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Abstract

Objective of this research was to (1) study the factors of change leaders, motivation and
organizational engagement that influence employees of a frozen seafood company in Samut Sakhon Province

and (2) study motivation as the mediator that connects the change leaders to corporate ties of a frozen
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seafood company in Samut Sakhon Province. The sample used was an employee of a frozen seafood
company in Samut Sakhon Province with 258 samples using the concept of Cattell & Horn (1978). Then, the
Stratified Random Sampling and Simple Random Sampling methods are applied. This study is a quantitative
research. The questionnaire tools consist of change leadership, motivation and organizational engagement
factors. The research instruments were validated for quality for content validity by experts and the alpha
coefficients of Cronbach each side were 0.975, 0.993 and 0.940, respectively. The research statistics consisted
of frequency, percentage, mean and standard deviation values as well as the structural equation model
analysis (SEM) by using PLS Graph 3.0 program.

As results, it was found that the change leaders has the highest mean of 3.97 and the standard
deviation of .821, followed by the commitment to the organization with the mean of 3.97 and the standard
deviation of .820, and the incentives with the mean of 3.95 and the standard deviation of .756, respectively.
The results of the analysis of the mediator showed that motivation influenced the linkage of change leaders

to organizational engagement of a frozen seafood company in Samut Sakhon Province, significantly.

Keywords: Change Leaders; Motivation for Work; Corporate Commitment
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