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Abstract

This research article aimed to 1) study the conditions and problems of budget
administration at Hangdong Ratratupatham School, Chiang Mai Province, and 2) propose
guidelines for budget administration at Hangdong Ratratupatham School. The study employed
a mixed methods research design covering the seven financial management standards
(7 Hurdles). The population consisted of 30 administrators, teachers, and personnel involved
in budget administration, while the target group for interviews consisted of seven external
experts. The research instruments included a questionnaire, with a reliability coefficient of
0.93, and an interview form. Data were analyzed using descriptive statistics and content
analysis. The findings revealed that: 1) the overall condition of budget administration across
all seven areas was at a high level. The highest mean was found in financial management and
budget control, while the lowest mean was found in activity costing. Regarding budget
administration problems, the overall level was high. The highest mean was found in financial
management and budget control, followed by budget planning and asset management, both
of which were at a high level, while internal auditing ranked last and was at a moderate level.
2) The budget administration guidelines consisted of administrative principles, objectives,
measurement and evaluation, and conditions for success. The guidelines were based on
strategic management and Strategic Performance-Based Budgeting (SPBB) under the seven
financial management standards (7 Hurdles). They emphasized planning aligned with policies
through the SMART Goals principle, activity costing that reflects actual outputs, and the
application of Al technology to improve the efficiency of disbursement data analysis,
procurement price investigation, and real-time reporting through a Dashboard to ensure
transparency and accountability in accordance with good governance principles. The
guidelines also incorporated implementation based on the PDCA quality cycle and the budget

cycle.

Keywords: Budget Management, Seven Hurdles of Financial Management Standards,

Educational Institution Management
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