@��'	�
	��	��

 9-11, 2009

 By contrast, other leading airlines, especially Singapore Airlines
which was ranked 1st����'@����4���������
%�&	���		
����	��&	�
��_����	����
old), as can be seen in Figure 3. Especially revelatory was the fact

��
���
�&�
�	��	����&�������	���
����5��������������	���������
��	���		
�
than THAI.
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 To the management team of THAI, these facts underscored the 
imperative of upgrading their fleet through a two-pronged strategy of 
�	�
��
��&� �
�� 	4��
��&� �������
� ����	� ���
� ����	����&� �		
� ��>	� 
��
%&�

�	� ��W%���
�
�� 
�� �	�� ����	��� ��� ���
�� �� ��
&���� 
�� �		
� �	�
��
�
�� ����
���	���� �		�� �	
� ��� �

�
��� ;%�
�	��� 
�	� &�
%���
�@� �
�� �		
� 	4�����
��
through the acquisition of additional aircraft had also been put in place
with the Thai Cabinet’s March 30, 2010 approval of THAI management’s 
aircraft acquisition plan. The cabinet had considered that THAI aircraft 
acquisition plan was following the same direction with the government 
�
����� 

� ����
�	� 
�	� 	����	���� 
�� �
�
	!	�
	�����	� ��� �
�%���&� 
�� �	����	�
development, and cost control, moreover, supporting the airline industry 
would have a positive impact on related industries especially travelling
and tourisms. With the new aircraft, THAI would have an improvement 
in aircraft quality and a decrease in fuel cost (new aircraft would be more 
�%	�!	����	�
����������
	����	��
�
���;
�� 
�	�	��	��
���� 
�	������ �����	
�
had approved THAI aircraft acquisition plan with the expectation that

�	� |
������ �
%��� ����
�	� �
�� �	��
�����	� ��
���� 
�	� �	4
� ��	� �	���
(2010-2014).

 To this end, the Company had already negotiated lease arrangements 
����������������
�
������	����#!�##��������
��
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�	��
�
�����
�	�
�	���"#E#����
����4��
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����&�
�	��		
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Source�� ���������������
	���
�
�����|����
�	��
��
���	�	�
�
�
����	���	��§
�@��'	�
	��	��

 9-11, 2009

Figure 3: Airlines’ Fleet Age (Years)
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 Additionally, with the Board of Directors’ recent approval of
THAI’s “Aircraft Acquisition Plan for Years 2010-2014”, a budget totaling 
nearly 35.5 million Baht would be allocated for continued aircraft
acquisitions, as well as for engines and spare parts. Specifically, the
budget allocation of nearly 35.5 million Baht was to defray the cost of:

 1. Financial leases for seven medium-range aircraft (seat capacity: 
  300) for regional routes. Allocated investment budget: 31.3 million 
  Baht.

 2. Operating leases for eight long-range aircraft (seat capacity: 350)
  for intercontinental routes. (Lease duration: 10-15 years). 
  Investment budget: 79.2 million Baht.

 3. Acquisition of engines and spare parts – two engines for regional 
  routes (investment budget: 0.9 million Baht) and three engines
  for intercontinental routes (investment budget: 3.3 million Baht).

� ��	�|
�����+��
�	������		
��
��
	&���	�
��	����
%���
�	�
�Y	�
��	�

�� ����
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the number of aircraft to market demand, which by ensuring an optimal
�		
� ��>	� �
%��� �	�%�	� �

�� ����
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��� ���� 
�	����� ����
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expenses. 

 THAI management had projected that the combined effects of
�������&� 
�	��������
���W%���
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Of this amount, the Company preliminarily planned to raise 20 billion
through the issuance of equity and 30 billion through the issuance of
long-term debt but was still uncertain as to whether or not this would be
the optimum allocation. For aircraft acquisition, the Company planned to
%�	� 
�	� E"!�	��� �	�
� �������&� �
���
	����>	�� ��� �������
�� ��
�� 
�	� �	�

value be equal to 80% of the collateral value. 

Thai Airways International PCL: The Financing Plan: 
Objectives, Financing Requirements, and Targets

 As earlier indicated, THAI’s ambitious plans for the near-term
future would require a substantial infusion of new capital. However,
as the president and Board of Directors had explained at the 2010 Annual 
General Meeting when seeking shareholder approval of the proposal to 
increase the Company’s registered capital by 1,000 million Baht, the
����
��� ����	��	� ���� �� ��%����� ���
� �
	�� 
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competitive vitality and facilitating the restoration of THAI’s competitive
advantage. 

 Objectives

 The increase in capital, that the president and Board had declared, 
would result in a much stronger capital structure – thus improving
THAI’s liquidity and solvency, as well as affording the Company ready
���	��� 

� �%����	�
� ����
��� 

� 
�@	� �����
�&	� 
�� �

�� �%��	�
� ���� �%
%�	�
business opportunities. In the context of what had become, and would
most likely remain, an ever-more challenging international airline
industry, the increased capitalization would enable the Company to better 
compete and sustain growth, which would ultimately add value for the 
Company’s shareholders.

 More specifically, the president and Board of Directors had
articulated several core objectives underlying the capital raising plan.
They were as follows:

 1. To ensure that the Company had the ability to make necessary 
� � ���	�
�	�
���	4������
���%���	��������	�����������������
��	
�
��	�
  in the long-term;
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�
  obligations on their due dates;

 3. To strengthen its capital structure and ensure appropriate
  matching of funds to the life of the particular asset so as to enable 
  THAI to once again be at the forefront of the global airline
  industry; and,

 4. To ensure sufficient and appropriate liquidity to support
  operations, maintain financial stability, and ensure financial 
� � �	4�����
���%���&��	��
���
����&���
��
���
�����
�	�������	����%�
���

 Subsequently, a majority in excess of 90% of the shareholders
approved the increase in the Company’s registered capital from 16,989,009,500 
to 26,989,009,500 Baht by issuing up to 1,000 million new ordinary 
shares at a par value of 10 Baht per share. Afterwards, Dr. Amranand had
commented:
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�
aviation industry. Many institutional investors have
expressed interest in the sector.” 

 Financing Requirements and Targets

 As the president had made explicit when he assigned Mr. Castillo 
the task of preparing the detailed financing plan, the plan would
necessarily have to include equity issuance, capital restructuring, and 
evaluation of the projected financial performance. The president had
further made clear that he and the management team would expect the 
�������&� ����� 

� �	� ��� ���	� ��
�� 
�	� �������&� �	W%��	�	�
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�
that they had established at the April 19, 2010 meeting. In this connection, 
Mr. Castillo was given to understand that there were two essential
Financing Requirements: 1) A long-term financing target of 35 billion
Baht; and 2) A reduction in short-term financing with the remaining
balance of 4 billion Baht. The planning premises that Mr. Castillo was to 
employ in preparing 2010 projections were as follows (Table 8):

Table 8: Financing Targets

Revenue increase 15-20%
Fuel expense increase 30-40%
Non-Fuel expense increase  5-10%
EBITDA increase 15-19%
Target Debt/Equity Ratio  2 : 1

� 5��� |��
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� �	��	�	�� 
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presented in Table 8 were reasonably achievable, he also understood that 
THAI’s ��
%��� �	�	�%	�� 	4�	��	��� ������
�
���
%����	�&�	�
��� ���%	��	�
by factors and forces totally outside the carrier’s ability to control.
Thus, THAI’s new blueprint for rejuvenating its competitive vitality was
not without its risks.

Other Considerations
 In pursuing the earlier-outlined strategic thrust, the airline would 
unavoidably face the prospect of a number of business risks. These
included risks emanating from heavy reliance on the Thai tourism
industry, fuel price fluctuation, currency exchange fluctuation, and
��
	�	�
���
	��%�
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�
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 Risk Related to the Thai Tourism Industry 

 THAI’s business was directly related to the health of Thailand’s
tourism industry in that the majority (i.e., approximately 80%) of its 
passengers were tourists travelling to and from various locales in Thailand. 
As a result, there was direct correlation between the growth of THAI and 
that of the Thai tourism industry. The main external factor affecting 
the Thai tourism industry was the global economic crisis, and the main
internal factor was the ongoing political unrest in Thailand. While there
were hopeful signs that the global economic slowdown of 2008-2009
was gradually coming to an end, signs were few that the ongoing
political unrest – unrest that had intensified during March and April 
2010 – was abating. Continued unrest was almost certain to reduce the
�%��	�� 
�� 
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decline posing a potentially grave threat to THAI’s revenues and overall 
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 The cost of fuel was the largest portion of THAI’s operating
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85 per barrel in 2009), the uncertainties surrounding the periodic gyrations 
in fuel prices constituted a major risk.
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the Fuel Price Risk Management Policy -- to insulate the Company’s
operating results and thereby prevent risks to shareholders and 
stakeholders. Through this policy, continuous, systematic fuel risk 
management was put into effect for not less than 20% and not more than
K#�� 
�� 
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��%��
�
�� �	�� �
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�� 
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The duration of contracts under the hedging policy ranged from 1 to 18
months, with crude or jet kerosene as underlying assets; and, the
instrument mix could be basic options and/or collars and swaps. The
current outstanding obligation of 3.75 million barrels (approximately 17% 
of annual fuel consumption) was to expire in June 2010, with the range of 
�'� ¶��!$#� �	�� ����	��� ��%��� ��� 
�	� �%	�� ����	� �	��� �	�
�� �'� ¶��� �	�
barrel, the company would have to pay; but, if the fuel price rose above
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the difference.
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 Risk from Currency Exchange Fluctuations

 THAI’s revenues came from over 40 different currencies, mainly in
�'� �
������� ����� `��
�� �%�
��� ���� �����	�	� §	��� ����� ���
� ��
�
�%�	�
an element of ongoing exchange rate risk in that “prices” of various
currencies changed daily (most often multiple times per day) in response
to market demand and supply. To manage the foreign exchange (FX)
risk, the Company had instituted a foreign exchange rate risk management 
policy whereby it borrowed in the currency in which the Company was
“long” in terms of net revenue in order to have a natural hedge through 
increased repayment of debt. In consequence of this policy, at the end of 
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respectively. Increased Baht borrowings had also mitigated the FX risk 
exposure. While there had been no cross currency swaps done during
the year 2009, the Company had a policy to stand ready to enter cross
currency swaps if necessary.

 Risk from Interest Rate Fluctuations
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rates, the Company incurred the risk of potentially harmful impacts on
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Company closely followed the money market and stood ready to enter
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and were to expire in 2017.

 As of the end of the year 2009, the Company had 750 million Baht 
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by adding 2.9-3% per annum to the interest rate on six-month fixed
deposits at the Government Saving Bank. The Company’s weighted
average interest rate is presented in the following table.
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Table 9: Weighted Average Interest Rate 

Currency

Weighted 
Average
 Interest 
 Rate (%)

Floating 
(Million Baht)

Fixed (Million Baht)
Total 

(Million Baht)Short-
term

Long-
term

Short-
term

Long-
term

�'�¶ 4.31 862.15 846.27 2,374.62 1,340.67 5,423.71
JPY 1.32 3,411.08 13,449.29 - - 16,860.37
��� 1.57 23,241.26 24,343.21 7,399.20 4,530.24 59,513.91
THB 4.77 28,360.00 568.00 39,690.00 6,900.00 75,518.00
Total 66,473.81 28,607.45 50,804.49 11,430.24 157,315.99

Source: Thai Airways International PCL Annual Report 2009

 Collectively, all four types of risk had in common the fact that they
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only real leverage was that of managing the risks, as each of them had the 
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Consequently, THAI’s Executive Management Board, Risk Management 
Committee, and Board of Directors received regular updates on these
corporate risks in order to be kept abreast of any developments warranting 
actions to mitigate any potentially negative impact that these risks might 
precipitate.

A Propitious Time for Planning
 On May 1, 2010, the same day that Mr. Castillo received his special 
assignment, he and other members of the THAI staff had joined the
President, Dr. Piyasvasti Amranand, at a celebratory religious ceremony 
commemorating THAI’s 50th Anniversary. At the press conference
following the ceremony, Dr. Amranand had left Mr. Castillo and other
THAI employees greatly inspired. 

 Pointing out THAI celebrated an anniversary on the 1st of May
every year, Dr. Amranand went on to declare that, of course, this year
was special. It marked THAI’s “Golden Jubilee”, its 50th Anniversary
as the national carrier of the Kingdom of Thailand. He reminded the
staff and the general public alike that for 50 years, THAI had projected
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the world. The history of THAI over the past 50 years had been a story 
of growth and success, he declared. Then, recalling that propitious day of 
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with 60 passengers bound for Hong Kong, Taipei and Tokyo, the President 
remarked that few could have visualized that, by 2010, THAI would have
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 Thus, for Mr. Castillo, May 1, 2010 had been a day to remember – 
for the commemorative ceremony of earlier in the day, as well as for 
the President’s assignment of the special task of preparing a detailed
financing plan for presentation to President and his management
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by the President, as well as information from the Annual General Meeting 
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and make a convincing presentation to the President and the management 
team at the May 10, 2010 meeting. 

 The events of THAI’s 50th Anniversary events still reverberating
in his mind, Mr. Castillo could not help but feel great pride and satisfaction
in working for such an iconic Thai company. Moreover, he was pleased
that with this assignment he would be an active (and visible) participant 
and contributor in the development of plans aimed at ensuring the
continued prosperity of Thai Airways International PCL for many years
into the future. This thought having been savored for a brief moment,
Mr. Castillo felt a surge of energy as he eagerly turned his attention to
the task at hand.
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 International & Domestic Destinations
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Source: Thai Airways International PCL Annual Report 2009



Danuvasin Charoen  Vesarach Aumeboonsuke

Vol. 3  No. 1  (January 2011) NIDA Case Research Journal

261

Exhibit 2: The 1959-2009 Developmental highlights of THAI

1959 - In August 1959, Thai Airways Company (TAC) entered into a 
partnership with the Scandinavian Airlines System (SAS) to create a dynamic 
new international airline for Thailand. The Thai Government through TAC 
held 70 percent and SAS 30 percent of shares in Thai Airways International 
|
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(2 million baht).

1960 - On May 1st, a propeller-driven Douglas DC-6B with a full load of
60 passengers took off from Bangkok International Airport en route to Hong 
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1962 - A 99-seat Convair 990 Coronado jet, the fastest civil airliner at
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THAI’s investment capital was increased from 2 million to 40 million baht.
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built Caravelle SE-210 jet. The airline continued to grow, carried its 100,000th 
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1966 - With a fleet of 5 sleek Caravelle SE-210s, THAI enjoyed the
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initially consisted mainly of expatriates from SAS was gradually replaced 
by Thai pilots.

1967 - The one millionth passenger was carried. THAI pioneered its 
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�
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an innovative airline, supportive of regional development.

1970 - When their 10-year contract expired, TAC and SAS signed a
cooperation agreement for another 7 years. That year, THAI introduced
faster and more economical DC9-41 and DC8-33 aircraft. Royal Orchid 
Holidays, THAI’s innovative travel programme, was created to give
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to Sydney via Singapore. A new Cargo Terminal was opened at Bangkok 
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cargo.

1972 - THAI inaugurated its second intercontinental route, this time
linking Copenhagen. The first computer-controlled flight simulator for 
training DC8-33 pilots was housed in the new Flight Crew Training Centre. 
THAI operated a popular Coffee Shop and deluxe Restaurant at Bangkok 
International Airport.

1973 - Long haul services to Frankfurt and London were inaugurated 
developing Bangkok as a major hub and gateway between Europe and Asia. 
THAI managed the Bangkok International Airport’s spacious new Tax
Free shop.

1974 - Rome was added to the routenet. THAI launched its computerised 
reservations system. The airline’s local and overseas staff now exceeded
3,000 making the airline one of Thailand’s largest employers.

1976 - THAI’s flights connecting Bangkok to Amsterdam, Paris and
Athens, launched the year before, grew quickly in popularity. Passengers 
����&� ��
���%�
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to other Asian cities.

1977 - After 17 successful years, the partnership between TAC and SAS 
ended. SAS shares were sold back to the Thai Airways International was
now entirely Thai owned and managed. Backed by a routenet covering 3 
�
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carrier was ready to take on the world.

1978 - With the surge in air travel to Thailand and around the world, THAI 
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The 223-seat Airbus A300-B4s joined the wide -bodied DC-10-30s and
improved long haul travel in terms of passenger and cargo capacity as well 
as passenger comfort.

1979 - Four brand new Airbus A300s were purchased to serve THAI’s
regional routes. Two Boeing 747-200 jumbo jets, with seating capacity
of 371, were also purchased so that THAI could offer non-stop flights
between Bangkok and Europe. The company moved into its 26-rai Head
Office complex on Vibhavadi Rangsit Road, bringing all functions and 
�	���
�	�
��

&	
�	���
��
�	����
�
��	�



Danuvasin Charoen  Vesarach Aumeboonsuke

Vol. 3  No. 1  (January 2011) NIDA Case Research Journal

263

E$K#�!�?�
��
�	���������
��
�	�Y%��
�Y	
�������������
���	�����
��
����!�������
services to North America. Los Angeles became THAI’s gateway city into
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its routenet into the People’s Republic of China by serving Canton. During 
that year, the company’s share capital was increased to 1,100 million baht.

1982 - To better manage its growth, THAI reassessed and consolidated its 
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other airlines. Though the devaluation of the Thai baht affected revenues, 
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1983 - THAI’s Royal Executive Class was introduced on regional routes, 
setting a new standard in airline comfort and convenience. Business Class 
passengers enjoyed separate cabins, roomy armchair seating, lounges and 
privileged services. The airline bought equity in Bangkok Aviation Fuel 
Services Limited (BAFS), Royal Orchid Hotel and the Airport Hotel.
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Hat Yai were added as intermediate stops on the Singapore route.

1985 - A new Maintenace Centre at Bangkok International Airport was built, 
enabling THAI to perform heavy maintenance on its wide-bodied aircraft 
in Bangkok. The facility was later expanded to a three-bay hangar able to 
accommodate two 747 jumbo jets and a narrow-bodied aircraft simultaneously. 
That year also saw the opening of THAI’s (cargo Village), one of the largest 
cargo facilities in Southeast Asia at that time. Its 43,000 sq.m. Terminal 
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opened at the new Chiang Mai International Airport Terminal.

1987 - New Domestic and International Passenger Terminals were built 
at Bangkok International Airport to cater for “Visit Thailand Year 1987.”
THAI provided 80 percent of all passengers handling services in the new
terminals. The “Visit Thailand Year” campaign proved a huge success for 
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as new destinations.
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1988 - THAI and its parent company, TAC, merged into a single airline, 
bringing together domestic and international air operations. With the
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The routenet comprised 48 cities in 35 countries around the world plus
a network of 23 cities in Thailand.

1989 - THAI launched “Discover Thailand” promotional fares to stimulate 
inbound travel and further developed “Eurng Luang” domestic tours as 
well as gave full support to “Thailand Arts and Crafts”. A brand new Flight 
Kitchen, one of the largest and most modern in Asia, was opened at Bangkok 
International Airport, with an initial production capacity of 20,000 meals 
per day.

1990 - There was much to celebrate on THAI’s 30th anniversary. It was the 
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before-tax of 6,753.6 million baht 8.3 million passengers were carried,
the highest number ever recorded. Early that year, THAI took delivery of 
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in passenger service.

E$$E!E$$"�!�������	���	����%������
�	��
���5����'���
�������
���%
�
��
System, a vast computerised network for reservations information that
linked 98 airlines and over 47,500 travel agents worldwide. THAI’s 
privatisation process began. 100 million of the company’s shares were listed 
on the stock Exchange of Thailand, the country’s largest share.
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end of the first year, over 200,000 passengers from 115 countries had
registered.

1994 - On 20 May 1994, THAI was formally registered as Thai Airways 
International Public Company Limited. Three new destinations were added: 
Shanghai, Lahore and Nakhon Phanom (domestic).
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hired international management consultants to help re-engineer the
company. THAI’s Re-engineering Team focused on 3 key areas-Operations, 
Customer Services, and Administration and Information Technology. The 
new vision statement, “The First Choice Carrier. Smooth as Silk. First time.
Every time.” Created the framework for a common sense of purpose.
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The technical department was honoured by a visit by H.M.Queen Elizabeth 
II of England to mark this event. THAI’s homepage on the Internet located 
at www.thaiairways.com was launched.

1997 - THAI and 4 of the world’s major airlines joined together to form
the Star Alliance, the largest airline consortium in the world. Being part of
this strong global network enabled THAI to offer its passengers a world of 
services and destinations. In 1997 THAI provided major sponsorship and 
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�	�E�th Asian Games in Bangkok.

1998 - The devaluation of the baht became a stimulus for tourism to 
Thailand. Ever the staunch promoter of Thailand and its tourism
industry, THAI threw its support behind the “Amazing Thailand 1998/99” 
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world televised “Rose Parade” in Pasadena, California, was awarded one of 
the top prizes.

1999 - THAI joined the nation in commemorating His Majesty the King’s 
72nd Birthday Anniversary. This message was emblazoned on THAI’s
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with a graphic rendition of the Suphannahong, the Royal Barge. This was 
THAI’s way of showing to the world the pride and honour that all Thai
people feel towards their King and country.
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THAI have told of a remarkable success story. This year and in the years 
ahead, THAI will continue to operate with insight and innovation,
expanding its network to cover more international and domestic
destinations, providing passengers with increasingly modern and
comfortable aircraft, saving the Kingdom of Thailand and the people of
the world with the highest standards of air service and safety. The legend 
that is THAI continues on.

2001 - THAI implemented the Customer Relationship Management (CRM) 
system to further enhance standard of service in accommodating
customers’ demand and maximizing their satisfaction. THAI also expanded 
cooperation at both domestic and regional level through global alliances to 
strengthen the airline’s competitive edge and increase market shar.
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2002 - THAI introduced 4 new destinations - Mumbai, Chengdu, Busan and 
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2003 - THAI introduced Royal e-Service, a comprehensive service to allow 
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making seat reservation, issuing tickets, and check-in. Passengers are also 
able to perform a range of self services via this electonic system. Following 
the principle of good governance, THAI launched an e-Auction system
for the Company’s procurement process to help reduce cost and create 
transparency.

2004 - THAI signed a contract with InterBrand Co.,Ltd to develop the 
Company’s new Corporate identity, THAI introduced new Premium Customer 
Service for its First and Business Class passengers, offering added travel 
convenience and comfort. THAI invested 39% shares in “Nok Air”, a joint 
ventured low cost airline.

2005 - THAI celebrated 45th year of sucessful operations with the launch
of its new identity, focusing on three main 3 main themes : High Trust,
World Class and Thai Touch. The New Corporate Identity embodies
the concept of Ayatana, the 6 sensory perceptions of sight, taste, smell,
hearing, touch and feelings from the heart. To expand THAI’s network,
THAI signed a code share agreement with Air New Zealand and
Air Madagascar. Social contribution activities this year included an
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at Grada House, Lopburi province.

2006 - In commemoration of the 60th Anniversary of His Majesty the
King’s Accession to the Throne, THAI launched the Thai Grand Season 
Campaign 2006 to attract tourists to Thailand to celebrate this auspicious 
occasion with the Thai people. On 28th September, THAI successfully 
transferred its operations to the new Suvarnabhumi Airport. In promoting 
domestic tourism, THAI introduced a unique marketing campaign of
“THAI Value Card”, offering special ticket price to passengers travelling
on domestic routes to which THAI operates.
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openning on September 28, 2006. THAI recommenced its domestic services 
at Don Muang Airport. As a result, THAI operated THAI city Air Terminal 
to provide an alternative check-in point for domestic passengers without 
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passengers seeking to go on pilgrimage for merit making, THAI launched 
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�� 
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������� ��%���	�����	�
�
services from Bangkok-Johannesburg.

"##K�!�������
��	��	�����	�
���&�
�

�'��%����������'%��
�������������
received numerous awards especially its number 2 ranking for its First
Class Lounge from Skytrax. Thai also received the Best Intercontinental 
Airline award for the 4th consecutive year from the Norwegian travel
lindustry. THAI took the initiative in revamping the company’s website
in favor of the customer’s convenience both in reservation process and 
information acceess at the facility. 

2009 - THAI introduced new destination – Oslo, Norway which is the 59th 

destination in 34 countries operated by THAI in response with the
increasing demand of passengers travelling to several destinations in 
worldwide. This year was regarded to be the leading year of THAI with 
numerous awards from the various international institutions, for instance; 
the second rank under the category of Best Asian Carrier from Gold Awards 
and the second rank in Best Intercontinental Airlines regarding to the 
announcement in Grand Travel Award Ceremony. THAI also received Trusted 
Brands Platinum Award 2009 from Reader’s Digest for 10 consecutive years. 
In addition, THAI’s Royal First Class Lounge at Suvarnabhumi Airport
ranked the Best in Skytrax 2009.

Source: thaiairways.com (Date Access: May 31, 2010)
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Exhibit 3: THAI’s Management Team & Organization Chart

Mr. Piyasvasti Amranand, 

Director, Board of Directors 

President, Management Team 

Joined THAI since Oct 19, 2009, experienced in Formulating and implementing 
Thailand’s energy policy during his work in the government sector, which 
continued throughout his term as Energy Minister. 

��%��
�
�������������
�
�������
��
��'��

��
����
�
����������

Experiences:

 - Chairman of the Advisory Panel to the CEO., Kasikorn Bank Public 
  Company Limited
 - Minister of Energy
 - Chairman, Kasikorn Asset Management Company Limited

Present Positions:

 - Chairman of Advisory Panel, Energy for Environment Foundation
 - Member of the Council, Thailand Environment Institute
 - Member of the Council of Trustee, Thailand Development Research 
  Institute



Danuvasin Charoen  Vesarach Aumeboonsuke

Vol. 3  No. 1  (January 2011) NIDA Case Research Journal

269

Mr. Ampon Kittiampon 
(Chairman, Board of Directors)

��%��
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������
� ��'���

Experienceds:
 - Deputy Permanent Secretary, Ministry of Agriculture and 
  Cooperatives
� !� '	��	
���� �	�	����� ����	� 
�� 
�	� ��
�
���� ��
�
���� ���� '
�����
  Development Board

Present Positions

 - Member of the Board, The Bank of Thailand (BOT)
 - Director, Chairman of Remuneration and Nomination Committee, 
  PTT Public Company Limited
 - Director and Chairman of Nomination and Remuneration
  Committee, PTT Aromatics and Refining (Thailand) Public
  Company Limited
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Flg.Off. Norahuch Ployyai
Executive Vice President, Operations Department,
Joined THAI since May 8, 1978.
Experienced in Flight Operation Department, Standards 
and General Administration.   
 

Mr. Kaweepan Raungpaka
Executive Vice President, Finance and Accounting 
Department, 
Joined THAI since July 15, 1977.
Experienced in Finance and Accounting, Investor Relations 
and Personnel Management Department.   
 

Flt.Lt. Montree Jumrieng
Managing Director (Executive Vice President Level), 
Technical Department, 
Joined THAI since October 2, 1988.
Experienced in Flight Operation Department and 
Personnel Management Department.   
 

Mr. Pandit Chanapai
Executive Vice President, Human Resources and General 
Management Department,
Joined THAI since November, 1983.
Experienced in Marketing and Sale Management. 
  
 

Mr. Pruet Boobphakam
Executive Vice President, Commercial Department, 
Joined THAI since July 30, 1984.
Experienced in Marketing, Sale Management and 
Cargo&Mail Commercial.   

Source: Thaiairways.org (Date Access: May 31, 2010)
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Source: Thai Airways International PCL Annual Report 2009
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Exhibit 4: IATA Industry Outlook 
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Source: iata.org (Date Access: May 31, 2010)
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Exhibit 5: The Airlines Alliances

An airline alliance is an agreement between two or more airlines to 
cooperate on a substantial level. The three largest passenger alliances are 
the Star Alliance, SkyTeam and Oneworld. Alliances provide a network of
connectivity and convenience for international passengers and international 
packages. Alliances also provide convenient marketing branding to
facilitate travelers making inter airline codeshare connections within 
countries. This branding goes as far as to even include unifed aircraft
liveries among member airlines.

`	�	�
�������
����
�
��
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	���	����	��
��
%&���
�	�
 sharing agreements. Many alliances started as only a code sharing network. 
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�
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  o Maintenance facilities 
  o Operational facilities, e.g. catering or computer systems. 
  o Operational staff, e.g. ground handling personnel, at check-in and 
   boarding desks. 
  o Investments and purchases, e.g. in order to negotiate extra volume 
   discounts. 
}� ����	�	���	�	�
����������%�	��
  o Lower prices due to lowered operational costs for a given route. 
  o More departure times to choose from on a given route. 
  o More destinations within easy reach. 
  o Shorter travel times as a result of optimised transfers. 
  o A wider range of airport lounges shared with alliance members 
  o Faster mileage rewards by earning miles for a single account on 
   several different carriers. 
� � 
� �
%��!
�	!�
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   for a relatively low price. 
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Membership and market data for the largest airline alliances (as of December 
2008)
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Source: staralliance.com, skyteam.com, oneworld.com (Date Access: May 31, 2010)
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Exhibit 6: Financial Statements of Thai Airways International PCL 
 & Peers in the past 5 years (2005-2009)
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Source: Thai Airways International PCL Annual Report 2009
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Financial Statements of THAI’s peers (Source: Thompson Reuters 
Database)
(Unit: Million SGD)     

Singapore Airlines Ltd 2009 2008 2007 2006

Revenue 15,996.300  15,972.500  14,494.400  13,341.100 

��	��
��&��	�%�
����
�
������
���� $�^�###�� "�E"��^##�� E��E^�###�� E�""^��##�

�	
���
�
�����
��� E�E�_�K##�� "�E�_�$##�� "�"#"��##�� E��#$�^##�

Common Stock Dividends 468.200  1,185.900  1,245.200  551.300 

Average Shares 1,184.700  1,216.000  1,233.600  1,217.927 

Total Assets 24,818.500  26,515.200  25,992.000  23,369.500 

Current Liabilities 5,918.700  5,867.500  5,258.400  4,842.500 

Long Term Debt 1,392.900  1,599.200  1,805.800  1,824.400 

Minority Interests (Balance Sheet) 559.800  503.700  443.300  396.300 

Shareholders Equity 13,930.600  15,125.200  15,100.000  13,470.600 

(Unit: Million HKD)

!������
�
��
���"`������%� [\\^� [\\~� [\\�� [\\.� [\\�

Revenue 66,978.000  86,563.000  75,358.000  60,783.000  50,909.000 

��	��
��&��	�%�
����
�
������
���� ^�����###�� !��^_E�###�� ����$�###�� ^�"EK�###�� ��E���###�

�	
���
�
�����
��� ��K_��###�� !K���"�###�� ��"E#�###�� ��"�"�###�� ���_K�###�

Common Stock Dividends 393.000  118.000  3,305.000  3,305.000  1,623.000 

Average Shares 3,934.000  3,934.000  3,938.000  3,526.000  3,377.000 

Total Assets 113,324.000  115,046.000  118,042.000 102,731.000  78,254.000 

Current Liabilities 29,811.000  32,755.000  27,394.000  24,723.000  17,579.000 

Long Term Debt 34,814.000  36,025.000  32,490.000  25,792.000  18,892.000 

Minority Interests (Balance Sheet) 147.000  120.000  178.000  152.000  283.000 

Shareholders Equity 42,238.000  36,709.000  50,549.000  45,386.000  34,968.000 

(Unit: Million AUD)

Qantas Airways Ltd 2009 2008 2007 2006 2005

Revenue 13,017.000  14,246.000  14,032.000  12,580.200  11,524.200 

��	��
��&��	�%�
����
�
������
���� EKE�###�� E��#K�###�� $_^�E##�� _�E�"##�� $E���##�

�	
���
�
�����
��� E"��###�� $�#�###�� _�"�K##�� �K#�###�� _K$��##�

Common Stock Dividends 117.000  664.100  512.800  427.300  376.700 

�	
���	����
�
�����
��� #�###�� �#��$##�� E^$�K##�� ^"�"##�� �EE�K##�

Average Shares 2,089.286  1,977.551  1,976.800  1,927.700  1,869.200 

Total Assets 20,049.000  19,700.000  19,493.700  19,183.300 18,390.400

Current Liabilities 6,714.000  7,604.000  6,939.200  5,427.000  5,031.700 

Long Term Debt 4,895.000  3,573.000  4,210.900  5,334.800  5,599.700 

Deferred Liabilities 533.000  423.000  445.300  479.700  443.300 

Minority Interests (Balance Sheet) 44.000  4.000  4.900  4.900  4.200 

Shareholders Equity 5,721.000  5,731.000  5,634.900  6,076.200  5,525.700 
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(Unit: Million NZD)

Air New Zealand Ltd 2009 2008 2007 2006 2005

Revenue 4,609.00  4,667.00  4,279.00  3,805.00  3,616.00 
��	��
��&��	�%�
����
�
������
���� ��##�� �#��##�� "__�##�� E^#�##�� "�^�##�
�	
���
�
�����
��� "E�##�� "EK�##�� ""E�##�� $_�##�� EK#�##�
Common Stock Dividends 69.00  106.00  162.00  50.00  50.00 
Average Shares 1,061.00  1,055.00  1,022.00  1,000.00  799.07 
Total Assets 5,045.00 5,023.00 4,666.00 4,785.00 4,092.00
Current Liabilities 1,759.00  1,707.00  1,576.00  1,581.00  1,220.00 
Long Term Debt 1,132.00  1,170.00  1,275.00  1,113.00  809.00 
Deferred Liabilities 164.00  116.00  91.00  94.00  99.00 
Shareholders Equity 1,605.00  1,577.00  1,388.00  1,594.00  1,541.00 
 
(Unit: Million MYR)

Malaysian Airline Systems Bhd 2009 2008 2007 2006 2005

Revenue 11,309.855  13,980.571  13,756.523  12,216.909  8,956.849 
��	��
��&��	�%�
����
�
������
���� ^���K���� �#��#���� ^_#�$^$�� !����"$��� !E�E"E��KE�
��	
�4���
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�����
��� �_E�$$#�� "_��__E�� K�#�$EE�� !���_^��� !E�"�"�$�_�
�	
���
�
�����
��� �$��E#_�� "�^�^�^�� KEE��"E�� !E�^�"�"�� !E�"^E�_#��
Average Shares 2,053.599  2,053.504  1,802.458  1,718.778  1,707.397 
Total Assets 8,517.541 10,071.596 10,061.981 7,025.882 6,283.459
Current Liabilities 5,497.253  4,887.350  5,256.045  5,135.934  4,259.623 
Long Term Debt 2,272.692  985.577  859.672  0.000  0.000 
Minority Interests (Balance Sheet) 11.869  11.278  11.056  15.246  13.152 
Shareholders Equity 677.651  4,127.622  3,876.817  1,873.425  2,009.857 

(Unit: Million KRW)

Asiana Airlines Inc 2009 2008 2007 2006 2005

Revenue 3,476,506.792 3,818,769.462  3,265,098.254  3,127,556.012 2,769,785.598 
��	��
��&���
�
� ��
��� !"�_�_K#������ !^"�_����^��� E�E�_E��E#$�� E"_�$K��K$^� ^��^_#�^���
�	
���
�
�����
��� !"__��E_�E�$�� !""��E_$��$��� E#_�"^^��^E�� E�#�_E��^$K� �E�"^��"_"�
Common Stock Dividends 0.000  0.000  26,275.611  26,275.611 0.000 
Average Shares 175.172  175.171  175.171  175.171  175.171 
Total Assets 5,814,972.151 5,990,244.307 4,127,367.326 3,836,803.507 3,563,161.201
Current Liabilities 2,533,297.004  2,411,545.003  1,209,187.033  1,039,885.399 1,056,997.677 
Long Term Debt 2,128,744.536  2,362,811.792  1,561,034.129  1,538,469.875 1,386,704.040 
Deferred Liabilities 71,128.053  68,913.027  60,590.790  51,216.842 37,544.320 
Shareholders Equity 731,791.365  786,101.315  1,104,091.332  1,016,162.438 907,267.967 
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Exhibit 7: Dividends Payout History, Dividend Policy, Share Information, 
  SAA Consensus Target Price of THAI

Dividends Payout History

Date  X-Date Payment Date  Dividend Type  Dividend (Baht/Share)

26/02/10  31/03/10  27/05/10  Cash Dividend  0.25

18/03/09    No Dividend  0.00

25/02/08  18/04/08  09/05/08  Cash Dividend  0.45

26/11/07  07/01/08  25/01/08  Cash Dividend  1.80

22/11/06  05/01/07  26/01/07  Cash Dividend  1.65

23/11/05  03/01/06  20/01/06  Cash Dividend  1.50

Dividend Policy

THAI’s dividend policy is to pay an annual dividend of not less than 25% of 
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of future investment plans and other relevant factors.

Share Information 

Number of shares Authorized 1,700 million shares (as from 13 December 2000) 
Issued  1,698,900,950 shares (as of 10 January 2008) 
Paid up Capital  16,989,009,500 Baht 
Floating Stock  46.21% Stock 
Date of Listing  23 July 1992 

Shareholders (As of the April 2, 2009 Share Register Book closure date)

 Ranking Name of Shareholders Number of  Percentage
   Shares 
 1 Ministry of Finance 866,997,841 51.033
 2 Vayupak Fund 1 by MFC Asset 145,458,350 8.562
  Management Pcl.
 3 Vayupak Fund 1 by Krung Thai 145,458,350 8.562
  Asset Management Pcl.
 4 Thai NVDR Company Limited 76,521,546 4.504
 5 Government Saving Bank 46,409,885 2.732
 6 Mellon Bank, N.A. 26,156,136 1.540
 7 Citibank Nominees Singapore PTE.  16,224,700 0.955
� � ����X�`'�����
��
��`�����!��`
� K� ������'���
���		������
	�!���'� E^�#�$��##� #�KKK
� $� '
�����'	�%��
������	� E��K"_�_##� #�K��
  Total paid up capital 1,698,900,950 100.00
  Thai Shareholders 1,564,274,985 92.08
  Foreign Shareholders 134,625,965 7.92
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SAA Consensus Target Price (As of April 2010, for the End of Year 2010)

;"�=�"�� ��"#���
"�
���;������ ����
"�������������;����
�'� "��K#�� ��E$"
SCB  26.00  11,079
KIMENG  28.00  7,218
KS  28.00  9,026
TNS  28.00  7,060
SCIBS  30.00  11,114
TRINITY  31.00  8,575
DBSV  33.50  14,465
TSC  35.00  5,915

KTZ  -  8,703

Source: settrade.com (Date Access: May 31, 2010)
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Exhibit 8: Ranking Criteria of SkyTrax

The World Airline Awards™ are based on the World Airline Survey by Skytrax, 
the Trusted, Independent, Global Airline Awards.

The Awards are recognised around the world, and renowned for being the only 
truly global, Independent passenger survey of airline standards. The survey 
does not receive any outside or third-party sponsorship, with all funding to 
cover survey costs coming from the Research Division of SKYTRAX. The 
World Airline Awards have gained worldwide esteem and respect through
the strict adherence to the original Survey purpose that was drawn up by 
SKYTRAX in 1998 - to conduct studies that offered a global coverage, and
to publish results without recourse to any hidden agendas or seeking
commercial gain.

The survey measures over 35 different aspects of passenger satisfaction
for each airline’s product and service standards - evaluating the ‘typical’ 
travel experience across both Airport and Onboard environments. Operating 
since 1999, the survey is held in highest esteem for its clarity of process and 
rigorously applied rules of complete independence.

The World Airline Survey is regarded as the primary benchmarking tool for 
Passenger Satisfaction levels of airlines throughout the world - constituting 
a unique survey format based upon analysis of both business and leisure 
travellers, and across all cabin travel types (First / Business / Premium 
Economy & Economy class passengers). Award winners are selected by
the airline industry’s most important audience - it’s customers. 

World Airline Awards - the Survey methodology

Worldwide survey interviews totalled 17.94 million - with more than 100 
different passenger nationalities participating. For the award of the year 
2010, the survey was operated over a 10 month period (July 2009 to April 
2010), during which time air travellers completed a wide range of survey 
nominations - for the Airline of the Year title, together with regional and 
other award categories. 

 - Passenger Interviews completed online 
 - Business Research Group / Travel Panel 
 - Corporate Travel Questionnaire 
 - Telephone Interviews 
 - Selected Telephone Passenger Interviews
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Product and Service factors ranked by customers in the survey 
included: 

GROUND / AIRPORT
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Additional research included detailed back-up interviews amongst a 
representative sample of Survey respondents. This research was to investigate 
respondent reasons for Best Airline nominations, and prime satisfaction 
drivers when using an airline.

Data weighting was applied to provide nomination equity when evaluating 
airlines of different size. Data weighting used passenger numbers for airlines 
featured in the Survey.

ONLINE VOTING & DISQUALIFICATION
All online Survey interviews are screened to identify and monitor ISP / user 
information and delete all duplicate / multiple entries. The Skytrax poll-
breaker program applies pattern-checking to all survey interviews. This 
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earlier entries - especially important to ensure that virtual private network 
users cannot submit multiple or misleading entries. The net result of the 
Skytrax “poll-breaker” program was that some 3.08 per cent of total responses 
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were ruled ineligible in this 2009/2010 World Airline Survey, to ensure 
��4��%�����%�����
��������	�%�
��
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��������	�

������%��	����
	���	�		�������
�	��
�
�
��

�	�'%��	������%��	�����'@�
��4����
���
�
��������
�������������
��
������
or support. 

SURVEY INCENTIVE
A survey “prize incentive” was offered to respondents participating in this 
2009/2010 World Airline Survey. A series of survey prizes were awarded
�%���&� 
�	� ��
Y	�
�� '%��	�� ���>	�� ��	� �%����	�� ��� '@�
��4�� �
� ���������
assistance or sponsorship is supplied by any airport or third party.

IMPORTANT NOTE
Skytrax are unable to provide more information to general enquiries, other 
than that supplied in these Survey pages.

Source: worldairlineawards.com (Date Access: May 31, 2010)



Thai Airways International PCL: Flight To A New Financial Plan 

NIDA Case Research Journal Vol. 3  No. 1  (January 2011)

292

Acknowledgment

We owe our deepest gratitude to Dr. Piyasvasti Amranand, the President of 
Thai Airways International Public Company Limited, and Professor Clifford 
�������	����	��	����	�����	���
�����
�	��
��	�
����	�����	�	������%
��

�
this teaching case. We also would like to thank Ms. Syamol Khajadbhye, 
Secretary of the THAI’s President, who is always helpful in any respect
during the completion of this case. Lastly, we are indebted to our parents,
for giving us encouragement and always be our inspiration.

References
Bloom B. S. (1956). %�������	��	&�����
����	(�8���
����	^�������	��	%
�	
Cognitive Domain. New York: David McKay Co Inc.

IATA. Retrieved May 2010, from The International Air Transport
���
���
�
����

����������
��
�&���	���

�����
�¦�&%�	����&	�����	4����4

(��
��	 ��	 %���
�� Development. Retrieved August 2010, from Office of
Tourism Development Web site: http://www.tourism.go.th/2009/th/statistic/
tourism.php

(�������	�	̂ ���� Retrieved May 2010, from Oneworld Web site: http://www.
oneworld.com/content/factsheet/W2_2009-02-03%20OW%2010A%2011%20
AT%20A%20GLANCE%20FINAL1.pdf

|�%5	�	@�����	��	%����������
��	����
��
��	�@%���	Retrieved July 2010, from 
Bureau of Transportation Statistics Web site: http://www.bts.gov/

|����	 %
�
	 '��
���	 ���
����
��	 �
�
�
��	 ��	 Retrieved August 2010, from 
Royal Thai Police, Immigration Division 2 Web site: http://www.imm2.go.th/
index.php

�&%%|5�&� Retrieved May 2010, from SETTRADE Web site: http://settrade.
com/

���	%���	�	"������	��	���	%���� Retrieved May 2010, from Sky Team Web 
site: http://www.skyteam.com/downloads/news/facts/skyteamFactSheet.pdf



Danuvasin Charoen  Vesarach Aumeboonsuke

Vol. 3  No. 1  (January 2011) NIDA Case Research Journal

293

Star Alliance. Retrieved May 2010, from Star Alliance Web site: http://www.
staralliance.com/assets/doc/en/about/member-airlines/pdf/Facts-and-
Figures-MAY-2010.pdf

Thai Airways International Public Company Limited. (2010). Annual Report 
����� Bangkok.

Thai Airways International Public Company Limited. (2010).	_
���	�����	��	
Golden Journey. Bangkok: Amarin rinting and Publishing Public Company 
Limited.

%^5�	�������� Retrieved May 2010, from Thai Airways International Public 
Company Limited Web site: http://www.thaiair.com/

%
�	(���
��	"����	5
��
��	����	|��
��	'��������	\	����	�������� Retrieved 
May 2010, from SkyTrax Web site: http://www.airlinequality.com/StarRanking/
ranking.htm

����	&�����	��������
��	5��
�
�����
��	�	&�5�	Retrieved July 2010, from 
��'����	�&�����
���
�
���������
��
�
��?	����
	���

��������	����
	�&
��

Yin, R.K. (2009). Case Study Research: Design and Methods. SAGE 
Publications, Inc.



Thai Airways International PCL: Flight To A New Financial Plan 

NIDA Case Research Journal Vol. 3  No. 1  (January 2011)

330


