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The Succession Planning Process Development
of the Leaders in Ethnic Community through
Appreciative Inquiry (Al)*

Pariwat Pliansiri** and Wasita Boonsathorn™**

Abstract

The purpose of this paper was to apply appreciative inquiry to the
succession planning process development for leaders in an ethbnic identity
community. The purposes of the study 1) to study characteristics of the present
leaders in ethnic identity community that was awarded forest preservation
prototype community; 2) to study characteristics of ideal leaders in ethnic identity
communily that was awarded forest preservation prototype communily; and
3) to develop ideal leaders succession planning process in an ethnic identity

community that was awarded forest preservation prototype commumnity.

Qualitative research through participatory action research was used

for this case study of Ban Mae Kong Zai, Chiang Dao District, Chiang Mai
\_ %

* Outstanding Article of NIDA Research Award 2013, This article is a part of “The Application
of Appreciative Inquiry for Succession Planning Process Development of the Leaders in
Ethnic Identity Community: A Case Study of Ban Mae Kong Zai, Chiang Dao District,
Chiang Mai Province”, Thesis of Master of Science (Human Resource and Organizational
Development), school of Human Resource Development, NIDA.

** Master’s Degree from school of Human Resource Development, NIDA
118 Moo 3, Sereethai Road, Klong-Chan, Bangkapi, Bangkok 10240, THAILAND.

E-mail: pariweaw.peaw@gmail.com

=+ Assistant Professor Ph.D., full time lecturer of school of Human Resource Development, NIDA
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Province. In-depth exploration of positive aspects of leadership development
in geosocial of an ethnic communilty was conducted through ethnography.
Seven participants were selected using purposive sampling with snowball
sampling method. Data triangulation, methodological triangulation, and
member checking were used. Appreciative inquiry was the main framework
for this study. The results indicated that the activity call “fireproof barrier” led
to 4-D Dialogue system which contained 1) Discovery 2) Dream 3) Design and
4) Destiny. The project “2C or Connector Community” which was the application
of human resources and organizational development, theories from formal
to informal organizations with the integration of Al, succession planning, and
ethnic identity was developed as a succession planning process as a result.
The study can benefit the community being studied and similar communities
with their succession planning process which can foster communities’

self-reliance and sustainability.

Keywords: Appreciative Inquiry, Succession Planning, Ethnic Identity, Leaders

in Ethnic Commumnity
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