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Abstract

The objectives of this research were 1) to study the components and guidelines for
developing the growth mindset of school administrators in educational opportunity expansion
schools; 2) to construct a growth mindset development model for school administrators in
educational opportunity expansion schools; and 3) to evaluate the developed model under the
Office of the Basic Education Commission (OBEC). The research was conducted in 3 phases. Phase 1
involved analyzing the core components using a questionnaire administered to a sample of 258
school administrators, with data analyzed via Confirmatory Factor Analysis (CFA), and investigating
development guidelines through in-depth interviews with 6 experts, analyzed via content analysis.
Phase 2 focused on model construction based on Phase 1 findings, with the model’s
appropriateness verified through a focus group discussion with 9 experts, and data analyzed using
content analysis. Phase 3 evaluated the model’s feasibility and utility using questionnaires with a
sample of 72 school administrators, with data analyzed using the mean and standard deviation. The
findings revealed that 1) The growth mindset of school administrators comprised 5 main
components. The second-order CFA model demonstrated a good fit with the empirical data
(Chi-square = 1736.787, df = 930, p-value = 0.000, Chi-square/df = 1.868, CFI = 0.911, TLI =
0.901, SRMR = 0.044, RMSEA = 0.058). The standardized factor loadings ranged significantly
from 0.554 to 0.834, ordered as follows: challenge, acceptance of criticism, effort, acceptance
of failure, and learning from the success of others. 2) The constructed growth mindset
development model consists of 5 systemic components: model principles, model objectives,
model content, development methods, and success conditions. 3) The overall evaluation of
the model indicated that both its feasibility and utility were at the highest level.

Keywords: Growth mindset, School administrators, Opportunity expansion schools
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