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Abstract

This research aimed to 1) examine the situation and context of human resource
management in Thailand’s cold storage industry, 2) analyze effective human resource
management strategies for the cold storage industry, and 3) synthesize guidelines and
recommendations for developing human resource management strategies in Thailand’s cold
storage industry. This study employed a qualitative research approach using documentary
research together with content analysis. The data were obtained from research articles, books,
research reports, theses, and documents from relevant agencies, which were selected based
on the criteria of relevance, credibility, and currency. The data were then coded, categorized,
compared, and synthesized in accordance with the research objectives. The findings revealed
that 1) the cold storage industry faced major problems, including a shortage of personnel with
specialized skills, hish employee turnover, health and safety risks, and skill gaps resulting from
the use of technology. Large organizations required specialists in specific fields, whereas small
and medium-sized enterprises had to rely on multi-skilled personnel; 2) appropriate strategies
consisted of proactive recruitment, continuous personnel development, employee retention
and motivation, the management of compensation and benefits in relation to risk, and the
development of a safety culture; and 3) development guidelines should link government
policies, collaboration with educational institutions, the use of human resource technology
and data, and implementation according to the level of organizational readiness. The findings
indicated that human resource management in the cold storage industry must be designed in

accordance with job characteristics, risks, technology, and organizational size.

Keywords: Strategic Human Resource Management, Cold Storage Industry, Cold Chain

Workforce, Safety Culture
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