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Individual and Team Learning in Organizations
A Case Study of Organizations Awarded
Thailand Quality Award

Kittiya Intakarn*

N

Abstract

This research aimed to 1) explore approaches in promoting organizational
learning under the learning enabling factors, 2) study the activities that support
organizational learning, and 3) study the patterns of learning in individual level
and team level of organizations awarded “Thailand Quality Award.” Data were
gathered through interviews of executive managers of organizations using semi-
structured interview, focus group discussion of representatives from each
department in organizations and lastly, questionnaire survey of workers and

operational managers.

The findings were: 1) the organizations’ approaches to promote
organization followed the 7 learning enabling factors, namely; strategy, structure,
culture, human resource development, environment, motivation and facilitators,
2) the implemented activities to promote organizational learning included learning
activities of internal and external customers, 3) for individual learning, individuals
bad high level of self-directed learning skill, opened to learning opportunities, took
responsibilities of their own learning, loved learning, were optimistic in their
Jfuture, bad positive creativity, could learn independently, possessed essential skills
for learning and solving problems and also were confident in their learning

potentials, 4) for team learning, teams aimed in the same direction, were

)
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empowered, created synergy in practice, promoted innovation and good
coordination, played role of transferring learning to other teams, trusted each other
and communicated facts with honesty, bhad sense of security when facing risky
situations and provided forgiveness and encouragement when needed. In addition,
the patterns of communication in team learning were dialogue and discussion and
the learning practices were learning from present situations and action learning.
Finally, the important learning skills for team members included technical skills,

analytical thinking skills and working-in-team skills.

Keywords: Organizational Learning, Team Learning, Individual Learning,
Excellence Organization, Organizations Awarded Thailand Quality
Award
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