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Abstract

This study aimed to study to: (1) the systems, mechanisms, administration, and
operational problems regarding whistleblowing on corruption by the “STRONG” in Ang Thong
Province, (2) the factors involving the success and failure of whistleblowing, and (3) guidelines for
improving the whistleblowing process to deter corruption in public procurement.

This study employed qualitative research methodology. Data were collected through
in-depth interviews, focus group discussions, and document analysis from three groups totaling
15 key informants, selected using a purposive sampling method, comprising: Executives and
Regulators (MT), Operational Staff (IP), and the “STRONG” Network in Ang Thong Province (ST).
Data was analyzed using a content analysis and triangulation techniques to enhance validity,
while an inductive approach was employed to derive conclusions consistent with the research
objectives.

The research results revealed that: (1) the operational problems in whistleblowing
were identified in three phases: the pre-whistleblowing phase, characterized by unclear processes
and user confusion; the whistleblowing phase, involving complex evidence requirements and
safety concerns; and the post-whistleblowing phase, marked by a lack of rapid response and
failure to notify the results to the whistleblower, leading to fear of negative repercussions; (2) the
factors involving the success and failure depended on the understanding of the distinction
between “deterrence” and “suppression” processes. A lack of understanding of these
mechanisms and inability to access protection systems contributed to whistleblowing failure; and
(3) the guidelines for process improvement include clearly separating whistleblowing channels for
deterrence from standard complaint systems to reduce procedural complexity and focus on
halting damage before it occurs, as well as establishing a feedback loop system to build

confidence among the civil society networks.

Keywords: Whistleblowing, Public Procurement Corruption, STRONG Network, Ang Thong Province
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