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UNfi 5 Understand the Senior HR Leader’s Role as Organizational Architect 15
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‘U‘Vl‘ﬁ 7 Create a Human Resource and Organization Strategy NEMNINTITINI LAY
w%wmniwwéﬁﬁﬁmzﬁmL‘%mnnn'ﬁv‘hmfmLsiiﬂﬁ]ﬁﬂm\maqwﬁéua\amﬁmﬁﬁLs'fiauimﬁ’umfm
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a‘fﬁJﬁ‘g}uLmum%fwmﬂimgwﬂﬁlﬁﬁmuwﬁu
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NIWEUILAZENBUTHANIZEN Lwiﬁw%fuQ’Lﬁﬁﬂuuaa'jﬁmiﬁ’wmmﬁnﬁiﬁuﬁaaguuﬁugqu
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Uslomilunsidenldindasiioaanunsn (Intervention) mMawmuaAMslusziusg o 16
DYNLUNIZEN

Unii 12 Examine Learning and Development Management through a Strategic
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unii 13 Examine Employee Relation through a Strategic Lens N3US¥N3WHNU
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unii 14 Clarify the Roles of Generalist and Specialist ﬁ;iﬁﬂu‘lﬁl,l,ﬂﬁﬁﬁ’]ﬁﬂ’a’m
%fue‘?mjmﬁumﬁnu%mw%wmniwuéaanmuwmmﬁﬁ'}ﬁm 3 Yszns bun 1) dnnswenns
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G‘fi\aﬁn%%fwmniugw%zﬁmﬁammuzéhummﬁﬂu,aszmmmmiumiﬁ\maumamuﬁ
wsnzan way 3) tndwensuyedludimunguinisliing (Service Center) Tof
zi'auiquiun'ﬁﬁmumuiﬂmﬂu,a:nazv’;unfﬁu%mimuﬂﬁzﬁi"}ﬁﬁaami@mmwLtazmz?m%mw
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unii 15 Design the Structure of Your New HR Organization “aziﬂﬁmwﬁqﬁmu
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UNfl 16 Assess and Upgrade Your HR Talent namfisusameniswmsnifiinlag
ﬂmiﬁ'}u,mﬁmammuzmﬂizqnﬁﬂﬁi’f Tnogasinanudnlafoudusnduinanssouzeslsun
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uni 17 Managing the Roadblocks in Making the Transition to Strategic HR
Tuwﬁélﬁﬂulﬁna'nﬁ\a'egﬂaiiﬂﬁLﬂuﬁ'}u;w\siﬁ"’u‘iumﬁLUﬁﬂul,ﬂuﬁnm%fwmnsugus‘)’v‘l‘mnaqmﬁ
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Twn 1 seadudiilasnlunsusnis $anaynmnadefildsewmaaddu sensuriudagsu
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‘U‘Vl‘ﬁ 19 The Future of Human Resource B:J:Lﬂﬂulf‘lﬂiﬁ)’j’ﬁLLu%IﬁNﬁéU%Wﬁﬁ]ﬂﬁﬂ’)’m
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WIHLBYANNS N3REusUATN TR waznsdansnansuUfifouwnu ludunaanewau
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UNMINYINTHY T e diegnffuannwiiooag SUBUUANH dvusiumiinaueziUdeuuadly
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FeaSurammauuaswiazssiAuman silgsminnmliinewazaansanegiunwang
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