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ABSTRACT

The purposes of this research were to; study the effectiveness’s level, compare the effectiveness’s
level, study administrative factors, study the strength, the weakness, the opportunity, and the threat, and
strategically recommend for improvement of the information technology implementation in the
management of Provincial Labour Offices in the Northeast. The samples were 130 officials, selected by
using proportion stratified random sampling. Samples were calculated by Taro Yamane’s formula at the
confident level at 95% and the sampling random was used for evaluating the effectiveness’s level. The
researcher analysed and selected the research population. The instruments used in the research were
questionnaires wich evaluated the coefficient of reliability. Statistical tools employed were percentage,
mean, standard deviation, t-test, One way ANOVA, multiple regression analysis, and SWOT analysis and
TOWS Matrix to analyze qualitative data.

The research findings were as follow;

1. The effectiveness of the information technology implementation in the management of Provincial
Labour Offices in the Northeast was at a high level.

2. The effectiveness of the information technology implementation which classified by ages,
education, position, division, frequency of technology using, and technology using training was not different,
but classified by sex and status was different at .05 level of significance.

3. Administrative factors affected the effectiveness of the information technology implementation
was skill with .05 level of statistical significance.

4. The strength was officials could bring the knowledge of information technology applied to both
daily life and work in the future, the weakness was lack of computer programming skills, the opportunity
was Information technology was becoming more popular and applied to daily life and work, and the threat
was equipment of technology was not enough that was not conducive to the successful work.

5. The strategic recommendations for improvement of the information technology implementation
included: the organization should increase information technology quality for the future use and focus on
security controls on using of information technology within the organization.

Keywords : Effectiveness, Implementing Information Technology, Management, Provincial Labour Office.
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