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ABSTRACT

A vital role in upgrading an educational institution to be a global learning organization through
participation in learning activities is found in this study. The research purpose was to develop the process
of coaching and mentoring. For developing the learning management ability of English teachers in small
primary schools, the qualitative and quantitative research were conducted. A specific target group as
qualified 7 participants were observed in creating the draft process of coaching and mentoring, also
the quality assessment form on suitability and possibility. The content accuracy is between 0.80-1.00,
and the data was collected by postal method. This study also showed the analytics on recommendation
data with content analysis and analyzed the evaluation score data by using descriptive statistics to find
the mean, and the standard deviation. The results showed the process of coaching and mentoring in developing
the learning management ability of English teachers in small primary schools. Its appropriateness and
feasibleness were at the highest level. The mean is between 4.20-4.80, according to research hypothesis. It
is fully developed under the name “TOCM PROCESS” that focused on three key stages: T: Training,
OC: Onsite Coaching, and M: Mentoring. Thus, good mentoring processes should be consistent with ethical
principles to support the development of the learning environment and increase participation in learning
activities on an ongoing basis.
Keywords : Coaching and mentoring process, Learning management of English teachers,

Small school elementary schools
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