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Happy Workplace and Inequality Lessening

Wichai Utsahajit* and Juthamas Kaewpijit™**

Abstract

This research had two main objectives, namely to explore characteristics
of Happy Workplace relating to inequality in organizations and to study factors
in Happy Workplace affecting the lessening of inequality in organization and
society. The research studied used qualitative methods, specifically, literature

review, in-depth interviews and observation.

The results of the study revealed that inequality could be comparable
to chains which had intertwined relationship between internal and external
boundaries. Inequality in organization was divided into two categories:
income inequality and other inequality that causes gaps among employees.
Characteristics of Happy Workplace could reduce income inequality by
responding to employees’ basic needs while reducing inequality that causes
gaps among employees through various methods including: 1) developing
knowledge and skills 2) building relationships in the organization 3) promoting
employee recognition 4) having good management 5) creating healthy
organizational culture 6) creating appropriate work environment and 7) having

good leadership.
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In addition, Happy Workplace can also reduce the other aspects of
inequality in society by 1) not creating inequality in the organization 2) lessening
inequality in the organization and 3) having strong social responsibility and
natural resource reservation. The outcomes of being a Happy Workplace could
also reduce the inequality in society in dimensions of economic, social, knowledge

and opportunity.

Those who were responsible directly to manage Happy Workplace
(to reduce inequality in society) could be divided into four levels: employee
level, individual level, organization level and society level. The individual
level referred to human resource department. The organization level referred
to people whose work associated with organization development. Finally, the
society level referred to people who were directly responsible for organization’s

CSR (Corporate Social Responsibility) activities.

Keywords: Happy Workplace, Inequality in Organizations, Inequality in Society

)
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