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Capability Development of SMEs through

Cluster-based Approach: Vegetable and Beef Clusters

Boon-Anan Phinaitrup™**

N

Abstract

The aim of this research project is to study the concept, policy, strategy
and plan on promotion of small and medium enterprises (SMEs) for the
improvement of SME competitiveness and sustainable growth through the
cluster-based approach with a view to stimulating sustainable development of
SME capability at both the entrepreneur/company and the cluster levels. Using
a qualitative research method, this report incorporates an in-depth study on two
clusters: Western Region Organic Vegetable in Nakhon Pathom Cluster, and
Kasetsart University Kamphaengsaen Campus Beef Cattle Cooperative Lid.
Cluster. The results of the study reveal that 1) Western Region Organic
Vegetable in Nakhon Pathom Cluster was established by vegetable exporters
in collaboration with Kasetsart University, Kamphaengsaen Campus, a group
of contract farmers and Kenan Institute Asia; and Kasetsart University
Kamphaengsaen Campus Beef Cattle Cooperative Lid. Cluster was developed
Jfrom a cooperative that is networked with a beef cattle community enterprise
in the land reform zone of the Agricultural Land Reform Olffice with the
support of Kenan Institute Asia; 2) all these two clusters have been developed
by a market-driven system; and 3) the two clusters are still in their infancy

stage which takes about three to eight years (data as of 1992). The study

)
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- A
further demonstrates the outcomes of the use of cluster-based approach for
enhancing the three clusters’ competitiveness as follows: 3.1) Increase of
productivity: The three clusters could meet product quality standards required
by consumers. Western Region Organic Vegetable in Nakhon Pathom Cluster bas
produced toxic-free vegetables that meet the Global Good Agricultural
Practice (GAP) standards. Kasetsart University Kamphaengsaen Campus Beef Cattle
Cooperative Ltd. Cluster bas produced beef of the quality comparable to Australia’s
and New Zealand’s. 3.2) Related innovations that lead to efficient growth in
output: Western Region Organic Vegetable in Nakhon Pathom Cluster has
developed a Thai GAP system to upgrade the organic vegetable manufacturing
standard, whereby an evaluation has been undertaken and the farmers bhave
obtained the ThaiGAP certification. Kasetsart University Kamphaengsaen
Campus Beef Cattle Cooperative Ltd. Cluster has invented a retroactive
upstream-to-downstream beef testing system with a microchip and developed

a quality manufacturing process from upstream to downstream.

Keywords: Cluster-based Approach, Small and Median Enterprise (SMEs),

Competitive Advantage
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