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Abstract

The research project on organization and knowledge management,
a study of success organizations in private sector, has the following objectives:
to study knowledge management and how it supports organizational success,
to study the factors related to ovganizational behavior, problems, and ways
to succeed, to study the learning exchange between each team and individual
that makes an organization a learning organization and makes it a faster one.
Results of study are: knowledge management supporits the success of an
organization through knowledge management strategies, and by building
knowledge and utilizing technology as a knowledge tool. In order to develop
organizations to be learning organizations, 5 sub-systems are required.

These are: learning, organization, people, knowledge, and technology.

Under the sub-system, an organization may process their work
appropriately in each organization. However, the main factors should be
organizational structure and culture, learning organization strategies,
using technology to support knowledge management, increasing learning
productivity, teamwork, and people learning. In order to make a learning
organization a faster learning orvganization, an effective and efficiency
management, a staff working effectively and efficiently, work as a team, a
creative culture so we have better teamwork, and brand loyalty are required.
In order to develop a learning organization into a faster learning one,
working together is required to build cultural quality; employees need to be
supported in order to develop creative ideas and a work system; an
open-exchange idea climate; regularly vision review, a mission, a strategy,

leadership support; an organization support system of learning, thinking, and
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decision-making; review of the details of organization cultural and working

together; the building of an organizational strategic plan; and public relations

regarding customers, suppliers, and employees.

Keywords: Knowledge Management, Learning Organizaiton, Fastern Learning
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