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Abstract

The objective of this research was to 1) the production process of broom grass community
enterprise, women's occupation group making brooms, Ban Khok Si, and 2. reduce the cost of
producing brooms, community enterprises, women's occupation group making brooms, Ban Khok
Si-qualitative Research Model. Key informants, ten people, were broom makers of Ban Khok Si
broom-making professional women a study of the community enterprise of Ban Khok Si women's
broom-making group. Using purposive sampling, data were collected from in-depth interviews
and content analysis.

It was found that the solution to this issue. She added the process of drying the broom
handle. The broom handles that were not dry were taken to dry for a longer time before
modification. There is a reduction in the average; thus, the production cost can be reduced
before the improvement. Dry the broom handle for two days. After the improvement of the
broom handle is increased to 5 days. Summary of cost reduction in producing broom grass,
community enterprise, Ban Khok Si women's broom-making group. Comparison results before
improvement and after improvement. From collecting the comparative results, it was concluded
that there were 12 months before the modification. There are a total of 2,880 sticks. The shipping
fee is 128,016.00 baht per year. The result after improvement has a total weight of 2,736.00 kg
per year. The shipping fee is 54,720 baht per year, and there were 921.60 kilograms of difference
after modification. The shipping fee amounts to 73,296.00 baht per year.

Keywords: Development, Cost Reduction, Broom, Community Enterprises
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