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Abstract

Imported sea foods in Vientiane, Laos is one of the successful businesses due to the
geography which Laos does not close or near to seas. Especially, the mackerel fish is the most
popular sea food in Lao PDR. Thus, this research investigated affecting factors of frozen mackerel
importer from Thailand to Laos by using a qualitative research. The key performance was the
biggest mackerel importer of Vientiane, Lao PDR. The imported company has run the business
more than 10 years. According to the results of the study, there were several factors of imported
frozen mackerel business in Vientiane that could affect to consumers’ considerations such as
environment, organizational factors, and the selling places. These were, however, just a small
part for doing business in Vientiane. The most important factor was communication or contact
with material distributors who could help the importer to supply the goods in appropriate in

quantity, quality, and time.

Keywords: Imported Factors, Frozen Sea Foods, Entrepreneur, Laos.
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