N1SUTWITNINEINTUY LI VRIUTENAULINYIA
luans1sausguszvsulneyszvivuany

nsalAnY waLATYgRaNAYazIY 1wy

HUMAN RESOURCE MANAGEMENT OF MULTINATIONAL ENTERPRISES
IN LAOS PDR : A CASE STUDY OF SAVAN-SENO SPECIAL ECONOMIC ZONE

Ayauads uunud uds
KANVALAI NONTAKAEW FERRY
935N HONAUUN
WANNAPA LUEKITINAN
ANZNNTIANSUAZANSYiBALTIBn W INeTdysW
FACULTY OF MANAGEMENT AND TOURISM, BURAPHA UNIVERSITY
JmInvays
CHONBURI
UNANED
93 TngUszasd iednulenta daym uazdomsmilsdslumsuimaminennsuyed uas
iR msumaninensiyed aumihilon suiidnuiausssusilunisuimmineins
uywdresuTTamuinuily all.an maieadaiiduniedmmunm Tneldmsdunivaidedn
Azl dITIdeNdeg 1ML Inedlvidayadifny fie AAnNSIUUIMIMSHEINTUYYE Lot
wilnuuimsninensuyed lurnlnedldsunisudefelluufoinusadlfsinumduns
UImsuivIenamuinundluaasegiafievas-viu wli 90U 5 A A0 3 U3EN
HANTIdEnUI1 Tomalumsaniiugsiaunanné nsandildineiuause Amassallan
Haymiinudszneude Jaymduiideu Jemnisaneen Yymamsudfan Jemaiunis
AnsontiuIIsNITHaNVEne Taaisanilds Aetinuimsninensuyeduilneasusudalunig
vy vheudinmisnutaentusassienmsluiiui FesfnmamvuasTansssusyiini way
astynmariluuidRnuiuninensuyed VST 3 Ui duuamansuimsanUsamelne
il Tngealallginaimun fosfimsusudeulidniuanmuandon nisdindulalumsuimsiily
$1unazegil avl. a0 msassuazdnden ldszuumnuszmalne wifimsusulidntudnume
vosiiufl nsineusy fimsdanisiineusulnelduumsessanalng AnouunuBaniungmne
ussnuwes all. an Ineliindneadstuuspmadlng fnsusuatainemudnunzaesiiuil nnsUsudiu
namMsuf R Iduwnmadeaiulssmealve nmsndnauduiusdslaladnisdnldunnin nsuins
n¥nensuyuddesinsuuasummiausssued lnendnausanlinnuddyfuauausla
Tumsvhaudundn uaznmsdeasiunuurssduresly axdedliAysiniinamu

o o w

AEATY | NISUTMINSNEINTUBETLYR, Luaesughafivavasniu-wly, ald.an

42 5arsyuyyve U9 12 avudl 1 (UnsIeal - iuwigu 2561)




ABSTRACT

This qualitative study aimed to study the opportunities, issues and recommendations
of human resource management (HRM), HRM functions and national culture influence on HRM
of multinational enterprise in Laos PDR. The in-depth interview with purposefully sampling is
used for collecting data. The key informants are 5 Thai executive managers, human resource
(HR) managers and HR officers who work in 3 multinational enterprises in Savan-Seno Special
Economic Zone, Laos PDR.

The findings were that the opportunities for investing in Savan-Seno Special Economic
Zone are advantages in taxes and duties, lower labor cost, and lower infrastructure cost.
The issues are manpower, resignation, operation time, government contact and law. The
recommendations are Thai HR officers should adapt themselves to work with foreigners, make
connection with government and other multinational enterprises. They should learn national
language and culture and should have Laos work as the HR officers. The 3 multinational
enterprises use HRM policies from Thailand, but not totally, they adapted the policies follow
the environment. The enterprises adapt the recruitment and selection system with Laos, which
followed Thai training system. Each enterprise followed Lao labor law for compensation
system. They set their welfare similar to Thailand by following Lao culture and regulations.
Performance appraisal approaches as same as in Thailand that the employee relation is not
mention. National culture influences on HRM, Laos preferred to work with comfortable feeling,
good communication and being respect.
Keywords : Multinational human resource management, Savan-Seno special economic

zone, Laos PDR.
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il Trouuaduiuan iAenssusami suyy nuuseilusudae” (€1, wnai, dunval,
10 paAx 2559)

233 nsdeans anadlaniwiuasTausssy {lrdunvaiuugi iU dRny
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Tl wszdmald 151fesdhdad waanldas Seudnrwan Jwusssueuanlinniige 5ee
WdaAuaNANa A7 (A2, winauud, duntwal, 20 fugteu 2559) “msasfinwineunnin
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(B1, winaund, dunwal, 10 ganen 2559) “avd.amazdiwaeiudosnisdeans fausaeiitym
fn 9 wdedaldneazdeadiluidludn q winanzdenididuusviondn” (82, wuauwd,
dunwal, 10 na1AY 2559)
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waNR, dun1val, 10 nanay 2559) “fan prefer auan WAz latuunna aglangala
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10 ganAx 2559)
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3.4 msUssifiunamsufoinu Wunmadefusemelne Tasdostuadlindnay
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35 mswiinaudiug wihfnulumsuinemnensuyeduihitt Sildlafnmedld
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“s1dpauulunuTausssudlununas egauNfingiausn 9 Audsnidilude
Ailaluvhun Sarluyu Wil dufeindediisnan lifuseslifleumyiaulfisnas” (A1, uuauuf,
duanwal, 20 fugieu 2559) “UsuiesAy Ldeswonsumsadulildney wmileudn drweniudn
fulailfdunuudune fuddlifduduuy fo meeutunseduld Suagyiiliausumsuadldine
11NN31” (B1, wiwauuf, dunwel, 10 gatew 2559) “Usulmilulunuinmsssuvenu deadinan
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a % L3

(C1, wwauwe, duniv, 10 aaimu 2559)

“tymaziduiFesiidwmnifuddiuiu 9 egeund deisgn vedituionsuaivan
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ylangAnerstu veitiuflailddida dafdeadonnquuulivirududiu Srazalnsduifondl
vesias” (B1, wwauuf, dunal, 10 aaneu 2559) “iuaveninivivhessiliavein foudaz
wossIAduds thanidurseud: susfestuAsusmaisrlidsanitumviud s q fs
Lildneglaidnuining” (AL, wuauud, duntwel, 20 fugeu 2559)
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1818717
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1.3 dameghaildunsuimminensuyude Jymiungrned dhmineinsuyud
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