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Abstract

Background and Objective: Business operations require innovation to raise the competitiveness of entrepreneurs.
Therefore, this research aims to study importance and causal relationships between competencies, innovation
capabilities, and competitive advantages that affect operating results. Additional, the study seek to create
strategies for promoting and developing smart farmers in Nakhon Ratchasima Province.

Methology: Mixed methods research, a sample size of 400 people was determined through multistage
random sampling and a target group of 15 people selected through purposive sampling by using a closed-ended
questionnaire with an index of consistency between the questions and the entire objective of 0.96. Field data were
collected, distributed, and received back directly. Drafting strategy, organizing a strategy critique workshop, and data
analysis were conducted by mean, standard deviation, structural equation analysis, hypothesis testing, SWOT Analysis,
and TOWS Matrix.

Results: 1) Smart farmers value innovation capabilities and competitive advantage. 2) Competencies
directly and positively influence on innovation ability and competitive advantage. Innovation capabilities has a
positive direct impact on the performance of smart farmers. Competitive advantage has a positive direct
influence on the performance of smart farmers. Competencies have a positive indirect influence on the
performance of smart farmers through innovation capabilities and competitive advantage. 3) Strategies of escalating
the performance of smart farmers, Nakhon Ratchasima Province has 2 strategies: strategy for developing
innovation competencies for smart farmers; and strategies for developing competency and competitiveness for
smart farmer groups.

Discussion: Competencies, innovation capabilities, and competitive advantage are an important thing
that affects operations. These used to set strategies for optimization and add value for the agricultural industry
positively, both directly and indirectly, at the national and global levels.

Suggestion: Emphasis should be placed on creating a technological basis for smart farmers to develop,
improve, and promote agricultural innovations appropriating with local wisdom which are in line with needs,
economic, social, and environmental dimensions, and have been accepted for long term at all worldwide levels.
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nsdngaalull 2563 Famdnuasaiedsn SAnTiNn 12,808,728 13 THazTomiAniiug
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04 91A11I5241T) 2564 yarn 45,014 1L RNEWAINT 2563 yarn 38,819 E1muan Asd
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nanEssR AnnaNsauasssthilaedemanSrn urmugRaneauies (Agrtch and Innovation Center,
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UFHHNOUARS (WarDausianimngsnng) (Ang Thong Provincial Agriculture and Cooperatives Office,
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(Kulovic et dl., 2023) narswAHaLsuaziedatne Winaimun i uasliinusnisdesns
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(Rammal et al., 2023)

AR EUMN9N15Ut9dl (Competitive Advantages) Hrmmdiumu fisjaitiutlszavanam
LAENNTTANTHYM NIRENARUAT (Fansg B nnaussndadiyunne Tuasdnafifiyadnfisgn
(Chelliah et al., 2022) F1uAaHUANFNg WA ENSHENT2D9D9ANT FUNSNE uazAHATINNTD
Tunsademnnuuanseng wann naun (i Lmzmwiﬂmiﬁﬁ%ﬁmﬂ@LLﬂ\iﬁuﬁy’wm (Hindasah
& Nuryakin, 2020) uazdimasjsianznga ifiunisssyuasinaauasdinlaussgelanduendneod
wpafLaTneffingAnsainisenfiouienstiusgslaunnsreiilnganmaiamng Rumondang et dl,
2020) ANMFUNANITANTININIBNNEATNTSaRTEE N1edun1Ttu Bafiusaiuniinisadd
LAZANHENHITA HNNVINAN S (Alshira'h et al., 2020) 11505 IHINTEAEKIN Maamuiklasins
saunadulauazinilaalivdiewnarEegae uazdiui bilinniatu feluiinisdnila
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ViR eaeslaf W asouaA BUINAYNS (Strategy  Creation) A NFBUNITAATILAFNIN
LOPEENUAANENTH (SWOT Andlysis) iusaymenasaussuasiianaiiadeuns b i 9ouds qrean
fladtnenantiiiv Tana Augnan ensdenanaznusiegsfa dmsunaieunaunserAsdme
nagns (TOWS Matrix) Wingdanaenanisimsnzdianiunisel laedmundunagns@egn Hemuds
analuietiuszleniannlanannenen nagns Bty sjud ladaunmdasnieinlne s lom]
snlananenen nagymsideitaeiu HqaulmanidesdeussminanasueednnasaeTen
uaznagnidesy (At natesiuieanteunnsasnishuasdunsenisuan (Vaity et o, 2023)
dnfUgnmsusnagng neimmn e uazn1ain (i3 (Carvaho et dl, 2021) nedn
Fumiauaznsusulinagmsannassduliarazenianansdng (Wiethiake et al., 2023)

é’nHmzﬁugﬁuﬁmmumnsﬁ'@ﬂ‘%ﬂz (Basic Characteristics of Smart Farmers)
1) e hudnaiiviney (Knowledge the area of work) 2) BAramasinTanmIMUAzATIaDAsTEIE9E1ATnA (Awareness of the quality and safety

of consumers) 3) ﬁ"ﬂ'@aﬂﬂﬂﬁ:ﬂ@umiﬁﬂﬁﬁf‘v (Information provide for making a decision)  4) HANNTLAATBLADRIWIAFBNUAZNIAN (Responsibilty for the

environment and society) 5) #MM9LEMNTTANITNARAALAZNITRAIA (Production and marketing management) 6) ﬁmmgﬁ?@‘fuﬂmmﬁummmm (Being

proud of a farmer)

qmﬂuﬁﬂmﬂ@é’ﬂ figanuUINYASNIaaR5e (Features of Factors Related to Smart Farmers)

ANTIONY ANATHITANWHIANTTH A (L Beunnensuteds NANTTANTNTN
(Competencies: CPI) (Innovativeness: INV) (Competitive Advantages: COA) (Firm Performances: FP)
- MaTANTBTTLY - ARSI (Product Innovativeness: INV1) - 11 (Cost Advantage: COAT) || - 1919
(Systematics CPI1) - Aa1A (Market Innovativeness: INV2) — AHUANFAT (Financial Performance: FP1)
- ﬂmm&dﬁu (Commitrnent: CPI2) || - N92La1NNS (Process Innovativeness: INV3) (Differentiations Advantage: COA2) || - Alstinnenns@n
— ANTRENANANAUS - WAnTIN (Behavioral Innovotiveness: INV4) - Huanizngy (Non—Financial Performance: FP2)
wazLAFaLIe (Network - ﬂ@ﬂmﬁ' (Strategy Innovativeness: INV5) (Niche of Focus Advantage: COA3)
Building: CPI3)
- madnaulaBenagns
(Strategic Decisions: CPI4)

1ATaIRian1sREUALWIMUINAYNS (Strategy Creation and Development Tools)

— A9AUNNTAATIZAENTWUIARBNUAZANEAIN (SWOT Analysis) - n9aUABAmINANaENS (TOWS Matrix)
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(A strategic for developing the performance of smart farmers in Nakhon Ratchasima Province)
AN 1 NTDUWIANNITIE
Figure 1. Research Conceptual Framework
FEANRUNI5IY

ada o/

s1idef Wenfaudtas LuUNaNNAT (Mix Methods) Usznauiaog N1939e1B9UsnIo

(Quantitative Method) wazN19352EIANNIN (Qualitative Method) HAEANANNNTATAIAE (LT
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Uszans nguiete uaznguidmnis

ERTNaRaRALE (Smart Farmers) Al mAdminssaiian 91am 735 598 (Nakhon Ratchasima
Provincial Agriculture Office, 2020) Lﬁuﬂ‘szmﬂiﬁﬁqmﬁmummmmjNﬁq@ﬂ'wmuﬁﬂufﬂ%@ﬁqmum
MAFAaLi s 5-10 famting sl 1 fiawsTidienlszannidn (Har et o, 2010) WAZATHANHIMHIZEH
PBINTTAAT AU LS REIENNNS IAEE TR UA BIRNNN (300-500) (Comrey & Lee, 1992) N5Aaei
Aaudsdunald 14 daulls sandudatos 66 dauls Waniadaatedusiegil 5 faotng
(66x5) TAWin 330 daatng ol e Bidayad msmsnzaniunnsitBamsisinannside
HATeRsAIANgaFansing 400 Aatng wasliABniaguuuLAeduRen (Muli-stage Sampling)
(A nsdasinatnannndn 1 9upen (Gal et o, 1996) 4471 1 Fwmeszrnnafifhununsnsdanies
DT mimnssm@an 917 2 Susnasaamnfssme sandi 4 ngu 3171 3 Suunngudne
mmmjwﬂquﬁﬁ%mﬂ (Strategy and Information for Provincial Development Group, Nakhon Ratchasima
Provincial Office, 2022) 447 4 sauaNdMUMTEIINTNEATNTFIRILLTTIUUNAHNGHELNE
NNGNINNY RN it 5 AMUITIINTTHIUFIBEUS RYNGHN (FIUIUUTTEINIANNGHDUND
TunguanmgAusme aouding S1uaudatwiainn uazmaing Suaulazsnnainnn) A
THngusiangng 400 daatine Usznaudag ngsflaniaiuasfigimenauld 5 sune 99 63 e
(63X400/735) Winfiu 34 Ao mjuﬁqqmqmmmq 12 8408 394 234 518 (234x400/735)
Winfl 128 fasing nauAfignARmMIaREL 7 §1ine 998 160 918 (160x400/735) Wit 87 s
LAINGNTITUGNVIIREIMTE O B na F9M 278 8 (278x400/735) WL 151 faating FIHTI9AY
400 Fapgine Amisungsimsng HAEnsAenuLULIRWZe1zas (Purposive Selection) 91%3% 15 AR
dunnifin 3 ngu nauaz 5 A AvmaruaNTReesngad 11 Seamamiiesnuniasgidomin

UATINEANT NGNS 2 nenanTsans e AWM AATINARHNA NFNT 3 sTnAennns uannii
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waasianisian

wADEeT B hin1Ase Ussneudia 1) wuuseunM (Questionndire) #iiaanedln uuLsRTIE
UszrnodAn 5 szl AvnannsinialinzuasAUANEdIADY 1 Az A Tioufign 2 Azuum
fia tioe 3 Azu Ae U9 4 AU Ae 110 5 Az Ae Nanfige (Best & Kahn, 2006)
TRHRMTReT BN RSB e mﬂéﬁ%mmm 5 AL Fi9ENTT T ATIULAZ AN AN e e
AR BNANNEDARE DY AD +1 Azun Bawiladniauaenndos 0 Azum Welkiwile
infiannanandns uay -1 Az Wewladnliianuaeandas (Kamket, 2012) WaAzL
N1AeTsidegaInIsAtRriiannsanadesszndsliaAnaNiuingUsEaes (item Objective
Congruence: 10C) @3Aa351An 10C sraust 0.50 #5l (Kamket, 2012) TNy 0.96 Viemilu uazsnedie
at5e1919 0.50-1.00 i ansiwinnaaAtasidedald Reliabilty) Tnansmaaestitungs
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LBANIANAABYEIATELLNA (Cronbach s Alpha Method) Hivinriu 0.948 isarfy uazsnediangsning
0.810-0.978 BeflAmnnndn 0.70 uandn uuasU R AN e BunasiassUl (Pallant, 2020)

sAGeT [Brmnnsfsnsaiessanniatdelunned a1nanznITin1aaiessTn1sidey
Tuamudl anAnendeansguass@ann inefilususes HE-255-2566 iadufl 26 Fanan 2566

asifusausandays

szafl 1 aofimAmA U ey AR BN AsnEuanuLUELNHLAL SUNALAF i ing
sveeil 2 inadayaBaFanodi liandmin (419 nagns ansiu vianiadauszguBefifinns
FWAUNFNUNABINITINNVHILINNTATT NFUALITNBUNNSNEATEIRTEY LarngNUnidzIng
Tugantiugendnen uiafiu 3 ngu nguaz 5 au ileviinisAnand (319) naens uazdondu
STANANARITIL 04 Haslargn Ao AneNnnsdanTg s AvEndusadquasTIeaan eyianigas
a5 uiunagnin1senssAUNANITAIN IMIINERTNITaRTYY FINTANATINYRN

mMsdiasevidaya

AnsiioyaBaliunn AeaadfBamasonn WeniAuade (Fydnuol X) wazdndan
Deainsnpeg (Fydneol S.D) AvumnosiulanasziupsddyauaEAnfiuiasraas
5914 4.21-5.00 el arnniige 3.41-4.20 yuefionn 2.61-3.40 manefetnnnans 1.81-2.60

Y aa

muefiatian uaz 1.00-1.80 naneatiosfiqn (Best & Kahn, 2006) wazl¥aam@sannnAinaIzy
ANN1TIATIREN (Structural equation model: SEM) UWAZNANDUANNFAFY ﬁ\ifj

1. AP A NA NS TINIFULS RensnnANE NS AVE anaui s (Comelation Coeffident: 1)
FENIN +1 89 1 LEAINARNALEIBIUaneteany ol A1 0 uamedn ARSI uazAn 1 uansdn
FNAUTHNANBE9FNYTD] (Hair et al., 2010) AMHALNINTINANTUIRIAINENAUE 0.00-0.29 §iBdn
agluadiifi 0.50-0.69 fedraghusziinmnans uaz 0.70-1.00 dadiagfusiugs (Kamket, 2012)

2. ATnsiasAlaznau@sgingiu (Confirmatory factor analysis: CFA) LAATI9NaLANNNDAANEY
rasuuudtanstuiayadeLazdny (Model  Fit) AansauArmnsiBsuieufidunaly doeldd
Segndayfiszy 0.05 (p>0.05) (Schumacker & Lomax, 2010) ArAsiBeuifieufidanals desina
pududasy AsdiAniiasndn 3.00 (Kine, 2011) fwfliRmINNaBAARBINANNAWTIANANS
#INN91 0.90 FETAATHNANNAW HINNT1 0.90 A TARNnaNNARTIUS LA lauda 3nndn 0.90
PN T R B BN AR A THAR PR A IRENTENNSLSEHEAN TiBEndn 0.05 (Har et dl., 2010)

3. AAFIABNENANWATI BNTNANNBBNIDIAIULT UAZNNTUBNTUANNAFIN RIOIAN

o/ o/ L4

ﬁw‘szﬁw’éﬂm@mm@ffsLm‘sfr’ﬁm:gﬂﬂumummﬁm (NEYANBI0L X)rﬁhmﬁmm@mﬁ@ummﬁm
(eyanwod S.E) AN d Ay Naiif (Fyansuod Sig) AT (@eyaneod t) 81nnan 1.96 Rias@ty
VeEBRTISAU 0.05 uazsnnndn 2.58 Hiedn@amnea@Afisviy 0.01 uasANdNUsy AV NanenTed
(foydneol RY) (Kine, 2011; Hair et ol 2010) AMVUANNHATMNSAAR AGT H, anssnnzfidvEng

NNUINAUANFINITONNUIANTTH Hy aNT5ausTBnEnaniauaniuau FiEaunieniguedi
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Hs AHFIOREHBNENANNLINALNANITANRIN BBINEATNIDINIYL Hy AHATHITOVN NUTANTTH
BVBNANILINALNANTANEINITHBINEATNTEaR3YY Hs AN IRIEaunentsuteduddnsna
VNUINTUNANITANRRITHIBNNEATNTEIRTEY  Hg NHITOULRBVBNAVINUINAUNANITANHENINY
PDINHATNTH RS L LALHIHANHENITONNHIFINTTH Hy SHTIONER BV WAV NUINAUNANISA W11
gpanuesnIdandeslngsuaNFiUSsuynenisusein uactidydneel “ 27 uwwauddvidna
ssiaduluudazannfgmeatn

dmsuiayadenasn i Binasiunnudddea it Baannsianmunden

wazAnenn TaedAsefdmunnasinisfiansaniu Sli5uanufingeuaineiansdiiinun
a a < v v ¢ A ! = o o @ v o A (P A
AnenAwug Beudenudoln 2 wnowel Ae 1) Aedsessaulsiduedmuaredefisnnndtdnie
1 « 4 s ! P o A v ¥ A ! ! =
Tungomdu “qauiauaclonia” 2) Anadzrssdiaulsinsednuaraedefideandnduais
Tunmsandin “qaseuuaclena” uaznammeuiiHasinadt EmsiwmssinsaAsimmuanagns

BRI NNAENTNITNHHINGNTANINIBUNBATNIDIRTYL TINTANATINIANN

NAN19398
ANTANEIANNANATYIBINNTTOUE ANHATNITONISHIANTTN AN (FILEeun19nnsudedi

LAENANTITANI N IDINEATNTB AR 8 AT T INTANATINERNT WRASHANITITLAIRNGTIT 1

BTN 1 AINHNA Y VENF DINHU A (ﬂ@@ﬂﬂiﬂ@]%lﬂ‘j) AENUINERTNID AR LN W TTAUATIENN

Table 1. Importance of Features (Factor or Variable) for Intelligent Farmers in Nakhon Ratchasima Province

AovantRfadevEafiaus (Foctors or Variables) X SD.  FzAuAINaIATY (Priority Level) @uAU (Ranking)

AHNF90%L (Compentcies: CPT) 417 0.88 N1 (High)

ANUNITIANITBITEUL (Systematics) 4.23 0.87 mnﬁqcﬂ (Highest) 1
Fnamanajaitis (Commitment) 418 0.89 0 (High) 2
FINNNFEEWANHANRUTUAZIAZEYNY (Relationships and network) 4.15 0.84 {11 (High) 3
ﬁwuﬂﬁoﬁ"ﬂﬁﬂ@@mﬂqwﬁ (Strategic decisions) 4.10 0.88 H7N (High) 4
AMHFINITANIRINNGSH (Innovativeness: INV) 4.19 0.88 H1n (High)

F AR (Product innovativeness) 4.21 0.84 mﬂﬁqm (Highest) 2
ANNTTAanA (Market innovativeness) 4.22 0.98 mﬂﬁqcﬁ (Highest) 1
HIUN9LLUINNTT (Process innovativeness) 4.13 0.86 H1N (High) 5
ﬁﬁquﬁﬂi‘m (Behavioral innovativeness) 4.19 0.84 H1N (High) 3
ﬁﬁuﬂﬂqwﬁ (Strategy innovativeness) 4.18 0.87 H1N (High) 4
AN A3 B UN9NT1SUE9TN (Competitive advantages: COA) 4.19 0.84 H1n (High)

FinuFiyIM (Cost advantages) 4.21 0.82 mﬂﬁqcﬁ (Highest) 1
FAuANLANSY (Differentiate advantages) 4.19 0.84 H1N (High) 2
Finuslaiannzngu (Focus advantage) 418 0.87 HIN (High) 3
NANTSANLHARITH (Smart farmer performances: FP) 4.18 0.84 H1n (High)

#119N15 8% (Financial performance) 4.18 0.83 H11 (High) 1
it (Tan19n198u (Non—financial performance) 4.17 0.86 H1n (High) 2

A ' va A o o 1 o o o
FINAITNN T WL NMWITNUDNR THEHLIFIH ﬂ’]’WNN"Iﬂfyﬂ%Tu‘ﬁ@UN’IﬂVJﬂ‘ﬂ@l@l?—_l PANU 1) ANFINUY

FLPUINNN (X =4.17, SD.=0.88) iﬁﬂﬁmﬁzﬁummﬁqmﬁuﬂ"’u@fmmﬂ A FNMNNTIANIEB9TAIL ( X =4.23,
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SD.=0.87) 2) ATHEBTONNHIANTIHN SAUNN ( X =4.19, SD.=0.88) mﬂmmvmummmmu@ummm 2
F1u AD FUN1TRATA (X =4.22, S.D.=0.98) UAFTWNARA DT (X =4.21, S.D.=0.84) 3) AaniAEay
YA S5LANN (X =419, SD.=084) edimisziusnniign Ae A (X =421, SD=082)
4) HANNIAIRWIHIBAUNEAINTHARBHY T2FUNN (X =4.18, $.D.=0.84) T10AMIZAUNINT 2 s
AD FMennaiu (X =4.18, $.D.=0.83) uazdimdiiilzniensiu (X =4.17, 5.D.=0.86)
NSANEIANNANAUE BIRTNAVBNENTTONT ATNENITONNUTANTTH Uazma I Fi5ey
YNSRI T AR BN AN AT BT NTE A3 212 BT S AT PRSI UTAINANNTIS S

s (15

A7 2 ANANANTYIAAN TR LN EATNTEART e L NNTITINIANATIIERNN

Table 2. Relationship of Features for Smart Farmers in Nakhon Ratchasima Province

fiauilg (Varuabkes) ANTIOUL (Compentcies: CPT) INV COA FP
ANNAINITANINHIANTTH (Innovativeness: INV) 0.871 1
AH 3 eunnennguted (Competitive advantages: COA) 0.853 0.890 1
WNANMSANARINNIBINERTNTBaR3YY (Smart farmer performances: FP) 0.788 0.837 0831 1

**p<0.01

FINAITNA 2 WU éTfJLmi‘ﬁw34m:ﬁmwéfuﬁuﬁﬁu?uﬁrﬁmwmﬂivﬁum (r>0.70)
Toel ANANNANTUEDETEd N 0.778-0.890 ag Wiy d AN afifi fseiy 001 amnsosintul

qm‘mm@mmﬂmaﬂ%ﬁm LLZ\T@IQC”IGﬂ’WW‘Vl 2

e

INV1 ( H INV2 ( H INV3 ( INV4 (5 INV5 (

0.65

COAT ( COA2 (5 COA3 (5

i i 0. 73i i i“
CMIN/DF=1.248, p=0.138, CFI=0.998, GFI=0.983, AGFI=0.955, RMSEA=0.025
AT 2 a9 T B Nar AN AN N AN IRB e S AUATT AN
Figture 2. The Factors Influencing the Performance of Smart Farmers Nakhon Ratchasima Province
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f1519% 3 Jadefidvdnaranan i BINERNIEans sra Wi mATI RN fudey sl dmd

Table 3. The Factors Influencing the Performance of Smart Farmers Nokhon Ratichasima Province with Emnpirical Data

ANFDRNAIUTULA (W1n0T)

AmRuazINTidn (Index values and measurement criteria) (Statistics after adjustment (passed the criteria))
CPT INV COA FP
- FamnuiBsudsuiidnaFresnianududass (Relative Chi-square): CMINDF < 3 1.352 1.158 1.278 1.141
_ AnAnnsiReuieufdana (4 (Chi-square): p > 0.05 0.056 0.051 0.064 0.272
— ANHNANNAL (Goodness of fit index): GFI = 0.9 0.977 0.950 0.973 0.970
— AMNAAARRBINANNAWBIANWNS (Comparative fit index): CFl = 0.9 0.992 0.991 0.992 0.997
— nfiaeeIARALAINARIAAADLIAIRBITBIN1TUTENIBIAN (Root mean square 0.030 0.020 0.026 0.019

error of approximation): RMSEA < 0.05

~ AunasnduitsunATongn (Adjusted goodness of fit index): AGFI =0.9 0.955 0.929 0.951 0.970

CPT: Compentcies (A:5501E) INV: Innovativeness (AIMNEIN190M9WARNTTN) COA: Competitive advantages (AAMM{#IFaUNT9NTUaed™) FP: Smart
farmer performances (WAN1FATLHNITM)
lil o/ o/ v o/ o/ U = o/ A ¢ o/ o/
FINFATTWNN 3 ﬂ’l%lﬁ@\?ﬂq‘iﬂ‘illLLﬂT?IG]’]LLU‘iTHW]LLUU WUIT Nﬂ’]ﬂ‘ﬁuN’]uLﬂm“ﬂfJﬂVlﬂW]LLﬂ‘i

LEPNIT 11998 HBNBNAFBHNANTTANIWITHIBINEATNTDIRT ILTINI ARATINFANT HANNNDAAND

naNNAUTLiayaBIlseany AMTUNANITNARBLENNAFIN UAANAIAIT1T 6

15199 4 TRTUNAINARBNANITATIINITRUDINYATNIDIRS Y LIINI AUATIVIT AN

Table 4. Factors Affecting the Performance of Smart Farmers in Nakhon Ratchasima Province

- o ., WAaN1SAEay
NNHAFNNFLF (Statistical assumptions) }\’ S.E.  t-value Sig. R
(Test Results)
H, 45901 (Compentcies: CPT)= ANHFEINTONIHIANTIN (Innovativeness: INV) 097 005 1822 0.000** 0.94 aan5U (Accept)

H, @x950Uz (Compentcies: CPT)—=> Anu(#uBerunnennauadis (Competitive advantages: COA)  0.99  0.05  17.95 0.000** 0.97 w#8an3 (Accept)

H, §4990Us (Compentcies: CPT) = NANNSANAMNANIBINEATNTEAR3LL (Smart farmer -0.27 038 -065 0513 - Ufias (Refuse)
performances: FP)

H, PRNHEHNAONIHTANGTH (Inovativeness: INV) = NANNIANFIMUABINERINIEIRE Y 055 023 221 0.027* 098 aan5 (Accept)
(Smart farmer performances: FP)

Hs A TR UMN9nnsuedi (COA) = NanaAilnueeanyAInTiandss (Smart farmer 073 0.38  1.98  0.048* 0.98 wan3 (Accept)
performances: FP)

He aN9901e (Compentcies: CPT)2 HaNI9AiHIBdNEATNIEandss (Smart farmer 0.53 - - - 0.98 8NN3 (Accept)
performances: FP) = AMNATNIIONIHARNTTH (Innovativeness: INV)

H, ax990Ue (Compentcies: CPT) D Han19AIfineHeadnEAINIdandes (Smart farmer 0.96 - - - 0.98 8NN3 (Accept)

performances: FP)= Anu[#lL3aunn9n1sutiedis (Competitive advantages: COA)

*0<0.05, **p<0.01

MNANTNA 4 WU ENTUFNNFII 91191 6 49 Ae H, an990u (CPT) HENEwanimes

FAANNATHITONIIANTaN (INV) WnlUTufiermneunn (A=0.97, t-value=18.22) MIH1TONEINTE
o/ Uy 2 Aa a 1 k% =4

ANNETNITENNTANTIN [F5Deas 94 (R =0.94) H, AN5901 (CPT) HBvEnan1ansssiananu(#issay

9Nt (COA) iuluTufimmneuan (A=0.99, t-value=17.95) @ u1sana nsoinuFildey

| o Yoy 2 ' o o o a { o o
V]"]Qﬂ"]‘il’m@?_lufﬂ‘iﬂﬂﬂz 97 (R =0.97) ﬂﬂq\?ﬁuﬂﬂqﬂny'TQﬂﬂmﬁ‘izﬂu 0.01 Hy ANHFATHITONNUIRNTIH

(INV) 8B waneassananiIsaiiunaasnuasnssansey (FP) iulltfmmnsuan (A=0.52,
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< ° A o A vy 2
t-value=2.21) Z\T"lN"l‘iﬂWﬂqﬂ‘imwZ\]ﬂ’]‘iﬂ"lLuuQ’]H?.lﬂ\?Lﬂ?&l@]‘iﬂ‘iﬂ@ﬂ‘iﬂx\t@‘iﬂﬂﬂg 98 (R =0.98) H5

AN A LB 8UNI9NTITUNT Y (COA) ABVBNANNATFABNANITAEIMIaINYATNTSanse s (FP)

sl Bufrmasuan (A=0.74, t-value=1.98) AMH1FANENTOINANTANTANNHIBINEATNTIIRTLY
{¥5auay 98 (R°=0.98) el nvadfifiszs 0.01 He an50we (CPT) fdvananvden
AaNANARFmRsnERsnssana ey (FP) lasruanmansnsaadangsy IN) dualuBdiamenn
(A=0.53(0.97x0.55), R"=0.980) UAzeimN3UANNAF Ho AD ANTIOUE (CPT) RBviBNANIHaNsiaNA

AaRTenUasnTaasa ey (FP) Tasn s BB auynenisusiv €oA) inllbdemsuan

a a

2 a N v 1 |
(A=0.72(0.99x0.53), R =0.980) uazLfjianasnfigns 1 4o An Hy angsonz (CPT) WAByBnauaclidull
Tfiemsuandenanismifinesunensnsgassey (FP) (A=-0.25, t-value=-0.65)
NEEINAYNENIAAWINANTIATAI WY BINEATNTER3 8 [N dadauAsITaen

LAFNNANTITITEAININT 3 WAZATNT 4

annuananns i (Internal Environment) @qmt%a (Strengths: S) qsm"au (Weaknesses: W)

S1 ifiu Aaena MsAfugsiafunINGnR W1 YinELATWAAY ADLANDN L9337
NIARIA NITRY NTTANRUFT UALATT siaspengnafiufinsiugddomFaoude
133 Widnlusnatimane (Supervise and uwazP38TNNN9g A (Taking skills,
follow up on business operations in production, answering questions, and negotiating in a
marketing, finance, product procurement, and friendly manner with stakeholders and
services to meet goals) business networks)
anwIndaNMguen (External Environment) |S2 uffailgmuarguassanisnniiugsfiednise | W2 503 Winle uazmeuaussaandiesnts
s (Solve problems and obstacles in 1e9fAuanLiina (A (Recognize,
successfully running the business according to goals) understand, and well responds to the
needs of surrounding people)
W3 Rasnstnaanafiesinasianagysvng
@iﬁ@ﬂﬂwﬁimﬁm (Continually follows

news that will affect business strategy)

Tanna (Opportunities: 0) NRYVIFLAIFA (SO Strategy) nagniGeuiila (WO Strategy)

01 WonmmansToust slannwandoiifn e malulad  |$1010405: Mal¥szuuANUSEAYBNINANTLEMNS |WI0304: N98NTzALNIRDANTHAL

! . . o a v a P o Pt - A oA
%98 (Develop new products from existing products with dAn1sganiadiiunnsHAn n1saa1A N13Eu manaalnenalulad dduedesdie

the help of technology) FANANAILAZUANNT 219UNK San drdeua | @enlae adnemnnaule uaziRaiamng

v

02 J3u1I59naan KRR o R Aeussn RN zyafid AALIANAUANAIARS WEDNVISWALNA AU msnaaiiensidentiuaziinfegnén

WA DT iaWnTia (Improve a product qudlity to have|  Tsidiasmalulagtndfivsnzasuaz NnFaeTefivannmans (Communication

unique or better properties than previous products)

03 Uszandningandnsuma luladaibmnyantiungs
gnAISA (Product public relations through modern
technology that well suits to customer groups)

04 Haawmsnananefivannvangiite Wiednsdosdniangs
z;mﬁﬁ (Use various marketing channels to make products
accessible to customer groups)

05 N1 9UAY FAv §mde unzAUANAUFAARS (et
favAvBnN (Effective planning, sourcing, purchasing,

and controlling inventory)

192BnBNA (Using the system to increase
business management in producting, marketing,
finance, procuring of goods and services,
planning, sourcing, purchasing and inventory
control along with developing new products with

appropriate and effective new technology)

escalations and marketing by using new
technology as a connecting tool, creating
interest, and increasing marketing channels
for selection and access to customers of all

ages)

Tanms (Opportunities: 0)

06 NMFFARNITWNNTIUA NMFTU NIRTIFBLIRGAL UazN9

NAYNELEIFN (SO Strategy)

$2020306: N3 EmAlad ka1

nagnfiBeudila (WO Strategy)

W20206: NM3ENTEALAINAINITANITILS
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TanseUfnaiioandiuyunananoe iz as (Schedule
transportation, receive, and inspect raw materials and waste

management to reduce production costs appropriately)

damntszmdniusaaulal uazl
FLULNTIANITVISNEINT NITIATIEA

2

Foyya Usiuwa uftlilamn andym
MTNBALRAAZABNARSTOT T TR
Lm‘uﬂﬂ'wﬁfmmfy (Using new technology
to create a public relations platform and a
resource management system, analyzing
data, evaluating results, solving problems,

reducing production costs and developing

outstanding products expertly)

LAZABLANDY m’mﬁmmi‘umgﬂﬁﬂmﬂ
HaruuUsugauasianngmnm
nansaTRanEamanz uatiszuula
Aafndtunisdnnsanauazandiwgu
NN5WAR (Escalate the ability to recognize
and respond to customer needs by using a
unique product quality improvement and
development system. And use the logistics
system to manage transportation and

reduce production costs)

gUa55A (Threats: T)

1 unaReB Eminmaldladviewrsesdnaaiebueinntil
NILUIUNNTNASR (Initiative conceptual of modern technology or
machinery used in the production process)

T2 Vnwrms e ladvBeirtasinaste niriinan it
NFLUIUNITNAS (Modern technology or machinery skill used in
the production process)

T3 USuLqwveaniunanna R R quasnen ileiismn
azaan uiug wavaania (Improves or reduces operating
procedures and maintenance to increase convenience, accuracy,
and speed)

T4 fimmngnamanseaigsiaiidasaniiminnssesdng (Set
business strategies that promote organizational innovation)

T5 SvmaussmIA s TisasEn T Aeusansaeeding (Set
an operational plan that promotes organizational innovation)

T6 UAmsdanarandesiifinannnisusansaw Weteerii
AndNma uns RN il uazpeLaunIsiants
Lﬂﬁ'ﬂmmmwm wialulad (Risks management from the use of
innovations to prevent failure in using new innovations and respond
to changes in technology)

7 sovnsAredesnsresuaTnauias nguionanauinesng
ﬂﬁﬁmwﬂ (Regularly inquires the needs of each consumer group
in order to produce products)

T8 WARANATIRBURIBIBAHUANANS A RAERS A

(Produce products that respond well to geographic differences)

nagnsiilasiu (ST Strategy)

soT1213: mavinmabilag el wisedng
s unszumniananiieis
USZANBAITW ATTHINUEI WAZAENYN
vnsrmslmelulat bl uaneiesdng
e aifionsusige uazandusen
navineliazaan sansaluniadniu
q‘iﬁ@ (Adopting new technology and
modern machinery in the production
process to increase efficiency, and
precision. And developing skills in new
technology and modern machinery for
improvement, and reduce the work process
to be more convenient in business

operation)

NRYNELBITY (WT Strategy)
W3T4T5T6: N5 UHUEVEAanS
WiANTIN TR AS NI AN TIND RN
waztsruuuAmsannadssiliineinnns
Yrinnasnfeanauideuss
wzandassuflofunaaasuuame
walulad (Creating an innovation strategic
plan that emphasizes promoting
organizational innovation and using a risk
management system arising from the use
of innovation to reduce risks and prepare to

deal with technological changes)

|
=

AT 3 LLH']VI’]\Tﬂ’]’ﬁﬁ’]‘lﬂHG"IﬂNEIqVIﬁVI AN

HIRFYLITINIAUATIIIRN

ANF DA THNNTOIAZ T TANIENTANIWITUI DN FTNS

Figture 3. Guidelines of Determining the most appropriate strategy for the situation and operational

goals of smart farmers in Nakhon Ratchasima Province

il 3 wudn Tadaniebdidugeuds 2 i qnaen 3 io daduneneniiiiulenia 6 de

guas3n 8 I ausod st mnaiunagnEidegnlsl 2 Usndiu nagnd@aile 2 Ysad nagns

o r'd (% 74 o & o Y v (% o A
BotTaerin 1 Uszfin uasnagnsiBes 1Usuin daiu FailUEs3wnagng mssnssiunantanifisem

NEYATNTDIRILL FINIAUATINIANT LAASAINTNT 4
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NAYVENIFUNTZAUNANTITANIMIHINUATNTAINILL FINTAUATINARNN

(Strategies for Escalation the performance of smart farmers Nakhon Ratchasima Province)

INYATNIBIR5EL (Smart Farmer)
|

NaYNS NAYNS
NS HRITHSTAREATNATHITON WNRIANTTH NITNARIANITARZATTHRINITANIATITHAIAY
(Strategy for developing innovation competency) (Strategy for developing competency to create competitive ability)

flaN5sHNITUNTTAUNNTTAONTNITAARIIM (Activities to escalation operational performance)

AR F1UN1SARIA frunsluuaznsuy® Siudiunu AHNTHENAIMHUANGS firuanzngy
(Production) (Marketing) (Finance and Accounting) (Cost) (Making a Difference) (Group-specific)
1) UAM9gNAFHINE 1) NM99ANTS (Management) 1) N9IINNFHULAZANTHRINTIN
(Customer relationship 2) Tﬁmm%} uazuHzin (Group integration and participation)
management) (Give knowledge and 2) ﬁ@ﬂi‘mtﬁ@ﬁi‘mﬂ (Social
2) ATMHSURATBLADNIAN advice) activities)
(Cooperate social responsibility)

AT 4 NRYNTNTLNTLAVNANITANTUINUNEATNTEIRTYL TINTANATINFRNN
Figture 4. Strategies for Escalation the performance of smart farmers Nakhon Ratchasima Province

|
p=1%

NN 4 UFASNAYNTNITENTTAUNANTANHINWNEATNITIRTYE TINTANATINTENN

v
g o A

MU 2 NAYNT F9Hd

ARENTH 1 ATTAAHHNIENIIOUEAMNAINITONUIANTTNAMILINEATNTTIRTYE Ao
ﬂ@ﬂﬂéi:ﬁﬂﬂﬁﬂﬁ (Functional Strategy) tngsin(@finAanssu 3 Aansan Usznevsiag

Aangaudt 1 Fmntanan TaeMeruunissanasuazasumns BvSnenseeding (Enterprise
resource planning: ERP) LﬂuﬂqiT%LWﬂTuTz@Lﬁﬂﬁ%’uﬂ‘gaﬂi:ﬁwﬁmwfuﬂizuqumiwﬁmmmﬁﬂ‘s
%@Lﬁ'm?ﬁmﬁuﬂ‘i:mum‘swﬁmm:@ﬁﬁ@ V‘hsfﬁmﬁﬂﬂﬁmmwﬁwﬂmm:mmaﬂLﬁ'uﬂ‘s:ﬁw%mw
AT ENSNENNTANTNARAUALATLZ NS A

Aangauit 2 Fumanann e Hsiuianssudes 2 Aansautes A

1. NIEBNTTUUMAUEMNETNIE (Customer relationship management: CRM) 1fluns
wallafuaznazuauniamig e unadnnisuazas AN EUER AT Ugnél aednsamnan
Fuiieyagnan Aensiieyaie iR nmmdntanginsmuasradiamnisesgndn WssAyvanm
nafasiagnAn sEAeansainamaaLar s inErefifulelmidmiugnantietraduszuy
LAvnsdannagnin uasadnanmasnse iU aRe daeliasinadgndiayainasiualin
n9e Usniulss B nmAanssunisnan ﬁ"liﬂumLLNuﬂ"l‘i(”lﬂ’mL%’ﬂﬂif—.lﬂfﬁ_lﬂ')"mﬁﬂﬂﬂ"l‘iﬂﬂd’gﬂﬁﬂ

Anauaz S UgsosnzanssanfinInsuaznisdanulas fedefid sy @ansnm
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2. MIFEFNANNIURATAUFABRIAN (Cooperate social responsibility: CSR) AifUnUaALY
Tufanssunegsianelinannisfin laalfrmadgiunessdwanssmu@sanuaniadsslum]
sadepnuardandanadtadnsruy WnllaaunanenisimannisaasuRnreausadaay
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