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Abstract

Background and Objective: The ability to respond to policies and generate income for educational
organizations is an important mission of academic services, which has led to research aimed at studying the
origins, characteristics, components, administrative processes, problem conditions, problem-solving approaches,
administrative approaches, and developing an administrative model for transfer and application for excellent
income-generating academic services of the Academic Service Offices of state-controlled universities.

Methodology: This qualitative research involved purposive sampling to select a group of 9 administrators,
at least 15 staff members, and at least 30 service recipients. Data were collected using structured interviews,
focus group discussions, and non-participant observations, all with validity scores ranging from 0.80 to 1.00.
Additional data were obtained from the 2023 annual report and fieldwork conducted in three selected areas
based on educational quality excellence criteria. Individual interviews, focus group discussions, and environmental
observations were performed. The collected data were analyzed using triangulation, frequency ranking, and creative
categorization and interpretation methods.

Results: 1) The origin of the establishment of the Academic Service Office according to the University Act,
which provides services in the form of work and missions and has components according to the top-down model.
2) The administration process consists of 7 aspects. 3) There are 13 problems found, 11 solutions to problems found,
and 15 administration guidelines. 4) The administration model that has been developed consists of 5 aspects, 6 main
guidelines, and 8 supplementary guidelines.

Discussion: Academic Service Office of State Universities focuses on providing excellent academic
services by developing various projects and solving problems of delayed disbursement, outdated technology,
and inflexible administration by developing leaders, personnel, and technology systems to create networks of
cooperation and services that meet the needs of all sectors sustainably.

Suggestion: Improving the efficiency of academic services requires a focus on improving the disbursement
system, accelerating the development of technology, and personnel skills, and building a collaborative network
to increase agility and consistency across all sectors.

Keywords: Excellent income-generating academic services; Excellent management model; Transfer and application;
State-controlled universities
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Table 1. Excellent Revenue-Based Academic Services Management Process of the Office of Academic

Services in the State University

sAnandaluiniusg (The State Universities)

$inn (Aspects) HNANNAY TN wrAnende @il Avendewiimang

(Burapha University) (Chiang Mai University)  (Mae Foh Luang University)
- mq:éﬁﬁmmﬂ?ﬁ'ﬂuuﬂm (Transformational Leadership) v v v
- ATHEANNAINNT2BIY ARINTHLIT TR (Knowledge and Skills of Personnel) 4 4 4
— AmNE9INBIANS14NM9YIN97M (Organizational Culture in Working) v v v
- miu%m‘mé’ﬁgmiwzﬁy'u (Short-Term Course Management) v v v
- yutlszanod sxfey ﬂgﬂxﬁﬂﬁlﬁmim (Budget, Regulations, and Related Laws) v v v
— AR AN R BN (Office Environment Conducive to Work) v - -
- maimmsruumallagsnsaunagmsunIsuan st TiTieTe v v -

(Development of Information Technology Systems for Modern Academic Services)

91nA19197 1 Wuda §InuEnnsAnIntg inanenaetuiniuss fnsruaunisuinisems
P a PP a 1% Q o 1% a o/ 1
Ensinnawuuinane Bwaa Usznausion sniaviendtyswa 7 Fau smdvendeuiiiman

6 Fu uazNTANgNas gy 5
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AN 2 LHWINNNFUEINTITHLE NS nauuLvna e BT T A e f1iinu3nnsiennng iniayienas
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M

Table 2. Guidelines for the Management of Excellent Revenue-Based Academic Services of the Office

of Academic Services in the State University

U Anedeuinfusg (The State Universities)

3 4
UHINNNITLENITIIU (Management Guidelines) AVVANENAEYTN amAnende@ealsl aAnedawitmman . P
(Burapha University)  (Chiang Mai University) (Mae Fah Luang University) (Frequency)

1. fuamsifidesiend ndaAn néndndule (Executives have 4 4 v 3
vision, dare to think and dare to make decisions)

2. Wannirdetnedmanisimniauasdndsgudilsranem 4 4 4 3
miﬁwmmmmmﬂﬁﬂuﬁﬂgﬂmiﬁmﬁ%’mﬁ (Develop
academic service networks and establish a coordination center
for the development and exchange of academic service information)

3. a39LAERINELAZYINN19mANAIEeTN (Create networks and 4 4 4 3
conduct proactive marketing)

4. WanyrannaynazauTuseAnsilinerge (Enhance all v 4 4 3
personnel levels with high skills)

5. ﬁ’mmgﬂLmum‘iufimﬁmmiﬁﬁuﬁ@mc-;mﬁini (Develop v v v 3
academic service formats up-to-date)

6. WinnauanaTiviuaste ATuaees uaziinonaiuilondng v 4 4 3
(Emphoasize modem, comprehensive, and highly professional services)

7. Anpisdnsuanisniuluilaegainese 4 4 4 3
(Analyze the organization and make regular improvements)

8. WamnsrUUaNsamAT FanTasrsUa9as (Develop v v 2
information systems to be integrated)

9. uilasnifeurnamineduiifesdnnnusanisa gndins 4 v 2
(Revise university regulations to prioritize speed and
accuracy)

10. wﬁﬁgmw:z%u Lm:Lﬁﬁzjﬂﬁiﬁﬁ@mﬂ?uﬂizmﬂfﬂﬂLm: v v - 2
#1191 92P (Short-term courses and market entry in
Thailand and abroad)

11, FgnegasnIen1sUanIsArniafiaeisn1sna (Expand v v - 2
academic service channels with new methods)

12. @msilesszuuniaBennaentin uasnangnainus 4 4 2
(Lﬁx—ﬁ%Uﬂ?d—ﬂ%ﬂd) (Connect lifelong learning systems
and skill courses (add-improve-create))

13. Lﬂ%umwL%ﬂﬁuﬁmu%mﬁmmizjmﬁ'ﬁmﬂnumuéﬂ 4 4 2
Fapnanulast (Enhance public trust in academic services
via social media)

14, AnggarindsaniifiszRvBangnmawduusniiatia 4 4 - 2
297ANT (Select efficient personnel for the transformation of
the organization's mission)

15. fazuumabuladfifszananmgsTrsasdnaimunaues 4 4 - 2

(Provide a highly efficient technology system developed by the

organization)
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Figure 2. Excellent Revenue-Based Academic Services Management Model of the Office of Academic
Services in the State University
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