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ABSTRACT

This research aims to 1) compare the performance in being the best school practice of
Wat Nongrang School with two schools with excellent practices, 2) study the processes and
best practices of schools with excellent practice for excellence. The target group selected a
specific type of school for the development of excellence in one school, namely; 3 staff and
teachers and 6 students. Plus, schools with excellent practices were including 16 students.
The tools used in quantitative research through the index to find the consistency of the
content and purposes were competency assessment (I0C=0.81), questionnaire (I0C=0.97),
teaching quality assessment (I0C=0.92), also the qualitative research was structured interviews
(I0C=0.86). In order to analyze the data, the mean, standard deviation, coefficient of variation
and conclusion were used as statistics.

The research found that the first gap was the organization’s knowledge management,
and the second gap was the learning process. The mean scores of learning achievement were
at moderate level (;<:3.41, S.D.=0.33, C.V.=14.47), and after developing was at a high level
(>_<:4.49, S.D.=0.23, C.V.=10.66) with leadership (>_<:4.73, S.D.=0.45, C.V.=7.10), and organization
(>_<:4.62, S.D.=0.56, C.V.=10.40) were total at the highest level. Besides, the quality of teachers’
instruction was at a good level (>_<:4.06, S.D.=0.78, C.V.=19.27), which showed the importance
of school’s organizational knowledge management and processes.

Keywords : School management, Best practice, Benchmarking
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