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Five Innovative Organizations of Thailand:
The Differences in Similarity of
Human Resource Management

Phayat Wutthirong*

Abstract

Innovation is the key factor for the success of organizations. The
environment forces organizations to develop new products to create
a sustainable competitive advantage. However, creating an innovative
organization requires the alignment between Human Resource Management
(HRM) and innovation strategy, and this alignment will support employees’
innovativeness. HRM is the key factor for organizational innovativeness in
terms of responding the customers’ needs. If the organization does not use
the suitable human resource practice, it will be less innovative. This article
presents a new aspect of HRM for the creation of innovativeness and studies
the differences in similarity of HRM in five innovative organizations of
Thailand. The results show that these organizations have a clear innovation
and HRM policy, and continuously invest in human resources. Training and
development, performance appraisal, and contingency rewards will have
a positive effect on the success of innovation. However, innovative Thai

organizations exhibit different processes of HRM practices, such as induction,

N J
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training and development, performance, and rewards. Every organization
should study suitable HRM practices before implementing innovation policy
and aligning buman resource management with organizational strategies

and types in order to create competitiveness.

Keywords: Human Resource Management, Innovative Organization,

Innovation
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