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ABSTRACT

This research was to investigate issues affecting the application of the government
policy to solve the problems in the southern border provinces using Delphi techniques for
three rounds to collect the specialists’ thought about the research objectives. 25 specialists
were from the Policy and Strategy Administration, and the Directorate and Implementation
of Government Policy on Problem Solving in the Southern Border Provinces. The statistical
applications for analysis were median, mode, mean, interquartile range and the difference
values between median and mode. Results showed that the poignant factors were first, the
disharmony operation units/agencies beginning from the policy level, the ground units and
the action unit. Second, issues were repetitive mission specifications and mission assignment
with many units which made the budget spending worthless. Third, the resources were
mismanaged and inefficient, which were inefficiently allocated to the action units — it was
too top-down administration. Fourth, issues were the operation personnel recruited with
unclear qualification, rights, compensation and others. Fifth, issues were the targeted groups
or the service recipients, and preparing action plans or projects disregarding the context and
the targeted people identity in each area. Sixth, issues were the control measures its

controls evaluation and the evidently disabled evaluation.

KEYWORDS: Policy Implementation; Factors Affecting; Southern Border Provinces
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