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Abstract

The objectives of this study were: (1) to examine personnel development challenges at
the Early Childhood Development Center under Bacho Subdistrict Municipality, Bacho District,
Narathiwat Province, in accordance with the principles of good governance; and (2) to propose
development guidelines for personnel at the Center. This qualitative study involved 16 key
informants, including Center personnel, municipal administrators, and stakeholders in personnel
development. Data were collected through structured interviews and analyzed using content and
inductive analysis.

The study found that: (1) Key challenges included limited knowledge of relevant laws,
inadequate curriculum development, insufficient planning, weak student support system
management skills, inadequate supervision and continuous evaluation, limited technology
proficiency, poor nutritional monitoring, transitional difficulties at the start of each semester, and
excessive reporting requirements. (2) Recommended strategies include fostering a culture of good
governance, strengthening integrity and professional ethics, promoting organizational and
community engagement, encouraging collaborative quality improvement, establishing clear
development plans with defined goals, creating transparent and fair monitoring systems,
supporting self-directed learning, facilitating knowledge sharing, engaging the public in
development efforts, allocating resources effectively, providing targeted training in child care skills,
diversifying supervision and evaluation methods, rotating responsibilities based on suitability, and

enhancing the Center’s physical environment to support learning and development.

Keywords: Personnel Development, Early Childhood Development Center, Good Governance,

Bacho Subdistrict Municipality, Narathiwat Province
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