wuuaReRNNEsvasUsEnaunsgshasmsasuluansunnumuas

Model of Success Dietary Supplement Business Entrepreneurs in Bangkok

a 1 a

9791 WANRAING", §A1 grTanATNY® uaz A3dy wedite’

9 9 9
Uruchaa Chalermwuttikul!, Suda Suwannapirom? and Sirichai Pongwichai’
AVINTUTMNTNMINRIL, UNINGIRBIT VA AU HUM
Program in Development Administration, Suan Sunandha Rajabhat University, Thailand

Corresponding Author, E-mail: 1pum_miamore@ho‘tmait.com
Received: April 5, 2024  Revised: April 29, 2024  Accepted: April 30, 2024

UNANEa

noUszasAiioAnwil) sauveasnudniavesdusenaumsgsnaemsasuluiug

[

N334
NTANNUMIUAT NAENSLUNITUINISEINT AauUAvreUsenaugsia NagnsNIInaIn wazN13AIUAY
AIAIN 2) NAENSIUNITUTIITEINT AMENURYEIUTENOUNIITEINT NAYNSNITNAIN WALNITAIUAY
aunmlaeTuiiavsnaierudniavesiusznounsssfisemaaiululunnsunnasuas wag 3) tie
thiaueuuuassanudiiavesissneunsssisomsailunngummamuas n19deadsilibunis
FIYUUURANHAIY WWUTIInguiieg19fe JUsENaun1sgInadIveHansing 01mTLEs Lagiauny
IIMUEHENTUINMTESUIUURNTUNNUIIUAT FIUIU 400 F79819 AMNUATUINYBINGUFA7E9LY
spdnnet 20 wheeasiausdune gunguiaeg swuuntstu THuvuasuaalunisfusvsndaya
Wpzideyameuuuiiaesaunisiasadne dmiunsidedmmunin Wusiusiudeyadenisdunival
wnedn Wi fussneunsgsiremsiaiufivsvauamnudiiediiusraumanilaising 2 U Srunuidu
17 AU wavlnsgideyadenisinsgidaion

NaN1TITENUIN 1) AuauAvearUszneun1sgin eglusedvuiniian drunagnslunis
UINI55509 S8AVNIN NAENSNITAAIA TEAUNIN HATNITAIVANANNINLAETIN kaTAIINA1LTIV0S
AU5¥NBUN1555N901M5La3 aﬁiuazﬁuuwmﬁgwum 2) AaNURveIUTENOUNIINY UBNTNaLd
aunnsmsenNdIavesiuszneunsgsitesiasululansunLuATINNTign sesasnldun
NAgNSNITAAIN NAYNSLUNITUINITTIND UaEN1IMIVANAMAIMINETIN ANEIAU Lag 3) taluudnaes
ANESIVRIUTENEUNITURIUsENOUNISTIAI M sEsHluwansunnumiuas Idnwasidunn
wundUsENaUnie AnauTRAvewUTENaUNISEINg AfiavEwaTIInTign Jugrundnduegaisgn
NAENSNIIAAN wALNAENSIUNITUIMNITING BgneNan LavnsaruAuAMnMlne TN sdastagly
seduvude uenantuarudniavesy Usznaunisgsfaemaadululenng ununiuns

AeUsenaunie Msinainaiils mnuiewelavewldladiudy nszuiunsdnns uay Maseus



182 SSRU Journal of Public Administration Vol. 7 No. 1 January-April 2024

waTNAIUINANTTITeTUTElovADDIANT WASVUILIUTIYNITAN 9 LU NINALASURAaIMNTTY NTY
dua3un1sdInen NTUNRILIEIAINITAT waznsun1sAtsznIlsene Ludu et lldduwuamia

Auauleute wazdsasuimungsivenmsiasy Tilszaumnudusasely
ArdAgy: AN SITeUTENeUgIAY; 91Ty

Abstract

This research aims to 1) To study the level of success of food supplement business
entrepreneurs in Bangkok, business management strategies, entrepreneur qualifications, marketing
strategies, and quality control. 2) To study business management strategies, business entrepreneur
qualifications, marketing strategies, and overall quality control influencing the success of dietary
supplement business entrepreneurs in Bangkok and 3) To present a model of success of food
supplement business entrepreneurs in Bangkok. This research is a combination of quantitative
and qualitative research. The quantitative research has a sample group of 400 samples of business
entrepreneurs, owners of dietary supplements, and distributors of dietary supplements in
Bangkok. The sample size was determined using the 20 times rule of the observation variable.
Stratified random sampling, uses questionnaires to collect data. Data were analyzed by structural
equation modeling. For the qualitative research, data were collected through in-depth interviews
with 17 successful food supplement business operators with at least 2 years of experience, and
data were analyzed through content analysis.

The results showed that 1) The qualifications of business operators are at the highest
level. The strategy of high-level business management, high-level marketing strategy, and quality
control and success of supplement business entrepreneurs were all at a high level. 2)
Characteristics of business operators had the most causal influence on the success of the food
supplement business entrepreneurs in Bangkok, followed by marketing strategy and quality
control, respectively; and 3) The entrepreneurial success model of supplementary food business
operators in Bangkok is depicted as a chart consisting of the characteristics of business operators
who have the most total influence as the driving base at the bottom. Marketing strategies and
business management strategies are in the middle and overall quality control is promoted at the
top level. In addition, the success of food supplement business entrepreneurs in Bangkok must
consist of profitability, stakeholder satisfaction, management processes, and the learning and

development of research results that are beneficial to organizations and government agencies.
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such as the Department of Industrial Promotion, Department of Export Promotion, Department
of Business Development, the Department of International Trade, etc., to be used as a guideline
for setting policies and promoting food supplement business development to be successful in

the future.
Keywords: The Success of Business Entrepreneurs; Dietary Supplements
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