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Abstract

 This article aims to present the important aspects of outsourcing and 

subcontracting; important factors affecting outsourcing decision making,

the characteristics of outsourcing and subcontracting, how to develop oneself 

to become a subcontractor, and good aspects of a subcontractor. However, 

subcontracting agencies presently lack the support of government agencies. 

Such entities should gather and prepare data on subcontracting enterprises and 

present their findings to the public regarding who is subcontracting, what their 

specialties are, and where the enterprises are located. The government should 

also create the right policies for the subcontracting industry to be competitive 

in the country. In addition, the government should foster training programs 

for people who work in these enterprises, to help them and their communities 

survive the changes that are coming along with globalization. 
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