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~ Implementation of the Policy on Alternative Dispute
— Resolution by Means of Mediation by
S the Office of the Attorney-General in Thailand
Yongyoot Sakchaipanitkul™*

e D

Abstract

The study was aimed at investigating the current state of implementing
the policy on alternative dispute resolution (ADR) by means of mediation by
the Office of Attorney-General in Thailand, identifying the factors contributing
to the success of the policy implementation, finding out the problems and
obstacles and suggestions from the people involved on how to solve the
problems, and recommending some ways to improve the ADR process. The data
were collected by distributing the questionnaires to all the 270 government
officials under the Attorney-General Office who were directly involved in
the policy implementation, 390 mediators, and 780 disputants, both of the
latter groups were selected by multistage random sampling. It was found that
in order to reduce the number of criminal cases that went to court, the
Office of Attorney-General put the ADR policy implementation under
Strategic Plan 1: Law enforcement to provide justice to the public and in
Strategy 1.4: Development of the ADR process. All the three sample groups
were satisfied with the overall current ADR process and its individual
dimensions at a bhigh level, especially with reduction of time and expenses.
Of all the 8 variables studied, four were found to affect the success of the ADR

policy implementation. They were qualifications of mediators, characteristics
(. J
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of disputants, acceptance and support from the implementers, and nature of

the organization. All the four variables together could account for 45.90 percent
of the success of the ADR implementation. Some main problems in the policy
implementation were found to be lack of laws and regulations specifically
written for the ADR process, lack of the work manual, lack of skill and
experience on the part of government officials concerned, and inadequate
number of mediators. It was recommended that the Attorney-General Office
provide knowledge in the ADR philosophy and process as well as laws and
regulations concerned to the government officials involved and the general
public, and prepare the work manual for those concerned to follow.
The qualifications of mediators found in this study should be taken into
consideration in selecting mediators. Finally, further research should be
conducted in other organizations, using the similar framework of the study,
and additional independent variables should be studied to account for the

success of the policy implementation.

Keywords: Alternative Dispute Resolution (ADR), Mediation, Public Policy

Implementation
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