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A CG-CSR Implementation Model for
Economic-Value Creation

i

Anya Khanthavit*

Abstract

In this study, a CG-CSR implementation model is proposed to maximize
economic value of firms for sharebolders in a sustainable way. The model
is strategic management in nature. But it is different from others in three
important ways. Firstly, CG and CSR are integrated into the strategic
management process so that firms focus on strategic management rather than
CG or CSR. Yet the CG and CSR principles are recognized fully in all business
units and by all personnel. Secondly, the internal environment of firms is
examined and improved so that it can serve as foundation for CG and CSR
to be built upon. And thirdly, stakeholder engagement is considered so that
possible conflicts of interest can be avoided or resolved. The model is applied
and communicated by means of performance indicators, scores and descriptions.
Firms conduct gap analyses of the target and current CG-CSR levels, then
design and execute plans to close those gaps. Once the gaps are closed, CG and
CSR are effective at their target levels and the economic value to shareholders

reaches its maximum.

Keywords: CG-CSR Implementation, Strategic Management, Economic-Value

Creation
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