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Abstract

This research aimed to: 1) examine the levels of desirable leadership traits, organizational
culture, product cost knowledge management, dynamic capabilities, and business success
among air conditioner companies in Bangkok and its metropolitan areas; 2) investigate the
influence of these factors on the success of air conditioner businesses; and 3) develop a success
model for such organizations. A mixed-methods approach was employed, combining both
quantitative and qualitative research. The quantitative phase involved a sample of 400
supervisors in production and service sectors within the air conditioner industry, selected using a
multi-stage sampling method. The sample size was determined using a ratio of 20 times the
number of observed variables. Data were collected via questionnaires and analyzed using
structural equation modeling (SEM). The qualitative phase consisted of in-depth interviews with
18 entrepreneurs in the air conditioner business sector.

The findings revealed that: 1) the levels of desirable leadership traits, organizational
culture, product cost knowledge management, and dynamic capabilities were high; 2) these
variables significantly influenced the success of air conditioner businesses in Bangkok and its
vicinity at the 0.05 statistical significance level; and 3) a new success model named the DO-PDS
Model was developed (D = Desirable Leadership Characteristic, O = Organizational Culture, P =
Product Cost Knowledge Management, D = Dynamic Capabilities, S = Success of Business
Organization). Additionally, qualitative results highlighted the importance of developing
innovative technologies, online service systems, integrated marketing communication, and
enhancing human resource potential to improve service efficiency.

The structural equation model demonstrated a good fit with the empirical data
(X2 = 142.656, df = 70, p-value = 0.000, X2/df = 2.038, GFI = 0.955, AGFI = 0.922, NFI = 0.960,
IFI = 0.979, CFl = 0.979, RMR = 0.056, SRMR = 0.0404, RMSEA = 0.051, PCLOSE = 0.428, CN = 254).

Hypothesis testing confirmed that desirable leadership traits, organizational culture, product cost
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knowledge management, and dynamic capabilities had a statistically significant impact on
business success at the 0.05, 0.01, and 0.001 levels, and jointly explained 44% of the variance in

business success.

Keywords: Desirable Leadership Traits, Organizational Culture, Product Cost Knowledge

Management, Dynamic Capabilities, Air Conditioner Business Success
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MWN 2 NINNTAATIERAILUUNITIA (Measurement Model) USuUgauen

Fadndisndunsinszisauuumsialug vildnudn @ Factor Loading vasiauusdang
Idmndniufidngandn 0.7 wagannisinnsanainunaundunuinbnnadauaonadosiud yauds
Uszdnduagdaiinsaennnesludnuusiuuauysel (Perfect Fit) laglidasiansanainaiuduiusene
AdviinisUsulgaudly (Modification Index: M) il elfimdunmduiussenindanysasluluna
wuidinanismsaaeunmnaunduvedlnaiuteyaiBsuszdne Tasmeunaundudlsszneuluse
fail Y7 = 148.643, df = 65, p-value = 0.000, (2 / df = 2.287, GFI = 0.953, AGFI = 0.914, NFI =
0.959, IFI = 0.976, CFl = 0.978, SRMR = 0.043, RMSEA = 0.020, PCLOSE (p-value for test of close
fit) = 0.169 wag CN = 228 JawuindanAunasinai Hair et al. (2010) Il iduseed

fidelivinmeasumnugniesiazamnideiievessnuumsiamdnuiuusevhnsinduys
Funalddiden Factor Loading Aninnasieen fidedsldimadaiionsiaaeu amnuundefens
Tnssa$1s Msnaaeum i sadaaiou nsmadeunIuLfisansadediuun waznsmaaoUAIy
donnnedfutoyalielseany
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namInadeunIdefionnalasiaine (Construct Reliability) §3dofiansnnanadulsyans
AIiesUszneu (Composite Reliability: CR) 1age1991n1195UN5519849 Fornell and Larker (1981)
uazlifudsdanaldfmdesganmaveaeulinnansindandednou 15 fuds Instiaueldming
i1
A15199 1 uansAnanIsnaaeuAideiiemslasiais Adulszansanuiiisaszney wazaaias

ANUwUsUTIUTENALS

fanusuele Fuaudlsdanald @1 Construct Reliability AVE

DLC 3 0.902 0.756
ORC 3 0.871 0.694
PKM 3 0.850 0.656
DYC 3 0.805 0.580
SBO 3 0.861 0.675

wuldAduUsyaviannuiiiswmsaUsznou (Construct Reliability) vesniaudsiamnnnii
0.60 WA FaagulainmnuswluiazinusaiunsnasuienTingnveiuUsdunalanniiwl surany
I@Jmamﬁ@ﬁﬁﬁ%ﬁa%ﬁu (Diamantopoulos and Siguaw, 2000: 90-91 wag Saarani and Shahadan,
2012) t:ﬁ%’alé’ﬁwmimnmmLﬁmmqL%al,aﬁau (Convergent Validity) lagldn153tasigiainiy
wUsUsamadeiiaiale (Average Variance Exacted: AVE) 33a1nmnsnsuansliiiiuindn AVE vosusiazsn
wUsudsiunnafidngandt 0.50 munamidsuandiiunuusiugilunsiaduusiiis ey a
(Fornell and Larcker, 1981) HANSNARBUANULT B9nT AT 1T 10UN (Discriminant Validity) e @eLnous
3IN25504N351904 Fornell and Larcher (1981) wuinAsinfidesvesananuulsusiuadsiiadaldves
GTULL‘Uiﬁﬁhmmdwﬁmﬂigﬁm‘éawé’mﬁuéiﬂamaaﬁaLL‘UiLLr;NLwiavﬁ’aﬁ’ué'hLLUiLLNQSquImmaﬁﬁa’hﬁ
AIiEmsudsswunieswe (Hair et al., 2014) mmammaawaammmLLUSUsauLaaﬂmaﬂmlmaa
muﬂwmwammmmu 0.796 f\NOEJ’J’]?,Jﬂ’J’mL‘I/lEJW]NL‘?Nﬁ]’]LLUﬂﬁQLW‘ENWEJ NaNIRITRNAYEU T
ANUARAAABRINANNAY (Goodness of Fit Indices) HA1 X = 142.656, df = 70, p-value = 0.000, X /
df = 2.038, GFI = 0.955, AGFI = 0.922, NFI = 0.960, IFl = 0.979, CFl = 0.979, RMR = 0.056, SRMR =
0.0404, RMSEA = 0.051, PCLOSE (p-value for test of close fit) = 0.428 wag CN = 254

AN 3 LEAASFILUUANNTSIASIAS19MAAT12lPUe 99 1AY
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andiuldilunssuliensianudiudiddasadiu Wasnsuldinsuuzdiniadym
Collinearity 5¥%31989uus DLC fuds ORC uazdauus PKM e 3dulevinisudlelasnisanniduy
AnuduussTrinuUsTeaunut suuzthuedusunsuiildmsaany lfauisalinseinasiuuy
aunslassadslddanind 3

a 1

HANTTIATIENNAADUANNAFIY WU AUNAFIUANTITEN 1 Asdnuaizves i NNaUseasAll

<9
'3 a

ansnan1answanudiIve983AnIgINAAs pIUTUBINAlUANTIINLTIUASLAZUS UM WU

3
fala

UadunadnuarvosfinfifisUszadlidvsnanimsaionudisavesssdns gsnaasesuuanialuwe

v o w a

a ! =) Qd‘ o a0 U a Q‘Q a ! o
ﬂﬁﬁLVlW@J%’]TAﬂiLLﬁ%UﬁJEWVIaE)EJN%JUEJE‘?'W’]QJM’N&OGWI?S@U 0.01 lnadAduuseandavsnawindu 0.13

AUNAFIUNNTITEN 2 AUANvauEURIfin U sTasAl dnSnan1wswiaaNansaanadn nuirdady

Y
faa

JadonudnaudnvazvesiihiifisUszasdidnsnanimssienuannsadanainegsiifodfgma
adffisedu 0.01 lnefieduuseanssvinawidu 0.17 auufgiunsisedl 3 Sausssuesdnsiidnina
MIRsIaAINEaINNTRaTn wunladeinusssuensiidnsnaniansaionnuasagmwainegng
fitfodnAmnsadafisedu 0.001 Tnefidduuseansdvdwauiidu 0.3 auufigtun1sided 4 ausssy
sAnsTBvENAMIRTEAA IS aveteIAnTgIRAAT BsUSURIMAlUANJImIUAT WA US LA
nudtadetausssuesdnsisnswaniinsenennuduiavesesdnsssiaes ssusuernialuius
nyaMTIUAsLATUSIMma e aTlTd Aymisadiffiseiu 0.001 TneslAnduuszanssnswaniniu 0.35
aunAgUNFITeN 5 MdnnsauiFuiuuREnfaeisvsnanmssen A INTEmath wu
Uadun1sdnn1smnuinuaunundnd asiavinanansadeauaunsatnaineg1eltud Ay neai f
fisziy 0.05 Tnefiddulszans svSnawindu 0.15 auudgiunsided 6 nsdanisanuiiuduny
NanA B nsnanenssrenudiavetesdnsgIAaad ssUTuomAluluAnFuNNEMIUATLAE
USuauma wuindadenisdanisannuianudunundnineidsnsnanimswonnud 1599030303 5509
13 psUs v nAlulan gL uAsLazUSuamaegiited AymnsaiAn szdu 0.001 Tagde
FuUseAvEavanawiAy 0.26 aunRgiun1sided 7 anuaunsnidaaiadidninanianssronntud
audi3avesesdnsgsiantesfue malumnsammumuaswazUiuama nuirtedennuansad
wafniidvsnanansirennudnnudisavesesdnigifanissufuomalulunngunnauasias
Usuamangraflfudfynsadffisedu 0.05 Tnefienduussanssvdnawiidu 0.12 Faainmshnsie
wuuSaesuuvaumslasai i st dutuhueavinadefulsaiudiSavesesdns
geRanTesfunmAlumnsammsmuasuarUIamas e Foray 44
;:ﬁé']’aﬁwmﬁmezﬁﬁumq%m%wm'mmimwaauﬁmﬁﬂém%waﬁumLwiazi‘]a]{l’aiﬂaﬁl,mwﬁl,wﬂ
Junsnsiaaeudninanienss (Direct Effect) 8ndwaniadou (Indirect Effect) wazdvslagsiu (Total
Effect) uaﬂmﬂﬁﬁﬁﬁ’alﬁﬂwLﬁ‘lA@ﬁﬂé’Wixﬁ%éﬂﬁé’f@ﬁﬂﬂ (R-square) vadudaziuUsBasuifionsune

ANULUTUTINYBLUTANU Tagl@uanNan1sIATIERlARIRNISIe 2
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A15197 2 LEARINTILATIETEUNIBNENasERINeRILUSTuMLUUaNN1SIATIES1e (Path Analysis)

fUsAu (Independent Variable)

fiawdsnnu a3 wa 14 deadwdmusssy  Uadenisdanis UT 2 9 @
(Dependent R dvdna  qudnwauzdidl  eens (ORO) AMUTAWAUNY  ANENTD
Variable) NeUs2a9A (DLC) (PKM) LT awadn
(DYQ)

A21NdIN1ITaLTY 028 NASe 0.173** (3.01) 0.336*** (4.68) 0.152* (2.26)
wain (DYC) 900U

Tagsa  0.173** (3.01) 0.336* (3.01) 0.152* (2.26)
dadeaudSaves 044 vamse  0.128% (2.57) 0.347*** (5.37) 0.259*** (4.30) 0.121* (2.10)
84An3 (SBO) neden  0.021% (1.50) 0.041* (1.52) 0.018* (1.38)

Tagsou  0.149% (1.59) 0.388*** (4.85) 0.278*** (4.877) 0.121% (2.10)

XZ = 142.656, df = 70, p-value = 0.000, XZ / df = 2.038, GFI = 0.955, AGFI = 0.922, NFI = 0.960, IFI = 0.979, CFl = 0.979, RMR =
0.056, SRMR = 0.0404, RMSEA = 0.051, PCLOSE (p-value for test of close fit) = 0.428 iLag CN = 254

* fitfodnfayynaadnfisesu 05 (p < .05) ** dtfuddrymeadffisesu 01 (o < .01)
= JilednAeyn9adaviszau 001 (p < .001)
wnewn Alwindu Wuiadinadeu t lnefivnenldegszning -1.96 fv 1.96 uansifidedfgyiisedu 05 Arldegsening -
2.58 fiv 2.58 wananiifedAgiiseiu .01 uazAliogsening -3.29 fs 3.29 uanvirdiedAgsedu 001

a ¢ aa A a Ay ayvao Y v .d’{ o Y
"\]’]ﬂﬂ'ﬁ?Lﬂiqg‘ﬁﬂﬂ@LWaﬂﬂﬁaUﬂuN@ﬂ’lu@qmﬂia‘U’Jﬁ]Uﬂﬁg?ﬁlﬁllﬂﬁiqﬂﬂu Vl'ﬂm@@"]LLUUﬁMﬂqi

1AS9A519999N1IBUAININT 4
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USuugeasiuu ESG fdsnasiausydnsuavesesnnsvasusevlunatavannindunalssmalne

aAUsena

nan153 TonuIInuan v TeUsrasAl Sninanenssenuaiunsodanatnuay
AIUENSIVDIBIANTADAAR 03 UITTUNTIUVDY Neuyen wazAmzlud 2021 saufauves Alj
uay Anwar Tull 2021 dafuasdnsgshaniesivomaluaangunmusuasuasSunmansdngly
auddnlumsdaidenviofinnsanyrannsseiuimthaulifianumneauiieifiussduvesnuand
vonudnungiidamumnzauluiueng 4 muesdseneuiinansifelddnundsliun funisde
wuuitsansdnesiafldvsslond dumswersrudlagBuinnndligdudilam wagdiunsadianis



1138155gUsEANEUAENS WAIneNdesIvAnaIugiuni U7 8 atuil 1 unsAv-lwwieu 2568 4

{ & o v =t

yhaududiu Tagenadinmsianstineusuifiovhlsgiduinwihanddiinueenuannsalunsvinuey
uwdnnduanauiRenmdugineig 4 wanilisesuiinsduiemnaudnvasiniificssasdian
sudulunsifinssiuvesmnuaninsadnaiasaiilananiundasdiu (Nsuyen et al,, 2021; Hsu & Wane,
2020; Keskin & Koraoz, 2021; Akhtar et al., 2020; Smith et al., 2022; Avolio, 2020; Erdogan & Cerit,
2022)
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Jones & Ramalho, 2020)
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9 2020 FsifussdnsgsiuaiosUivanaluansanmuuasuazUImma asdinnsdanisliaiug
aaumdamsiaivdeyauardsmeunmansujialunisiuetesdnudiferiunsdanisiusiuny
wandsTlvannsadhfiesoandnaglussdnmnay Tn1sdneusunarasunuifeaiunsiinegi
ANuALNY M3dansesAnsegsfiuszanSaimuaznslideyaidniAuieliegesieiiosainefings
Jagtunldlunsdaedndvlaideminmsiansanududuundnsausidausidulunsdussdu
YaemLANsadna T aiildnanundnedu (Li et al, 2020; Merlo & Panetto, 2023; Wang & Song,
2021)
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