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Agricultural Goods Market Development in
the Southern Border Provinces towards
Sustainable Business

Sumalee Santipolvut” and Kewalin Mali~

Abstract

This participatory action research starts from an analysis of the
competitiveness potential of community enterprises based on Diamond model that
indicate all targeted enterprises are assessed at the moderate level. Analysis of the
internal and external environment by analyzing the strengths, weaknesses, opportunities
and threats (SWOT Analysis) including TOWS Matrix leads to determine the
development plan including strategies, programs and details of various projects for

the targetted community enterprises in the five southern border provinces.

The performances of programs and pilot projects selected to implement
in the fiscal year 2556 are able to achieve the five key performance indicators
(KPIs): 1) All targeted community enterprises initiate their medium-term
development plan from the fiscal year B.E. 2556 to B.E. 2560 2) All enterprises
increase their revenue after the programs/projects implementation 3) Three
enterprises are able to develop at least one distribution channel 4) All enterprises
have more involvement with their communites, and 5) The participants’ members
of all enterprises are satisfied by the project implementation and performances at

a high level.

Keywords: Community Enterprise, Southern Border Areas, Development Plan
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uni1 (Introduction)
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My wianmwIndeunielunazneuen (SWOT Analysis + TOWS Matrix)
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Figure 1: The Steps of Action Research for Agricultural Goods Market Development in the

Southern Border Provinces towards Sustainable Business

Nan15738 (Research Results)
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Table Al: Scoring Criteria for the Four Elements to Assess the Potential of Community
Enterprises Based on Diamond Model (Continued)
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