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Abstract

Sanitary building project The problem is the need to integrate with other systems such as
the electrical system, air conditioning system. To manage performance better. Plans should be
coordinated in order to contribute to the aim. This study aims to study the sanitary system. To
guide the operation to determine ways to reduce defects in the installation of sanitary less. This
educational process Identify problems, and prioritize the problems using the group found that
most problems in installing sanitation systems include delay of a defect in the installation. And
costs than necessary. Then import MS Project planning and control of construction projects in
the bathroom, found that the problem of installation and cost reduction (issue number 10 the
only one costly problems down 299,800 Bahts and lost time reduction 45 days), The management
of sanitation systems and other systems are cost effective and achieve the goals laid down by

the terms of the Plan.
Keywords: sanitary, installation system, principles of engineering project management.
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