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Abstract

This study aimed to 1) examine the current state, desirable state, and priority needs
of teachers’” motivation to enhance work engagement in educational institutions; 2) compare
teachers’ perceptions of the current state of motivation, classified by gender, age, and school
size; and 3) develop guidelines for enhancing teachers’ motivation to enhance work
engagement in educational institutions. The research was conducted in two phases. Phase 1
investigated the current state, desirable state, and priority needs of teachers” motivation. The
sample consisted of 320 teachers, selected through multi-stage sampling. The research
instrument was a questionnaire. Data were analyzed using percentage, mean, standard
deviation, the Priority Needs Index (PNI), inferential statistics including t-test and one-way
analysis of variance (ANOVA). Phase 2 focused on developing guidelines for enhancing
teachers’ motivation. The key informants consisted of 15 participants, selected through
purposive sampling. Data were collected using semi-structured interviews and analyzed
through content analysis. The research findings revealed that 1) The overall current situation
of teachers’ motivation was at a high level, and the overall desirable situation was also at a
high level; among all aspects, salary and compensation demonstrated the highest priority
need. 2) Teachers with different genders and generations did not differ significantly in their
opinions at the .05 level, whereas teachers working in schools of different sizes showed
statistically significant differences in their opinions at the .05 level. and 3) The guidelines for
enhancing teachers’ motivation for work engagement in schools comprised a total of 36
guidelines, categorized into five aspects (36 guidelines): salary and compensation (8
guidelines), career advancement (7 guidelines), recognition and respect (9 guidelines),

organizational relationships (6 guidelines), and success in work performance (6 guidelines).

Keywords: Enhancing Motivation, Motivation for Work, Engagement in Schools, Teacher
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