Y] 1 v 1 [')) = I3
wuINNALIaaANEa1 g Tun s vUd R UAYUTBUUANS
ASAIAN®Y USEN dunsiudaUasn 310a

DEVELOPMENT OF DELAY DECREASING PROCESS OF CEMENT
MENATRANSPORT CO., LTD. CASE STUDY

Uszanyd wWINay

PRACHAK ‘PROMNGAM

ANA NBIFITITU

SAK KONGSUWAN
wugnaly Aand3ns
CHETPHANAT LEELASRISIRI
Inedewmalulad@eny

SIAM TECHNOLOGY COLLEGE

NFUNNUVLAT
BANGKOK

UNAnEo
nMRuATilingUszasd 1) wefnudyylunsvudduiyudiuudnenandy vesusen Jumsuaein

dl 1% = ¢

100 hag 2) W OANEILUINNAUIAAANUANTT I UASVUASEUATUUTLUUA

Y

lnguszynsiidnw Usenaumeru3ms vty wasntdnanuduse Suiuianue 50 Ay nsesilenldluniside

B9 999USEN Junsuadase 9109

UsENDURBLULABUATY WazmIaUNLINGH (Focus Group) kazthariinsngyideyaidaion (Content Analysis)

HaNMTIaTUame wazdayvanuariilunisvudaduiyuduuing veeusem Jumsiualess 911a laun
1) Yymauanmenuniuglilaunsgiu waglindouliuinis 2) JymiaunismIuauAnaIETUNIIUE ST
msudsdua 3) dymeuanindunie wavszeemslunisvuds 4) Jymmundnautusalifinaindeuseng
wisane 5) Yamsnulasstnadunafiaansadenleddazan uazsinsa 6) {]iymﬁmmsausﬂﬁmmﬁlﬁuﬁﬂm
nMstudfivasady 7) Jymduiney wazanuansa anudiuiglunisdud 8) Jaymnishaniuussaunu
wilandisinisa WAzgNAB 9) ﬁzgmﬁmwﬁmmﬁuqﬁ N30EINTEAU oY WiovaizduTenuniviug waz 10) ey
AUTNIIAINBULINY WazaTafnsndnauduse wazwnmaimwasauatlunisvudaduiyudiuuinees
USem Jumsiuadesn 91dn laud 1) daeusulianud auathsssnweiunmusuninidnaudusalunisnsasy
anmeun oy ihdeuthmussesiinmun Sliddsdeniifisame uarldunsgruogiaue 2) atuayu
wAlulad AMIRANINANIULEIUNINULAIINITUITZUUNITUIITIANITNB9TA (Transport Management System:
TMS) sfisuszavsnmlunsuudedud uazdneusilinrusuadmihiluniseuey difugua uazdnmueeng
sorosmannmisuudsdudn 3) limsusmniwinAusaniingunesivua fnw wegnusuan il
Tunmsvssniwinuazdumsnsiusadimiilinzay 4) Samausumanadusalidnaindeuivanza
wilviwtnautusodesmuiiondnUdsy eansmsilesdranmsiudifuszerinanug 5) msldanusauile
fumhesunasguialumsiauedeya wazisnisinag lumsimuilassinefanusadenlodunsvudsdudi way
atayuszuulasaauglunsuudseilimsauddauazninmaiiiiiu 6) daousy wesnsatuayy
s[,ﬁmmﬁflu%umauﬂ'ﬁﬂﬁﬁﬁmuﬁgﬂéfﬁm Tt nsan davineg anuanansn arwdunglunistulfivasnst
ogseifloauuszd 7) Wnsatfuayuianifisiney u,azﬂmuaflmsaiuﬂﬁ%’u%ﬁm?aLwimiﬁmaﬁimqﬂa’m
pramudnvazufemiumnaaeuluaygalunsiul defineusilagesdniaelu wazesdnsnieusn 8) susy

ao

NRRU Community Research Journal Vol.10 No.3 (September - December 2016) 117 13913 YNVUIVY UV 10 20U 3 (AWegey - 543793 2559)




Tanuitunsunsufifnuusraunu ddudumeuiigniessad Tnelinslisunavesyaansegnsdaouannsa
aelinmsdadulalumaudlatiygmlfand uasgndes fadwind waeniineudusadesaunsofndeldisaesine
9) dalasamslitniinaudusaldnarinduniseonidanie viensdnlassnssussdduinvaendousaainais
L@nFnyNviln LLaxiﬁﬁmsmwi’mﬂ%mmamwaﬂaaaéﬂqﬂﬂ%”’adauﬂﬁﬂ’ﬁmuﬁy’qajmﬁzmmsLawﬁmﬁ'ﬂu waguen
anuivazufiRnurudsediseieaulsed 10) Sasanmneuunuiidusssu weglulumungmmne smudnuos
ufivnzan Hutinndenldaulimneaufunudeadafimnzay wazAmeuunuegady vieawien
fmnzaudusssuiunany

AEAY: ANAIEY, NMIVUAIFUA, YuTaudng

ABSTRACT

The purposes of this research are as follows: 1) To study the causes and problems of the delay in
transportation of cement powder by Mena Transport Co., Ltd. 2) To study the guidelines improving for
reducing the delay in transportation of cement powder by Mena Transport Co., Ltd. The population study
conducted includes the executives, chiefs, and drivers accounted for 50 persons. The research tools are
composed of questionnaire, focus group, and content analysis.

The result of the research study concluded that the delay in transportation of cement powder by
Mena Transport Co., Ltd. were due to: 1) The shortage of non-standard transportation vehicles, which are
ready for services, 2) The unavailability to track vehicles during transportation, 3) The road conditions and
transportation distance, 4) The driver inadequate resting time, 5) The inefficiently linked highway network,
6) The inadequate training system leading to unskilled drivers, 7) Unproductive driver without real expertise
in driving, 8) The inability to coordinate and solve arising problems sufficiently, 9) Drivers’ addiction problem
from alcohol or stimulant before and during working hour, and 10) Mediocre payroll and benefit. The
research study established that all these problems are interrelated and contributed to the delay in
transportation of cement powder by Mena Transport Co., Ltd.

The proposed guidelines for diminishing delay occurred in cement delivery of Mena Transport Co.,
Ltd. are 1) organizing trainings on vehicle maintenance for drivers to conduct preliminary vehicle inspection,
receiving maintenance timely, providing adequate technicians and maintaining applicable standards;
2) supporting vehicle tracking technology by applying transport management system (TMS) to enhance
efficiency of goods delivery as well as providing trainings for staff to control, supervise and follow up
throughout the delivery process; 3) not loading over the weight stipulated by laws and studying and
planning appropriate delivery routes in advance; 4) planning delivery timetable to have enough rest by
having two-shift drivers to reduce fatigue from long distance drive; 5) cooperating with government agencies
to propose information and methods for developing delivery connectivity network and supporting
infrastructure system for more convenient and fast delivery; 6) organizing training and promoting knowledge
on performance and increasing skills, competencies and proficiencies on safe drive constantly; 7) promoting
driving skills and competencies enhancement commencing from recruitment persons who have driving
license and providing internal and external trainings; 8) training knowledge on coordination and fast
procedures and authority must be distinctly determined so that they can make decision to address problems
correctly and quickly and staff and drivers can contact the authorized persons; 9) organizing a campaign

allow drivers to work out during free time or a campaign on driving without narcotics and testing alcohol
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level each time before driving and randomly testing narcotics both inside the office and during driving

regularly; 10) providing fair consideration under applicable laws and job details as well as selecting right

person with right job and giving fair wages, other considerations and trip fees in line with performance.

Keywords: delay, transportation, cement powder
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