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Abstract

The objectives of this research were to study 1) the academic leadership of school
administrators and 2) the guidelines for developing academic leadership of school administrators

under the Sakaeo Provincial Office of Learning Encouragement.

The population consisted of 124 school administrators and personnel under the Sakaeo
provincial office of learning encouragement, as well as 5 experts in educational administration.
The research instruments were questionnaires and interviews. Data were analyzed using frequency,

percentage, mean, standard deviation, and content analysis.

The research findings revealed that 1) the overall academic leadership of school
administrators was at a high level and 2) the guidelines for developing academic leadership
included: (1) instructional supervision, promoting collaborative learning through PLC and KM,
applying innovation and digital technology to support knowledge exchange, and systematic teacher
development, (2) vision setting, aligning with national policies, analyzing local contexts, ensuring
participatory processes, and conducting continuous monitoring and improvement, (3) curriculum
management, employing participatory approaches, establishing communication channels both
offline and online, applying quality assessment tools, and reporting development outcomes
regularly, and (4) academic atmosphere promotion, providing complete academic resources and

facilities, and developing effective communication networks.

Keywords: Academic Leadership, School Administrator, Office of Learning Encouragement
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