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Sound Labour Relations in Thailand

Vichai Thosuwonchinda*

Abstract

The objective of this research is to study the pattern of sound labour
relations in Thailand in order to reduce conflicts between employers and
workers and to create cooperation. This research is qualitative, using in-depth
interviews with 10 stakebolder groups from the Thai industrial relations system:
employees of non unionized companies at the shop floor level, employees of non
unionized companies at the supervisor level, trade union leaders at the company
level, trade union leaders at the national level, employers of non-unionized
companies, employer organization leader groups buman resource managers,

members of tripartite bodies, government officials and labour academics.

The findings -- are presented in a model identifying 5 characteristics that
enhance sound labour relations in Thailand. They are recognition between
employer and workers, good communication, trust, data revealing and workers’
participation. It is suggested that all partners, employers, workers, and the
government - have roles in the promotion of sound labour relations. Employer have
to acknowledge labour unions with a positive attitude, have good communication
with workers-, create trust with workers, disclose information, create a culture of
mutual benefits as well as accept sincerely system that include workers’
participation. Workers need a strong labour union, good and sincere
representatives for clear commumnication with employers, trust, mutual benefits and
conflict solutions with employer in win-win scenario. The government has a
supporting role in adjusting the existing laws in a proper way, by creating policy

Jfor sound labour relations, and putting sound labour relations into practice.

Keywords: Conflict, Negotiation, Sound Labour Relations
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