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Abstract

This research aims to 1) study the level of strategic management, personnel development,
information technology use, organizational commitment, and efficiency development to
excellence, 2) study the influence of strategic management, personnel development, information
technology use, organizational commitment on efficiency development to excellence, and 3)
study the approach to efficiency development to excellence of the Ordnance Division, Royal Thai
Police. This research is a mixed quantitative and qualitative research. The quantitative research
has a sample group of 300 civil servants working in the Ordnance Division, Royal Thai Police. The
stratified random sampling method was used to collect data. The data was analyzed using a
structural equation model. For the qualitative research, data was collected by in-depth interviews
with 15 commanders, superintendents, and inspectors of the Royal Thai Police Operation Unit in
Bangkok. The data was analyzed using content analysis. The results of the research found that 1)
efficiency development to excellence, information technology use, personnel development, and
strategic management had the highest opinions. 2) personnel development had the highest causal
influence on efficiency development to excellence, followed by information technology use and
organizational commitment. and strategic management, respectively. 3) The development
guidelines for efficiency towards excellence of the Royal Thai Police Ordnance Department are in
the form of a diagram consisting of personnel development, which has the most influence as the
driving force at the bottom, while the use of information technology, organizational commitment
is in the middle, and strategic management promotes at the top. In addition, the development
of efficiency towards excellence of the Royal Thai Police Ordnance Department must consist of
management, planning, and control. The research results are useful to agencies involved in
organizational development. The resulting knowledge can be used to determine strategic issues,
objectives, strategies, policies, plans, and projects or activities related to organizational

development.
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