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Abstract

The objectives of this study are to study (1) the approaches for talent retention of
Forest Industry Organization, (2) the factors affecting the motivation of employees selected
as talented employees of Forest Industry Organization, (3) to suggest guidelines for the

retention of talented employees of Forest Industry Organization.

This study is qualitative research. Data is collected from in-depth interviews and
secondary data obtained from research studies of documents, research, and related articles.
The research instrument used is an in-depth interview. Individual interviews are conducted
using a semi-structured interview process. The key informants in the study were 6 talented
employees working in the central office, 6 supervisors of talented employees who played a
role in supervising and supporting the work, and 3 executives of Forest Industry Organization
who played a role in policymaking and management in the organization. The method used
in analyzing data of this study will use the inductive data analysis method, which is analytic
induction. It is a method of interpreting and creating conclusions from data or phenomena

found and analyzing them to create conclusions from the study.

The results of the study found that (1) Achievement, Recognition, Work Itself,
Responsibility, Advancement, Salary, Possibility of Growth, Interpersonal Relationship,
Supervision Technical, Policy and Administration, Working Condition, Status, Job Security and
Factor in Personal Life (2) The motivation factors for employees selected as talented
employees of Forest Industry Organization. (3) Therefore, we propose guidelines for
maintaining talented employees of Forest Industry Organization, including supporting budgets
for employees to develop themselves appropriately, promoting equal opportunities for
career advancement, paying other compensations in addition to salary, such as professional
fees, language proficiency fees, and considering allocating bonuses to employees to create
motivation, organizing activities to promote relationships among employees, and having a

policy to manage the balance between personal and work life of employees.

Keywords: Retaining, Forest Industry Organization, Talented Employees
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