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Guidelines for risks management after the COVID-19 pandemic with sustainable development
of value chains of new goods and services: A case study of Dan Kwian community
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Abstract

Background and Objective: A process that allows learning and adapting to continually changing
situations according to appropriate measures for community businesses. Leading to research that aims to study
risk management approaches after the COVID-19 pandemic by developing value chains of new goods and
service, and suggesting guidelines for sustainable value chain development for the Dan Kwian community.

Methology: The qualitative research methods using a semi-structured interview with a content validity
index of 0.81, data was collected from a group of informants determined through purposive selection using a chain
selection method. This interview starts with the first one then recommend the next informant with sufficiently
similar characteristics for 12 people. The last informant recommends a group of 5 informants for organizing a
group discussion, and using analysis of the content, SWOT analysis, Risk management, TOWS matrix, and
analysis of resources towards creative tourism.

Results: Guidelines for managing risks at high to very high levels include; 1) Strategy, which is organizing
training to promote a clear vision and way of thinking in marketing direction and consumer needs, marketing and
target analysis, marketing strategy, and new technology for increasing public relations and marketing channels. 2)
Work operation is to develop an online marketing system, establish a system for exchanging resources in the
community, create stories, highlights, and attraction on Dan Kwian soil. 3) Finance is used to establish a
community fund, create a membership system, support, and budget allocation by the government sector. The
suggestion is a guideline for sustainable value chain development with a strategic plan in 3 areas, consisting of the
entrepreneurial aspect, Product side, and marketing.

Discussion: Creating guidelines based on risk management principles for the Dan Kwian community,
which is part of the internal control system and guidelines for strategic development focusing on proactive
preparation, correcting, preventing, and supporting the emergence of uncertain situations, flexibly and
appropriately.

Suggestion: Appling the guidelines for further research developing the new cultural value chain of the
Dan Kwian pottery community used as research methods to create symbolic community pottery art and connect
it with the local history, art, culture, and natural resources.

Keywords: Risk Management; The Sustainable Development of Value Chains; New Goods and Services;
Dan Kwian Community
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natszEnAHAlBNETaRARNIIELY LAZAHIELSIIBIRANTINLANNANHIEEY Ines3ng
WNHDRATWUATIATTAUAINNIRLIAINIEAR (Zone) (Comptroller General's Department, 2013)

LAANSIHAZLDYAAINTTIN 1

ASI o a dl a L4 L dl
BTFINN 1 Lﬂmemm‘sﬂ‘jzmﬂﬂmﬂwmﬂmm&ﬂm‘jm WNANTENU LAYTZALAIHIRENATNIAAR

Table 1. Criteria for assessing the likelihood of an event, impact, and risk level by color zone

\newd (Criteria Level) lannaftazifin AYMIEEY (Risk)
AU AMYNIE (Chance of WaNTENU (Impact) ANHANIE Lend UHIVINNI99ANTS (Management
(Level) (Mean) Happening) (Mean) (Zone) Guidelines)
1 fiaaunn Gidwe  Tddwanevdadinasziuynna (It does not affect  #pzsnn W1 Blue)  (anfudasfiRanssn (No activity
(Lowest) (Nothing) at all or affect on an individual level) (Lowest) required)
2 dpa(low)  deunin awwasziumitsammelidsinnevgudngs  sdes (Low)  den Tiduiindasdiiansan (No activity
(Littlest) (Submit results at the agency level under the (Green) required)

Bureau/Division/Center/Group)

3 UUnans UUnans fanaszAudIn/aYgud/ngy (Submit results ot UHNan9 ARDS Tdanflugiasifansss (No activity
(Moderate)  (Moderate) the bureau/division/center/group level) (Moderate)  (Yellow) required)
4 g9 (High)  ®1n (High)  @NWATZAUNTH (Submit results at the department 1171 (High) Bt Sufingpafinfaensss (Need to add
level) (Orange) activity)
5 FINN FINN denallfaniauannsy (Suomission of results to mm‘a‘qﬂ e (Red) suufpafinfanssnednesiadies
(Highest) (Highest) outside the Department) (Highest) (There is a need to continually

increase activity.)

finn: Usinlgeann nantfeydnan, 2556.

Source: Adjust from Comptroller General's Department, 2013.

dwsutiayaideaduumnsnaiandanagng HinalanisdnasigUuuumsdiug
LULLNEEN (TOWS Matrix) ayaiisaiuniaimunausndenlssmaviondion Hmatianisiinaet
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Hsznaums uastemnanaalin Hmeilansimanzi SWOT Andlysis saniumaiiansRnszd
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1859 (Threats: T) 9149w 9 49 Tnefanadisnniige 3 Suduuen fa T1 gaaeiAes
yintidasiumunliduiies 77 maszaedessmmsrsugia uas T8 msiResdiiosanei
Tsmszunn auaey

2. Mstlsn@ulana AMHHLTI LAZI AV NNISTANIEATNHLAL UAAIAINTHT 2

=
WAZAITWNN 2

mm‘guuiwmNﬂﬂ‘smu@’mm’mlﬁm (The severity of the impact from the risks)

TanafiaziinAnuides

) . 2 = finsl (Low) 3 = Uunang 4 = {1n (High) |p = Nﬁﬂﬁzﬁ(ﬂ (Highest
(Chance of risk) 1 = fipanIn (Lowest)
(Moderate)

4 = g9 (High) (03) (FI) s2 2 ¢ ||

3 = 114Na79 (Moderate) (C1)

2 = fing (Low) ‘ ’

1= o Gowes) | [
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Figture 2. The severity of the impact from the risks of the Dan Kwian community

A5 2 iZéﬁJTﬂﬂ’]ﬂ NANTENL AYTHLAEN LL@ZLLNQW"I\‘iﬂ’ﬁf‘;ﬂﬂ’ﬁﬂQ’]NLﬁﬂﬂﬂﬂﬂ‘hﬁ'ﬂ‘h’u@humﬁﬂu

Table 2. Level of opportunities, impacts, risks, and risk management guidelines of the Dan Kwian community

F/USEL B/ ARINNSTANTISAITNLRES 52U (Level)

(Aspect/ Issue/ Risk management guidelines) Tanw (Chance) Wanszyu (Impact) ﬁ'a"mtﬁlf—.l\i (Risk)

firunagns (Strategic Risk: S)
S1: AdevmiuasiBAnzast T AaRTinatnnans 5 5 25
(S1: Various visions and ways of thinking of Dan Kwian technicians.)
Wa: fmauYTTinAigae ai1ennsTInngs dnousnaaassasidntaimsntanaiaLazAnEdiasntarasualn (Guidelines : clearly define
roles and responsibilities Create a group Organize training to promote understanding of market directions and consumer needs)
s2: manssaesdrms Tiiugudnia@eusinuedosilufumno s 4 4 16
(S2 : Lack of knowledge integration to become a community pottery learning center)
unane: dansdszgBeUfifnsuuudesuiUssneunishugue a¥eanusanfionsBens meddeuasimm wasirngudnsBonssauiu
ﬂmﬁ’u@ﬂxﬁﬂmﬁﬁﬂ‘iﬁw%ﬂﬁw (Guidelines : Organize circular workshops for entrepreneurs in the community. Create collaborative learning
research and development and develop effective learning centers in collaboration with higher education institutions)
S$3: IMANNTANTBHNINITAAIA WARSDITMIaNITUINNT el 5 5 25
(S3: Lack of marketing promotion. New products or services)
wwavne: Assiranauaznguimang nsnaiazasenagninsnatn Hnaluladisifsgemenisnan uasiiensadenas s ding
wuueanlasiuazaan(asl memﬁmﬁmﬁrﬁwﬁﬁLﬂuﬁmﬁ'ﬂmﬁﬂgwﬁu (Guidelines : analyze the market and target groups Planning and creating
marketing strategies Use new technology to increase marketing channels and conduct public relations communications activities online and offline

Develop new products that are unique to the community)
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M15199 2 (si|)

Table 2. (Conts.)

I3 ar 4 o
A/SZLAR/LHINTINTIFIANTITATNIRES 920U (Level)

(Aspect/ Issue/ Risk management guidelines) Tana (Chance) wanszvu (Impact) AR (Risk)

AMuN19ALIANIT (Operational Risk: 0)

01: AsABsd A sssHmR Tanszunn (O1: Risks related to natural disasters, epidernics) 5 5 25

wwave: WamnazuumsnaeeeulaiBifugUsznaunns davissuugudsasuanidsmineansnis bugsas (Guidelines : Develop an online marketing
system for entrepreneurs. Establish a central system for exchanging resources within the community)

02: ﬁ@'l,mﬁlﬂuﬁ WARAUFNTANYOR £ (02 There are competitors who produce similar products) 5 4 20

wnae: w519389319 qeuei uazaninanlarasinsiunien snasiuuwmssvies feadedndnualianiziiansgsan (Gudelines : Credte stories,
highlights, and attractions of Dan Kwian soil. Raise the level of tourist attractions with the unique identity of the community)

03: wnn HindrunsHARIaT NS IAIgININ Y 4 3 12

(03: The trend of production and transportation costs is increasing)
UHINN: §39NMIINNgNUIN TN NEINT AMUANAMININHARTY wazTAdUnNTITINRITINTUEBIYNYU (Guidelines : Create resource sharing groups.

Product quality control and organize shared transportation routes for the community)

$iMun53% (Financial: F)

F1: mwﬁumu’um‘mﬁﬁﬂq Qﬂﬂﬁﬂi (F1: Fluctuation in the prices of materials and equipment) 4 3 12

UHANTN: FN999RRTALATANTRELLNI HNI1A N%Nﬂ"ﬁ‘i’mmg'wLLﬂdﬂuW%’Wﬂ’m‘i (Guidelines : Survey the market and examine price trends. Create a
resource sharing group)

F2: 71761Ll:vm'\‘l@uﬁqusfum‘iﬁ'nﬂ%mﬁuﬁwm (F2: Lack of financial resources for making pottery) 4 4 16

wwavn: dadanaaaTT AnisruuaNnan fUsznaunisdasdusinasdnfansalinansfuasavafi (Guidelines : Establish a community fund.
Create a membership system Entrepreneurs join with banks to organize educational activities and special privileges)

F3: nadaassmy filanisdnenenide ausunsddissRudenssnaninaass 4 4 16

(F3. Cost Allocation Interest payment profit Penalties for payment or lack of liquidity)
WHANIN: mﬂ{gﬂﬁuméum{fﬁﬁuQLLuuﬁJﬁanﬂyﬂ Fangauusurin s WiuaNBnasnemnfiesiu (Guidelines : The government sector supports interest—

free loans. Allocate profits equally to members)

sinungszidiay Wianguue (Compliance Risk: €)

C1: nazuammailliulumazennawsamsviinngszdeu 3 3 9
(C1: The work process does not comply with the agreement or violates the rules)

wwavne: davingfeuazinavnafifen dmlssgssanduiifieatios warseemunantadiiuems (Guidelines : Prepare a manual and work guidelines.

Organize a meeting with relevant people. and report operating results)

N 2 uazana1et 2 wudn TamafasfinansiReuass AN T
IINANNRES Funagms (S) Usifin St dneiluguausinundenfiideimiuaAs Anfinainnans
WAT S3: PIANTEIEEHNNNITANA KARDTIEaNTTUEN1T N JlanTauazAaeguLsIgesIn
(5%5=25) AW UIMEANIEATNIEDS Ao SmmaumuwmTinfiFaew F519nnTTINngy Saauas
duaBnanndnlafisnisniseatnuazaafiesniseesiuiing drsziaatauaznguiinung
mMansuLazasNnagnsntanann Hmaluladdifsgemnnimain wazinfensadeas
Uszmdiusuuneelmiiazaonlal Wawandos niidudadnuoim sasasnda S2:
manEaamesiarms idugudnisdous duraasimumasu flanauasdansguusg
(4X4=16) Flaviss unedanIaANEss e dannsUargnBaURiRneuuudengUszneunis b

F3NANIINTBN1TELNS NTTITRURSTUT URHBUIAREN1TEEUSTTuaa1TRgANANED

A5/ NBAIN
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At 3 gargannaularsunaiofien: wassiuAunndangns
Figture 3. Attraction point of tourist attraction : Bronze pottery
finn: nweededuil 27 Revan 2566 o SruadTundew sunelEaty SanTauATIENA
Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,
Nakhon Ratchasima Province
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2.2 FNENMAINNTIRNNdn TN gy
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AT 4 naduadinfemedmanden: nadpaaedestiumumadnien
Figture 4. Traveling to Dan Kwian Community: Entrance to Dan Kwian Pottery Community
Finn: nwenefladuil 27 Aanan 2566 o SnuasnAs ne lrade SATANATIEAN
Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,

Nakhon Ratchasima Province
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adt 5 MinTuunssvioadien: AnuuAdaamgm
Figture 5. Stay in tourist attractions: community lifestyle accommodations
fisn: neneile i 27 Runan 2566 14 fruadunden sunelrady SmdauaTIrEnT
Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,

Nakhon Ratchasima Province
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Figture 6. Tourism activities: Shop selling and producing Dan Kwian pottery
finn: nndneieduil 27 Renan 2566 o SauaRTNTeN Bne lrAdy SInTAnATIEEN
Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,

Nakhon Ratchasima Province
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