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Abstract

This research aimed to develop strategies for managing innovative educational
institutions to enhance sustainability under the Office of the Vocational Education
Commission. A mixed-methods research design was employed and conducted in three stages.
First, the components of innovative educational institution management for sustainability were
synthesized from relevant documents, concepts, theories, and research studies. The
appropriateness of the components was then examined through semi-structured interviews
with five experts. The current state, desired state, and priority needs were also investigated
among 338 educational administrators. Second, the strategies were developed and their
appropriateness was examined by nine experts. Third, the feasibility and utility of the strategies
were evaluated by 338 educational administrators. The research instruments consisted of a
content synthesis form, a semi-structured interview protocol, a questionnaire, and a strategy
evaluation form. Qualitative data were analyzed using content analysis, while quantitative
data were analyzed using frequency, percentage, mean, standard deviation, and the Priority
Needs Index Modified (PNl modified). The findings revealed that the strategies for managing
innovative educational institutions to enhance sustainability comprised four main strategies,
eight sub-strategies, 16 measures consisting of 48 items, and 53 indicators. The four main
strategies were: 1) organizational restructuring and management system development;
2) organizational culture and learning development; 3) human resource development; and
4) leadership development in the digital and innovation era. The expert review indicated that
the strategies were appropriate. Overall, the strategies were rated at a high level in terms of
both feasibility and utility, with leadership development in the digital and innovation era
receiving the highest evaluation. The developed strategies can serve as a systematic framework
for transforming vocational educational institutions into innovative organizations and

supporting their continuous and sustainable development.

Keywords: Management Strategy, Innovative Educational Institution, Sustainability, Office of

the Vocational Education Commission
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