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Abstract

Recently, the importance of management control as a basis of success
for all firms to be able to accomplish their targets has been recognized.
The management function consists of planning, organizing, commanding, human
resourcing, and controlling. All functions are important and endless, as long
as an organization proceeds. The controlling function considers the end
point and starting point at the same time. As the organization is growing and
expanding, the control function gets more and more important, particularly

if the organization is a multinational corporation (MNC).

In all this, the controlling function for a multinational corporation is
meaningful only when there is the right to vote concerning business policy. For
a multinational corporation, an internal audit is very important for many
reasons. First, an internal audit is set up for controlling, and for business asset
security. Second, the internal auditor controls the control system. As the
organization wants to have confidence in the planning system, reporting
system, financial reports, and reliable sources of information, then the
organization should have a standard accounting system in order to have
reliable reports. There should be no adjustment of reports. These will give less

error when interpreting the financial reports. The company must have
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control in accounting processes are that used in every unit of organization.

This is a way to bring the company to success. In addition, the efficiency of
the financial report system can be increased by using a universal accounting
system. For this reason, we can see a pattern of multinational organization

that is achieve in a foreign country.

A management control system must consider setting up costs, and
maintenance costs compared with the benefit that can be gained. Controlling
systems depend on investment in managing structure and system design, such
as expenses of cultural controls. For example, training programs involve a lot
of expenses. Then, all expenses that occur have to be compared to the decrease
in causes on resigning. Given today’s global information and developing
systems control, if a company’s control system does not work effectively, it will
effect the company is strategy processing and the capability of the firm overall.
The result will be to make the company lose great opportunities and to be
harmed. Therefore the company’s controlling system must keep the very

important information that is needed and select only as necessary.
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The Multinational Control System)
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3. nIRdnIwantUagn (The Measurement Currency)
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