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Abstract

The objectives of this research were to study 1) the level of developing the
capabilities of cosmetics entrepreneurs containing herbs, management strategies, the
external environment, marketing strategies, and the internal environment; 2 ) the causal
factors of the external environment, management strategies, marketing strategies, and the
internal environment that influence the capability development of the capabilities of
cosmetics entrepreneurs containing herbs; and 3) guidelines for developing the capabilities
of cosmetics entrepreneurs containing herbs. This research is a mixed method research. The
quantitative research consisted of 4 2 0 licensed samples from cosmetics entrepreneurs
containing herbs in Bangkok and its vicinity. Stratified random samples. The instrument used
was a questionnaire. The data were analyzed using a structural equation model. For
qualitative research, data were collected through in-depth interviews, including Department
of Export Promotion staff, Office of Small and Medium Enterprises Promotion staff,
Department of Business Development staff, cosmetics entrepreneurs, and herbs cosmetic
consumer groups, totaling 17 people and analyze the data with content analysis.

The results of the research revealed that 1) the developing the capabilities of cosmetics
entrepreneurs containing herbs, marketing strategies, the internal environment, management
strategies, and the external environment were all found to be at high levels. 2) The external
environment had the greatest causal influence on developing the capabilities of cosmetics
entrepreneurs containing herbs. followed by marketing strategy, internal environment, and
management strategy, respectively, and 3) guideline for developing the capabilities of cosmetics
entrepreneurs containing herbs, consist of Business value enhancement, new customer

acquisition, international standardization, and customer engagement.

Keywords: Development the Capabilities; Cosmetics Entrepreneurs Distribute; Herbs
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