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Abstract

This study intends to pursue three major purposes: 1) to examine
current talent management practices of Thai organizations, 2) to analyze
management barriers leading to suggestions on how to attract, retain,
and develop the talent employees, and 3) to propose possible talent
management system. The targeted samples consisted of 15, 24, and 13
of Thai public, private, and state-enterprise organizations. Data were
collected by means of phone interview, e-mail and questionnaire from a
group of 226 respondents representing 11 HR executives, 52 HR managers,

and 163 talent employees.

Result analyses revealed several interesting findings. Management
reported that their organizations facing a lack of talent. Two major
pushing factors that make talent leaving organizations are lack of
career advancement and management under-appreciation. Talent can
be judged from individual potential leadership, high intelligence, strategic
thinking, and early career contribution, respectively. In general, it is
expected talent to take a leading role for organizational development.

It was also found that private and state-enterprise agencies tended

. /
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to similarly apply modern and several HR techniques for recruiting,

retaining, developing, and rewarding the talent employees which

outperform the public sector.

Problems pertaining to talent management, for example, are
management acceptance, organizational culture, career opportunities,
and talent utilization. It is suggested that to maximize talent value
creation, top management should initiate commitment for such
integrated talent management practices by breaking traditional

management paradigm.

Keywords: Talent Management, Human Capital Management
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7. UnEEUNY 10.26 2.70 12 9.65 3.27 12 1.33
8. YAANNM MIHAD 6.68 2.71 7 7.98 2.14 10 357
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A3 WA 7 NITIIYIUANUANF NI NHTY ANYTZWINUIZINVDIRLgIUTURINTIN/ATIA
ABUeINFUTHIIERIN W30 9 U9riinge UAIgAHLUTUTIUNNLFE D

Aade
fansT NaNEAID819 nAsy | nAsg | A F daf
2 wiha | envu
(n=15)|{(n =13) [(n = 24)

1. N5 339 LEeIn g wnIn 6 2.23 2.95 3.04 | 9.38%* | 2,159
e-recruitment naNguInT/gUTR W HR* - - - n.s. -

2. maliwineny/auddn| Giad wnsa o - - - n.s. -
WRZHATIHA nanguIws/guiiReudiu HR* | 2.40 2.15 3.33 | 10.33"* | 2, 49

3. wwRalnea w30uz | il wasn o 2.80 3.39 293 | 672 | 2,159

nanguIuT/guiiRe e HR* - - - n.s. -

4. MIATID dUNUMIL | HE wnTn o - - - n.s. -
WHUANAYAL nanguIns/guiiioudu HR* | 2.80 2.69 3.38 5.0%* 2, 49

5. mIvssilivsoudu | gl wnen 6 1.93 2.71 3.14 | 18.04* | 2, 159
UUU 360 89A1 naNguIwT/gUUR eI HR* - - - n.s. -

6. NMIUTzIRUA973 gyl wnan o 2.20 2.66 3.09 | 9.64* | 2,159
Assessment Centre | NgNHUIWT/HUURIwA W HR - - - n.s. -
Methods

7. Thinemunin e il wn - - - n.s. -

roandluntii nanguInT/gujiioiudiu HR™ | 2.00 2.62 250 | 343 | 2,49

8. AmoULNLTLAE §Hl wnan o 1.70 2.41 3.00 |24.04**| 2, 159
Teituriounan nanguinT/gujiioiudiu HR™ | 1.67 3.15 346 |28.21%* | 2,49

9. 1 Amsuazuazlomd| iyl wasn or 2.68 3.17 281 |15.58** | 2, 159
Wenafia nanguIns/gujuRudiu HR* | 2.80 3.54 333 | 338 | 2,49

10.wmAluladif U yu | Gid wnso ot 298 | 331 | 274 | 852 | 2,159
nIvineu nanguIwT/GuUiTRe e HR* - - - n.s. -

1. maugnilelindu | g8 waen et 2.62 31 291 | 353 | 2,159
INUSTINDIANTT nanguInT/GUiTR M HR* - - - n.s. -

12. MIuyu Ao/ HHW wnan o 2.55 2.98 3.05 3.81* | 2, 159
NIRNW/NIEN | ngnEuTws/GUfuRemAm HR™ - - - n.s. -

13.n313gUzWUY HH w0 o 2.20 2.74 314 |[16.81**| 2, 159
e-learning package | nanguiws/guiuRoudu HR* - - - n.s. -

14, unumuWdnew | §ll wnen o 2.03 2.80 291 [ 11.62%* | 2, 159
FYYARA NaNGUIwNT/GuUiURs WY HR* - - - n.s. -

15. fanysn/wmafinis HH wnan o 2.38 3.05 2.83 | 15.58** | 2, 159
Tunmam nanguIny/gujumiudiu HR™ | 2.49 2.53 3.14 | 259 | 2,49

a va

nHgmR: Gl w190 9 (n = 162) / ngnduivny/Hufjifviu HR (n = 51),
*p< .08, p< .01, p<.001
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