nagnsn1siaulalugaainnssunisiunineg aeldusunuinnssuealu

GROWTH STRATEGIES IN THAI PRINTING INDUSTRY
UNDER THE CONTEXT OF MODERN INNOVATION

wwadu WewaSy', lvetiuvt Ty
Theppawan Thiancharoen'", Chaiyanant Panyasiri?
"ndnvn S ien vangnsusvaguivnsin a1v13v1m59anT A Ivenaeaey nammam AT 10160 Ussimelne
YDoctoral Students, Doctor of Philosophy Program in Management, Siam University, Bangkok, 10160, Thailand
*509718m519758 95, §19730IM59AN5 UM INeISEaE N AFIMIMIAT 10160 YszmAlny

2pssociate Professor Dr., Management, Siam University, Bangkok, 10160, Thailand
E-mail address (Corresponding author) : “'theppawan@hotmail.com; (Author) : cpanyasiri@gmail.com

Fuunana : 21 fuwey 2566 / Yuudly : 31 ganau 2566 / AauTuunady : 10 waASN1BU 2566
Received : 21 September 2023 / Revised : 31 October 2023 / Accepted : 10 November 2023
DOI : 10.14456/nrru-rdi.2023.51

ABSTRACT

Maintaining the foundation of business and creating new opportunities for business strengths
through strategies is the basis of this qualitative research. The objectives were: 1) to investigate the state
of printing business in Thailand, 2) to study growth strategies, and 3) to present strategies for competitive
advantage and sustainability in Thai printing industry. The target group was selected using purposive
sampling technique, consisting of 44 individuals. Data were collected and analyzed using focus group
discussion and semi-structured interview which was considered by the thesis advisor and used to collect
data through in-depth interviews, group discussions, environmental analysis, collaborative cross-checking,
and data validation. The finding indicated that 1) The Thai printing industry needs to transform itself
in terms of creating innovations with new digital technologies beyond traditional business models.
2) The growth strategy studied has caused the potential to facilitate continuous expansion and growth in
the Thai printing industry. 3) There were presented competitive advantage and sustainability strategies:
(1) increasing sales and market share strategies, (2) business expansion strategies, and (3) diversified
investment strategies. These highlights the effectiveness of using strategies as a tool to create economic
stability and growth opportunities for businesses in the digital era, where technology influences all
aspects of human life and organizations.
Keywords : Growth strategies, Thai printing industry, Modern innovation, Printing business
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waruTTSadnssynddemaluladfdvia

w2+03: lfszuuadrianunuasesdnsnsfiun
WAL UTIY UL ALLTA

W3+05: a5 weudnsiSeusimdsdiuiuagussydos
WUUASUIAS

wa+05: TdsyuumununanIw (Qualit control)

Tunszuiuniswdn

AW 2 MARTIRaLIndeNwardnvihnagnsMadendmsuanamnssunsiailuUssmalne

NN 2 WU @ansadavihnagnsmadend miugaainssunsiuilulsemelneld
3 nagyis Uszneuse nagndnisligaudaisnnaildiuisuanlenia (SO) nagnnsliqaudamanides
guassa (ST) waznagnsnisievugynseulagldussleviainlenia (WO)

2. wansfnwinagnsnsiulalugeavnssunisiianilng meldiusunvensudsiuuasuinnssy
gelml BslidoyaninnsdunwalidsdnluussiiuiifsdestuuuannsldunAnnagnssefuesdns
fiaonnrdasiutoyansaumnnguaded 1 wuh SenuAetesiunagnsssiuesdng 3 naguivan dail

nagnSMaAUlFEMaLiLEanELAYALLRAIN (ntensive growth strategy) Usznausig
ﬂaEmémsLﬁiﬂlmﬁq&Jﬂmﬁm'ammqmaﬂﬁmam (Market penetration strategy) \un1sifindunys
yamaannelusaafiufigsiavegnamnssutusisseg Tnsdauunasyinldaodis Ao maugegndn
innguteiy mavheeaelitugnénduinsiifiedliasiu ussnagyimaiuladietaunnsustlud

dusurelunainan (Product development strategy) AensiauNan s lmiiiovglunainnu

v
o =%

N aunsanaunuRdnduiuvesiUsEnaunsia

a

NG

Souaii
« falFsneavsdnmaniniaedmumiluneutlng wiinimms
uazinInaIndmudo YemNnIsaInineesaslinskauNa I
sy NdesuazmmaImuueeuladmIvguly.” (BO1, Interview,

February 16, 2022)
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nagysmMsdulauudgeranelviiviengugndilv (Market development strategy) 1ufiugiu

wnnmsveessiatigaanalvsiviegnAlvsilungsilval (New segment) Inedsnslinansnusiandisor)
ieuananyioasdiiAnmaelyd wivaus wandusinmsfisd Uszneuse nagvdnaiulasenisune
padgssRafifdorunsmuramiedi?oians (ntegative growth strategy) #o nagmsnaivin
Tuauen (Horizontal gowth strategy) WWumsuengluggsiafiiediadeerunsaurafans dderams
mensvenegsiadeululufiameves “gIaningau” (Supplier) (Backward integration) kagnagns
miulaluass (Vertical growth strategy) HumswnegshafliAsadesodudumidunssuundn
fnseunguluismsdaeuauiuazuimsgandniduguilnn Tnesnunsouindenmen 1wy maveegsia
TUduddnmingiu fu1e fnszaedud msiamntsnuriensiramntisnsiaivisandunu
nsmgaNIsEUILNIHARAsTisst Tngviiangnmanandemuaznisnain Wudu dafegglrdeya
MNMTAUNLINGH AT 2
« ileddglunmssndugsioiaeensaeduegfuguims
gusmsieeiiniazgii Tarwaiunsalunisusmsanuaeslanioly
silugihiidundauasiaeimlumsingulalavseluitewnsesainsa
1 merger w30 acquisition AugsAailnglAeeiunsasarietusugsie
t57lawdelsl..” (B02, Interview, February 16, 2022)
nagnsn1sAulAI8N1INTEIeN15AWU (Diversification growth strategy) Usenaumae

o a a a

nagnsnsamulugsfaiifetesiugsiaku (Concentric diversification strategy) A38N13NT¥183IN

]
v

yiipdunTldnNed i undns iR uionsas e lsiLy

' o 3

! I a a
wuusmengu Wunsvenegsnalugnansios

Y
v

Wy AfisnifignumniiisheunasmiesuAavia (Digial platform) Aifiszuunstiaueuuudvadumadensesiu
anudoamslideluguuuulvi Tnsrasmanuszsdsuuuiiniuasuuadvialusoiu dsiaegre]lidoya
TnMsAuILNGs A3l 2
« UsugasemeinIsuinms msuUsusasesvesnanias (5oams

novaesgnAIR T ARl disupt Aausiend noaud muii

ganvoendn usmedmssusus e anea...” (BO3, Interview,

February 16, 2022)

dwisu msvenemsamulugssienlifanuAsdesiugsiadu Congomerate diversification)
shomsnsznegsiawuuliinmengy Wumsvenessialuggsiaduiibidmnoudestudnisilugshadu
iesngsRaduiiuliinmaeiyiulnanas s ududememngsiaduriessdinsfidvonueniuggnia

a o 4

faonndostundndaaniy slvilenaesayivlnfedunisiauing odueilng faunainlng
wazvneRaAITiTPLd I sHER A e A US NSUSELAMASIT NS 4 Wy Sruens Srunu
ganalsus gaiafiwnendeiiensviesdlen yallufasvenemandnd sianilug mavingranvinssununsuysgy
nsvues uagladafnd (udu fehegredlidoyannmsaunuingy asafl 2
« demmedunsaugsAvelynuedlilay Aeresdruw e
AlgnAuresrendulsaturivsedug i usdaAluidngsAenlals

76  NRRU Community Research Journal Vol. 17 No. 4 (October — December 2023)




Fertasumaiiiae iy Smsdadniemmsiugia uasidhuuy book café
Suemsegrades Memilidovasdueadrluiilainainnidede
hulsiireslfau msaduaysansssumseninnii..” (805, Interview,
March 20, 2022)
3. wamsiausnagnsmsaisenalsiieuludansudsiusasanudsduesanamnssy
msfurilne Ifunsasmuiuasdudunagrimadulannglidesansaumnndgu el 2 fiaenados
funansuszduammiandon ninglideyamsaumnng afiil 1 nedinseiuasdavihnagns nnglidesa

MsduNwalidedn 9 3 nagns Aasaluil

nAgVSILEIANELAZEIULUMATN (Intensive strategy)

1. 9g19nan (Market penetration)
2. fimuransuginazusnsivi (Product and service
development)

3. YgnemaInva (Market development)

nagnsveneians
(Integrative strategy)
1. T3V (Merger) nagnsnsassAwlizeu RS
2. Juilenegsia (Joint ventures) Waudeduuazarnuddy nshuWing

3. @5 19uUTTmeges (Subsidiaries)

naqméﬂs:mﬂn’liaw‘lu (Diversification strategy)
1. vgnegsnalugasialml (Related diversification)
2. ANUVAINUA18N19G3A (Conglomerate diversification)

3. agneganadngaanslvainliieades (Market diversification)

1w 3 nagnsnisaieenuldiuSeuludnmsuddiulasanudsduveeamnssunisisilulsemelng

9w 3 ansnsaesunelein nagnsmsiiulauuusEeRTELara UL s (ntensive growth
strategy) iumslnmainiumsveegsiauasselfvesesdns Ingedoninensuasanuanansoiided
iieligsiaanunsaiiulildegnssind Usnaudne

1. msveneman (Market penetration) WWun sl uut sanasevinduduas U3 msiislog uda
deulstugnindifieg iunmsnendndomuasuinmsluiuiinaafinenienseg uda (hagnsnmsansi
nagmsnsduaSINImaN nagnsmsLiuAnAlViiugnAAL nagndnsUiuUTINanSusisie)

2. maanEdaiaeiwazusnsty (Product and service development) Tnensusuusanansiau
wazEmsiieg vimsisouasimuniileaiuavassiidafausitasu3msiiuansing fnaemaunasgy
mwazeauazUaonsiy dulunsandvddas iermagndilml (Msideuaziinsizinann nsian

o

UAEBNLUU NTHARLALIAMINITNEINT NMINAFBULATUTUUTE MSUIMsSIagiAugua)

o
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3. msvneRaAlsl (Varket development) Ineiusiunsmnetusinad mrin Tugf anav euszimelyal
Wunmsingraelvinglainedsuviedilisvaumudifamnieu (msfnvuaiinseinan M
nsnann USuwsendnsiae USnns 3ming Wanaiauazue quaanaitud Iinsieinalaruuls)

nagNSNSIAUlALUUYEIEAINTS (Integrative growth strategy) LUUNTTINUNUNALNENNGIAY
Tuszazem WhumsnuusmieRansduilifedenieaenadostunagnsidunlulasiadessiavdn
dieliAnUsyAnsnmuas maiulpdidsiuetneroiiodlu 3 wuamandn il

1. Mo (Vergen) sewinuisaosmefioarauisvilmiffounslngtu Tesamifumuny
wazumsnuliivsyaniamuazdeliAnmelfifiunntu (fvusinguszasdnmasuuisn dum
wazidenuIEnlving anvaeuLazIATeRUIEd Mg as1eBlaueTIMUTEN NMITINNMTUTINT
uazyAaINg NMsdeansuazUsemnduiug msfauazysuiliuna MITinguagsna)

2. msduilensgsia Uoint ventures) Ingdamamuuaziuanstuuisniongugsiadu
WetmiusuRnveuiannlasims wandus duf u3ms uasuumamlsivinfioutu Ussyuuagsnaumy
f9suuazidoniusiing afedeiaue Ussquuazniavany vinismaiauazn1sdeas sauadns
UNUMTALEUNNT ANTUNTIAZUSNSIIY IANSUATUSINTYAATINT TauazUseiliung)

3. M3asauIEengey (Subsidiaries) tavenegsiwiasd LM eaUTeReANs Ineliu3uvgey

v
o

tududassuaziinsuimsdanisenizaiusiely Ginsziuazinauny Honlunagsng a3 1aunugsng
WanazUimsuitnges dansmannuazue aiadeuLazysEIiuNG YensuasaisavLisii)

nagnsNIAUlALUUNSZAEN15amU (Diversification growth strategy) tiuMsvenegsiavs ol
Tasmsitnganegsiavidenannlmiliiisadomdedianuidesiostugsiamdniiesdnsiogudn
anunsovild 3 wdnnns el

1. msveegsialuggsnalvl (Related deversification) AiflanuAeatowdeduiusugsiandn
vas03Ans Ineldmnuuasninensifleglugsiavdnileasuenuduiudiugsialm wu gsiamsfia
venegshalugmananussgsias thelawan staunslde suuuusilulanldlugnamnssue s i osds
on ileifinesadlauaznsdeansiuguslan Wusu Giasiesinan airausugsia dumnlenalunan
WALHARSUILAZUTNIT MWUHUNITAAIN IANINTNEINT MAdaULarUTUUTY WARRIAKALYUY QuA
andnlyl AsgvinanasUiuuse)

2. ANUAINVANEN195319 (Conglomerate diversification) tngiiunsuenessialugaessia
AbiRetestulumagsiavielifiudiudiu fdmnefieanmmidsmnanumsalfuuUsvosanuy

'3 a

Tugshawendu (msfiundelavarlunainesulal unannesuniseeniuunuiuiwasded diuiooulan

aa o

SYUUMIUALMINURKUUARYA StuuUinsiamiuaydndaluuidvia ssuuuimsianienansgshawuuesuladl
wnanesuasvisde daungunm uavlanasuunseawitisdesaulay stuueseuelsiiamioaulat)

3. maveegshadigraslbminliineites (Market diversification) lun1smendnsiasiuae usns

[

nflogudluaaiiwedudmnensasanagrsnsveendndeasi (Product diversification) lugaunised

Y
& P

Mewnsindndugiuazuinsnfianudenlesiunaindagtuesvielidlonavensnainlagdulasn
Ferelianinsausudisieruasuudadunanald (Msnsgudilninuziameaugsiansiud nsiamn

'
= o 1Y =

LAYIUUIUNANNUN L BTAIUNTANN N5V FUAWAZVINSE AN S UaD1UvIB L E?)
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MR EN

anmmnisiiugsnansisiludssmealng meldusumeainsuddusasuinnssuealml laasyiou
Tifusznoumssdusedimsusui Nasussha Wannidadnmiuazuinms Suirdeumsuimsuasinens
othamdnlasluiirmausisnsariassuinnssusnomeluladlvilngbifafnfugsioguuuuiy iieligshe
msfantansossseglumaaulangaRdiarduszerduieraravemet alinnen il nanlddiluserinege
fifimsutsdu madsuutas uasdutansadmiiatuoghannine SuansenusedUssnouniamaedu
W Madananadifimsutsiusuusilugnamvinssumstian nslineluladiannnszuiumsndauazaiig
KA IEsTY MaUBsuameinsaunmsdmniass mmisdevesfuilon Wuu darulunuide
184 Gupta, Kumar, and Karam (2020) l¢e3uneinmaluladnisfiamt 3 8 (30) iunseumuniswaniild
i3 osfifiLayseIsiine andunu uazsanEunnimMsrandulsnouasHanS usiTUdey
wufentunsadsiuuuiiivssavsnmussuiansslyafifdsasingu Tns Watson (2019) Idaanisal
fansinnngaummlusaommsswlennt avaunsonsuaueawissaelulaB st uog1dls

nagysmaiulugeamnssimsRuilnedldvinsdnwnedsd aunsoiilfiAanmanszaegsia
waziwnliumastydulslfesaiies iesnnagnimadulpiliAnmssnssfuanmuazaig
Aty measplumeliladAdvaileandiliane msaeiusinsuasiedotoiiieriifswommansaann
Tomalumsiulnaiu nsldmalulagfdviaassuinnssulunain uasnmsvivaineeulat wu nansine
WazU3Ns NMadmng NMIman Le3evegsia Wusy sﬁamU“Léfu%wsuaqmsLLsdq%’uLLazuﬁ’mﬂiiuqﬂslmjﬁ?u
Rosario and Dias (2023) I¥efunefameluladisinauesifuasilsidumaihnuiumnsinety uianunsodedles
mevihauddeiy Weaiaefet eiiTondouuududeulumsiivussdvs mmwnsinuuazdudium
il waurflanAdeves Hudnurkar et al. (2023) lduanssadws msdnmsrunss@ndas mseauny
N3EUIUNNT MFIANTAUNMNEV I UaznisUSTuUTsmnuduiusiugnAfinuduiuslangnsesening
nsdanunmilassmiuanudduresesdnsluliidudunnden mansugha wosnedeen uasnadns

Twamiideves Brozovi¢, Jansson, and Boers (2023) suandliiiuisaudonlesseminuBaveudnagng

o A

wazmsiiulnvesuiem TasdudunanszmuiBauiniiddy Ao msmauaauninensuazmiinnu fady
guassedAgylulamirvnananuazungoy

nagvsmsadsanaliiuFeludmsutduasanud sfuvesgaamnssunsianilulsumale
whumsmasunagyssgsitluszesen Rabenanildindunshauennseulumawieuamumensuie
fumsiwasuuasuazmsaassrasmiiannsatisairsanliiuiounazaudsduliiugsials
TneluaAdevas Brozovic, Jansson, and Boers (2023) wuin amnugaveudnagnsidusianmuamsiiuln
Yo3UFI lpwnannismuTstazdeans anudavgudanagnsiadunisaiemadendanagns
Ausnsnsiu mafadladidunagvéiileliaenadosiuanmnadenmigsiaunseene uaznsediunis
mulena drulvaiifunainainnisnseitvesianises egrslsAniu Sureshchandar (2023) leana
rrsiRadiuiisnsnseeniuRenfumella AffummrenaUBeuuas ud g i adsftonmivindestu
wazeafunumddgunnimaasuuasemelulad wudeafuamildusuihiadnudyy

A aaa °

yowatlsuardnulwmand miungugsiafuiazuarsnenuiuda Afisnsduiunms nswdadu
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wazduindausemalnneideyaussmaluladNuandeiueenluetwann Fsdsrslaesneninsadies owle
lunsandiunisanunisldsundammafivasgelinnusuiinvaunulanalouiias e uuuiugu
wiAlulagaTvia (Metaverse) ludansiagurugananvnssy 5.0 egamingay Inglanzeg 98wavanTay

nmMsnudiiedmeilanaiisuiiaiWuuuiugunaluladfidvia (Metaverse) 3NYUNBIVOINANLT

Tngldyuupsmudainden dan n1siriugua uaz@eulesiunagnsmegsianlasuransenuinniign

P
o

mMsmdunsun lansenusuauNonanaule %5 onsausamalulagindu e SHRINASE
(De Giovanni, 2023) agi1alsAmu Rosario and Dias (2023) letananadnsTiiiuinssnuasndniueidansey

Ao Anuvyeidutsuviatenisildsuwlasunnuneasnssailas

Jarauauug

v a

FarauauuziBalaug

mainagnsmaiulaluldlugeanvnssunsiuniing msdeddsunisaduayunwmunsidy
wagiimwieaiewinnssiivy naiauwallagNviuads meatvayulunuiesdudeniRoulumngay
dmunisisudunIevenefiants nsaduayun1sAnuiuarausieiuAd1N3 @31eusenuniiniimg
AUanTe uagvinwensldinalulagnisiiudilud nsdwnalulagnisiiuiludidngnszuiunisudn

wagRTIRFUAMN W alrasrnsuasyamnslinieuniaususaslsudsonswasuuladugalanfdvia

Jarauauuslunisisensesald

N

Weowuzihlilinsfinvideneadiunsiauinue isndudmsuuaainslugnanssy

e

msianilve Wesnlugraunssumsiiaminisiasuulasegenaswazldinaluladfdvialiunniu
agwialios Ay yaanstsnludenimunvinue Widengy awnseufuRniliiivssdviam uazsesiu
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